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Alan G. Macdonald, Chairman 1983 
Michael D. Saraco 1983 
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Edward F. O'Connell 1985 


Board of Assessors 


George L. Andersen 1983 
Werner A. Carlson, Chairman 1984 
Sherman R. Josephson Loss 


Board of Health 


Stephen Black-Schaffer 1983 
Lawrence F. Quigley, Jr., Chairman 1933 
*N. Bruce Hanes 1984 
Jeanne Thomas 1985 


Housing Authority 


Edward F. Stepper L9R3 
Mary E. Murphy 1985 
John J. Regan 1986 
John H. VanDyke eo 


Herbert L. Hamilton (appointed by Governor) 


@eustees Of Public Library 


Austin Broadhurst 1983 
Loretta C. Redding LOBES 
Betty J. Haley 1984 
Alice K. Mirak 1984 
James W. Blackham, Jr., Chairman 1985 


Northeast Metropolitan Regional Vocational School 
District Representative 


Gerard P. Donahoe 1985 
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Alexander J. Fay 

Harry A. Lindmark, (bt, Chairman 
Marion G. Crandall 

Daniel R. Kenney 
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Catherine S. Alexander 
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Mary Jean Weylman 
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1984 
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1984 
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Appointed Town Officers, Committees and Boards 


Town Manager, Thomas J. Groux 
Town Counsel, Douglas A. Randall 


Comptrolier, Alphonse J. 


Faggiano 
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Town Clerk, Carolyn Ward 
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Recreation Director, Kenneth J. Cereghino 
Civil Defense Director, Arthur A. Montouri 
Health Director, Steven Weinstein 
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Reverand George J. Dufour 
Donald E. McLean, M.D. 
John M. Ryan 

James J. Donohoe 

William F. Keith 

Jean Paul Marcous 

Helen M. Murphy 


Term Expiges 


L233. 
1983 
1983 
1984 
1984 
1984 
1984 


* 


Vincent T. Berger 

Regina M. Karnilla 

Robert M. Mulford, Chairman 
Mary G. Peterson 


Alternative School Use Committee 


Harry E. Chefalo 
Charles N. Tseckares, Chairman 


~ Carolyn Ward 


Assessments Review Committee 


Patrick H. Allen, Jr. 
Robert M. Augello 
Abigail A. Burns 
William F. Caci 

Walter J. Farrell, Jr. 
John W. France, Chairman 
John H. Kupjian 

Francis V. Lambiase 
Richard H. Murphy 
Barbara L. Petrilli 


Beautification Design Review Committee 


Ann R. Blackham 

Jane P. Kittredge 
Richard E. Malcolm 
Sergei P. Sorokin 
Charles N. Tseckares 


Board of Appeal 


Ruth M. Null 
John F. Looney, Jr. 
Ferdinand S. Pacione, Chairman 


Associate Members: 


Stephen M. Andress 


Francis X. Mahoney, Jr. 


Salvador F. Porras 


Arts Lottery Council 


Edward E. Goodwin 
Kathleen Indigaro 
Noreen A. Murphy 

Anne Francoise-Perrault 
Paulett Taggart 


(*Resigned) 


Term Expires 


1985 
1985 
1985 
1985 


LISS 
1984 
1935 


1984 
1985 
1985 


Term Expires 
Bicycle Study Committee 


William M. Burrows 
Maria F. Hurley 
Margaret D. Miller 
Marjorie H. Moore 
Alberta Mudgva, M.D, 


Cable TV Advisory Committee 


Madeleine Maxwell 1983 
Frederick J. Murray 1983 
Constance Dp. “Papas pigs ne) 
Charles J. Viglas 1983 
Bruce A. Brown 1984 
Nolan T. Jones 1984 
Everett L. Lovering 1984 
Wisi ene McCarter, Jr. 1985 
Anna E. Olivier 1985 
Lawrence H. Worthen, Chairman 1985 


Capital Planning Committee 


Kenneth J. Nisbet 1983 
Robert D. Beattie 1984 
James B. L. Lane 1985 
Roger A. Bauman, M.D., School Committee 1983 
Harry Chefalo, Finance Committee 1983 
Harry A. Lindmark III, Planning Board 1983 
Robert K. Quinn, Finance Committee 1983 


Conservation Commission 


George R. Ciampa 1983 
*John M. Looney 19835 
Thomas F. Derro 1984 
Bradley C. Ross, Chairman 1984 
James T. Downes 19.85 
Walter J. Farrell, Jr. 1985 
Margaret W. Howard L985 
Constables 

Farle“c. Jordan 1983 
William T. Ryerson Loss 
(*Resigned) 


Data Processing Study Committee Term Expires 


*Edward C. Esposito 
Lloyd Franke 

Arthur Hall, Chairman 
Mark S. Lombardi 
Thomas C. McLellan 
*Marilyn A. McMillan 
Daniel F. O'Grady, Jr. 
Thomas Vandell 


Thomas J. Groux, Town Manager - Ex Officio 
Alphonse J. Faggiano, Comptroller - Ex Officio 
William A. Daggett 

memes B. L. Lane 


Finance Committee 


Eli C. Bortman, Chairman 1983 
Harry E. Chefalo 19.33 
William A. Daggett Los 3 
Marilyn Pastore 1983 
Lawrence F. Tobiason 1983 
Gordon R. Bennett 1984 
manae!l B. Ciotti 1984 
Cynthia Samoiloff 1984 
feul J. Stoller 1984 
Jean H. Williams 1984 
Robert C. Ericson 1985 
Eric W. Ewald 1985 
Anthony J. DiSarcina 1985 
Edward W. Kane 1985 
Lorna B. Tseckares 1985 


Government Regulations Committee 


Pct. 1 Richard J. Shanahan 1984 
Pot. 2 Noreen A. Arcari 1983 
Pct. 3 Lorna B. Tseckares 1985 
met. 4 Doris M. Emmons 1985 
Pet. 5 David W. Donahue 1983 
Pet. 6 John A. Cheever, Chairman 1984 
Sete, James A. Kimball II 1983 
Pet. 8 Michael M. Connolly 1984 


Historical Commission 


Rose Marie Cammarata 1983 
Cynthia A. Krumme, Chairman 1983 
Gail M. Crosby 1984 
Michael A. Iovine 1984 
Christine K. Rust 1984 
Susan E. Keats 1985 
Candace F. Margles 1985 
(*Resigned) 


Holton Area Study Committee Term Expires 


John M. Bradley 
Michael M. Connolly 
Harry A. Lindmark III 
Susan Lindmark 

Thomas E. Lindsley 
Donna Osborne 

Paul Stoller 


Human Services Committee 
Barry J. Kahn 

John T. Moore 

Constance D. Papas 
Leonor M. Rich 


Jeanne Thomas 
John J. Williams 


Insurance Committee 

Alan G. Macdonald 

Leo F. Roche, Jr. 

William J. Syme 1984 
M. D. C. Water Pipe Study Committee 

Harry E. Chefalo 

Michael M. Connolly 

Frank M. Gunby, Jr. 

Ernest A. Phillips, Jr: 


Massachusetts Bay Transportation Authority Representative 


Sherman W. Saltmarsh, Jr. 


Metropolitan Area Planning Council Representative 


Otto E. Schaefer 1985 


Committee on Names 
Clarence S2.sRorcgqaard 
Randolph Kazazian 
Charles R. Moran 


Michael D. Saraco 
Sandra F. Rodgers 


North East Solid Waste Committee Advisory Board 


Sally W. Kincaid 
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Pension Liability Study Committee Term Expires 


Bernard J. Doherty 

Arthur E. Dunbar 

Robert S. Frank, Jr. (appointed by FinCom - non-member) 
Jeremiah J. Harrington, Chairman 


Permanent Building Study Committee 


Eric Benson 1983 
Walter J. Tonaszuck, Chairman 1983 
- Phillip Locashio 1984 


Personnel Board 


Wames.L. Boone, Jr. 1983 
Walter L. Dignam 1983 
Lana N. Williams 1983 
Cheryl D. Curtin 1984 
Peter M. Lane 1984 
Constance O. Skahan 1984 
Elaine R. Lowenstein 1985 


Public Safety Building Study Committee 


Paul F. Amico, Chairman 
Merry A. Cracknell 

Dale B. Halchak 

James B. L. Lane 

Robert L. McGillicuddy 
Eugene Racek 


Advisory: 


Robert C. Ericson, Finance Committee 
Harry A. Lindmark III, Planning Board 
Robert W. McElhinney, Fire Chief 

John P. McHugh, Police Chief 


Registrars of Voters 


H. Rushton Harwood, Jr. L335 
Mary D. O'Brien 1984 
William A. Wilde, Jr. 1985 


Carolyn Ward, Town Clerk 


Resource Recovery Study Committee 


William A. Daggett 

Cornelius J. Harte 

Salley W. Kincaid 

W. Thompson Lawrence, Chairman 
John B. Roll 


ll 


Committee on Rules Term Expires 


Pet. 1 Mark A. Lombardi 1983 
PCG. a2. pionas, Lee Ward 1985 
Pot. oe eh Gkcn Db EaoL ee 1983 
Pct. 4 Stephen A. Moore 1985 
PCE, (Dawe Davila We EMOLcensen 1985 
Pet. 6, -Thomas RR. Herlihy, Jr. 1984 
Pot. 7: James RR. Skahan, Jr, chairman 1984 
Pet. 8 Grace P. Morse 1984 


Contributory Retirment Board 


Charles R. McNutt 1983 
Pavnlve. Am co 1985 
Alphonse J. Faggiano, Comptroller 

(Ex-Officio member and Chairman) 


Town Forest Committee 


Ganson P. Taggart 1983 
Dominic J. Serratore, DPW Director 1985 
Peter R. Torres 1986 


Commissioners of Trust Funds 


Alan Tf. Burros 1983 
James R. Willing 1984 
Harris S. Richardson 1985 


Wildwood Cemetery Advisory Committee 


John W. Lane III 

Candace F. Margles, Chairman 
Francis Muraco 

William T. Ryerson 

Dorothy A. Wadsworth 


CouncLIvone1outn 


Harrison Chadwick 1983 
Jean N. Dillon 1983 
M. Veronica Fioxillo;, Chairman 1983 
*W. Howard Niblock 1983 
Berta J. Swanson 1983 


Catherine S. Alexander, School Committee 
Kenneth J. Cereghino, Recreation Director 
Alan G. Macdonald, Board of Selectmen 


Student Union: 


Karen Buckley 
Rachel Perlitsh 
Richard Rothmann 
Jane Wiseman 
(*Resigned) 
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Board of Selectmen 


The Board of Selectmen enjoyed a particularly active year in 1982. 
Work was conducted throughout the year with a number of citizens' 
groups to find solutions to Town-wide and neighborhood problems; 
and public sessions were held with the Board of Assessors, with 
the Board of Health, and with the Chairmen of the Planning Board, 
Housing Authority and School Committee to solve problems of joint 
responsibility among the Town's elected officials. 


‘In the first half of the year, the revaluation of real estate was 
‘completed in compliance with the State's constitutional amendment 
‘requiring all communities to assess their real property at full 
and fair market value. The revaluation was completed behind sche- 
dule by the appraiser, Patten Associates, so that up-to-date tax 
bills for Fiscal Year 1982 could not be sent to property owners 
‘by Treasurer/Collector Carol Thomas until the end of the fiscal 
‘year. During this period, estimated tax bills were mailed based 
on figures no higher than the previous year's payments, and the 
Town borrowed funds when necessary to handle normal operating 
‘costs. Suit was entered by the Town against Patten Associates in 
the summer of 1982 for the cost of the borrowing and the expenses 
associated with the delayed tax payments. 


The process of determining the full and fair market value of real 
|property caused a great deal of public debate prior to and during 
Annual Town Meeting. Hearings were held with the Board of Assess- 
ors and with the Board of Selectmen to discuss the validity of the 
data used by Patten Associates, and Town Meeting authorized an 
Assessment Review Committee to study the process of revaluation 
and to recommend guidelines for avoiding such controversy in 
future revaluation programs. The Assessment Review Committee, 
‘under the Chairmanship of John France, is expected to report on 
this subject at the 1983 Town Meeting. 


Pursuant to a State law enacted in 1979 concerning the classifica- 
tion of real property for tax purposes following the revaluation 
process, the Board of Selectmen established a 115% rate for commer- 
i iy and industrial property in relation to residential property. 
‘The Winchester Chamber of Commerce, under the leadership of Presi- 
dent Henry Quill and Executive Director Rita Spence, submitted a 
Paper to the Board of Selectmen in support of equal tax rates for 
commercial, industrial and residential values; but the higher 
classification was chosen for commercial and industrial property 
because it represented the same ratio of tax payments that were 
being made by those property owners prior to the enactment of the 
classification statute. 


Health matters were given a great deal of attention by the Board 
of Selectmen in 1982. During the spring and summer of the year, 
inspections were made with the Board of Health and with the Health 
Department of landfill brought to the Amberwood Estates develop- 
ment from W. R. Grace property in Cambridge. After public meet- 
ings with the Board of Selectmen and with the Board of Health on 
the subject, chemical tests were ordered for the landfill and con- 
taminants were detected during the testing. Under an order from 


13 


the Board of Health, based on the test results, the contaminated 
landfill was removed by the developer and clean fill was brought 
in by the developer to cover the remaining property. 


The Amberwood experience generated public support for a landfill 
regulation which was adopted by the Board of Health during the 

year. The Board of Selectmen, through the expert testimony of re 
Selectman Michael D. Saraco, a former Director of Public Health li 
Winchester for 22 years, testified publicly in favor of such a ‘| 
regulation. 


The heavy rains of May and June brought an overflow of raw Sewage 
from the MDC sewer lines in the areas of Wedge Pond and Mystic | 
Lakes. Meetings were held with the Board of Health, with the MDC 
and with our Town Water Department to provide for the safety and _ 
health of the citizens during this period and to request immediatt 
action by the MDC to correct their sewage problems. In the mean— 
time, the Town's plans to correct its own sewage overflow problem 
have continued to progress. A private study by Coffin and Richar 
son was completed this year to identify the problem areas in the 
Town's system, and application has been made to the Federal gover! 
ment to pay a large portion of the 1.2 million dollars that is 
needed to improve the sewer system. 


Dr. N. Bruce Hanes retired from the Board of Health in November, 
after eight years of dedicated service in that office. The Board 
of Selectmen and the Board of Health jointly appointed Dr. Stepher 
Black-Schaffer to fill Dr. Hanes' vacancy until the 1983 Town 
Elections. 


1982 was the second year of the Town's funded program for economic 
development in the downtown area. Following the first year of 
joint funding from the Town budget and private contributions, 
which ended in mid-1982, the Town accepted full responsibility fol 
maintaining the Economic Development Office. During the year, the 
Town was awarded $331,000 by the Commonwealth of Massachusetts to 
provide physical improvements in the downtown area in order to en- 
hance economic activity. Construction of sidewalks, benches and 
other improvements will be done in the summer of 1983 pursuant to 
that program. S 
The Commonwealth also set aside approximately 2 million dollars « 
be used as 90% matching funds to assist the Town in developing a 
parking program for the downtown area. Part of the monies were 
used in 1982 to purchase the railroad station and parking lot on : 
Waterfield Road for public parking, and the remainder is availablé 
for funding a garage on that site if Town Meeting should approve 4 
such a project within the coming year. 
In all these matters of economic development, Representative 
Sherman W. Saltmarsh, Jr., has been instrumental in gaining the ~ 
Support of the Commonwealth; and, of equal importance, the work o: 
the Economic Development Coordinator, John W. Connery, has been 
essential to the success of the program. The Board of Selectmen 
has worked closely with Mr. Connery in all phases of the downtown 
program in preparation for the visible changes which will occur il 
that area in the near future. 


b 


4 
i 
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In late 1982, a Housing Policy for Winchester was jointly adopted 
by the Town's Board of Selectmen, Housing Authority and Planning 
Board and approved by the Commonwealth of Massachusetts for its 
support of the Commonwealth's policies for State-wide housing 
growth. The adoption of a Housing Policy was suggested early in 
the year by the Winchester League of Women Voters and by other in- 
terested citizens, and the policy was drafted by the Board of 
Selectmen in the fall with input from all interested parties. The 
acceptance of the policy by the Commonwealth enables the Town to 
be eligible for State funding in a number of public works programs, 
including the downtown development, mentioned above. 


The Federal District Court in Massachusetts approved the abandon- 
ment of Boston & Maine railroad service on the Woburn Loop in 1982. 
The Board of Selectmen, through Chairman Alan G. Macdonald, testi- 
fied in favor of the abandonment in order that the property be 

made available for other uses. Alternate use of the Woburn Loop 
oroperty through purchase by the Town was under discussion with 

the owner of the property, the MBTA, at the end of the year. 


merlier in the year, prior to the abandonment process, the Massa- 
chusetts Department of Public Works had begun to work on the recon- 
struction of the Swanton Street Bridge at the intersection of 
Swanton and Main Streets over the Woburn Loop railroad track. Con- 
struction work was halted as soon as the abandonment process began, 
and the reconstruction of the bridge eventually became unnecessary 
when the railroad line was abandoned. Plans were under way with 
the MBTA at the end of the year to fill in the railroad bed and 
build a road over it where the bridge used to be. The delay in 
this project due to the abandonment process has caused extended 
inconvenience to the users of the Swanton and Main Street inter- 
section, but the work will be completed there in 1983 and will 

pen provide a stronger and safer long-term solution to traffic 
eobLems in that area. 

The Town Engineer, John H. Ciarcia, has been an active participant 
during the year in the planning process and in the presentations 
discussed with the Board of Selectmen concerning all matters of 
development within the Town. Mr. Ciarcia's thorough knowledge of 
cublic and private properties throughout the Town has been an in- 
ie ele help to the Board in determining the course of such de- 
velopment. 


H 


The Winchester Department of Public Works underwent a slight reor- 
ganization in 1982 under the leadership of Director Dominic Serra- 
tore. ~ Through Town Meeting vote, the position of Business Manager 

Nas added to the Director's Office, and Mark Twogood was hired to 

fill that position. Eddie Joe Murphy and Dick Tofuri continue to 

do an outstanding job with their men in the Highway and Grounds 

Divisions in maintaining the Town's property in spite of periods 

f bad weather and heavy use. Frenchie Barrow, Operations Manager 

f the Buildings Division, continues to direct the personal and 

orofessional care which is given to our town's maturing facilities 

to keep them in good working condition. 


n recognition of the Departments' work for many years in provid- 
ing the best possible public recreational facilities, and with 
oride in the accomplishments of Herbert "Babe" Mullen, former 

{ 
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Superintendent of Parks, 1982 Town Meeting approved an article 
from the Committee on Names recommending Lockeland Playground be — 
renamed the "Babe" Mullen Playground. The dedication took place | 
on November 13, 1982. 


The cleaning and lining program for the Town's water pipes con- | 
tinued in 1982 under Operations Manager of the Water and Sewer 
Division, Richard Warrington. In conjunction with the Town's pro- 
gram for maintaining clean water lines, a recommendation was made | 
through the Board of Selectmen to the Government Regulations Com- 
mittee to present a new By-Law for approval by a future Town Meet: 
ing to provide an equitable fee for the maintenance costs associa- 
ted with a connection to the public water supply from private pro- 
perty. Also, a Pipeline Study Committee was authorized by 1982 
Spring Town Meeting and appointed by the Board of Selectmen to 
study the need for a connection from the Spot Pond Reservoir to 
supplement the MDC water supply already available to the Town. A 
report on this subject is expected to be given by the Committee aj 
the 1983 Town Meeting. 


The final service agreement with the Northeast Solid Waste Com- 
mittee (NESWC) was signed by the Board of Selectmen in December, 
1982, to permit NESWC to begin the sale of bonds to finance the 
construction of the solid waste facility in North Andover. Con-— 
struction is expected to begin in 1983 to provide electrical en-@ 
ergy in the North Andover area from the burning of municipal and 
industrial waste. 


Several of the Town's committees were active in 1982, in addition 
to those already mentioned above. The Data Processing Study Com- 
mittee, under the Chairmanship of Arthur Hall, successfully recom. 
mended and monitored the purchase of new computer equipment in 
Town Hall to assist with the storage of Town information as well 
as greatly improving the Town's capability of mailing material 
directly to the Town's residents. 


The Alternative School Use Committee, under the direction of Cha® 
man Charles Tseckares, continued its work in monitoring the con- 
struction at the Wyman School to assure the compatability of the 
condominium development with the approved plans; and it provided ~ 
helpful data to the School Committee on the potential re-uses of — 
the Sanborn House, Lincoln School and Mystic School, which the 
School Committee considered prior to its decision to move the 
School Department offices from Sanborn to Lynch School and to 
close Mystic School at the end of the 1982-83 school year. 


The Cemetery Advisory Board provided information concerning fees ~ 
and operations, particularly through the work of Chairman John W. 
Lane III and Secretary Candace Margles, which assisted the Board ~ 
of Selectmen in setting a new fee structure at the Wildwood Ceme-— 
tery to take effect in 1983. j 


The Public Safety Building Study Committee, Chaired by former 
Chairman of the Board of Selectmen, Paul Amico, examined the alte! 
natives concerning the possible restoration of the present Police 
and Fire Department facilities or the possible construction of a 
new public safety building. The Committee will report on this ; 
matter at the 1983 Town Meeting. 
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1e Town's Public Safety Departments continued to perform with the 
ighest professional skills under the leadership of the Chief of 
1e Fire Department, Robert McElhinney, and the Chief of Police, 
%hn McHugh. Budgetary restrictions continued to limit the man- 
wwer for each department, but steps were taken during the year to 
spand the civilian dispatcher program to include the Fire Depart- 
2nt aS well as the Police. This program is being monitored 
losely to determine whether effective communication can be main- 
i1ined by civilian dispatchers while freeing public safety person- 
»1 for direct police and fire duties. In addition, a Manpower 
cudy Committee, appointed by that Board of Selectmen, has been 
cudying manpower levels in the Fire Department, and will report 

» the Board on this subject prior to the next Annual Town Meeting. 


1e Recreation Department, under Director Kenneth Cereghino, 
ceatly expanded its programs in 1982 with the addition of a Youth 
ordinator, Steven D'Onofrio. The Council on Youth, completing 
i: second year under the Chairmanship of Veronica Fiorillo, has 
»rked closely with the Recreation Department in planning programs 
idin providing discussion of how to make public facilities avail- 
»le for such programs. Selectman Edward O'Connell has been ac- 
-vely involved with the Council on Youth on behalf of the Board 

= Selectmen, and his suggestions in this area of concern have 
ppasht attention to the need for locating an activity center for 
yung people in Winchester. 

} 


number of public meetings were held to consider the adoption of 
‘gulations to license the operation of video games in Winchester. 
:commendations concerning such a proposal were made to the Board 
— Selectmen from the School Department, Police Department, Town 
snager, Town Counsel, School Parents' Association, Council on 
ruth, Video Game Owners' Association, and many concerned citizens, 
tior to the adoption of regulations to license amusement devices 

1 October of 1982. 


.th the passing of historian Henry Simonds in early 1982, the 
wnchester Archival Center was renamed the Henry E. Simonds Archi- 
11 Center of the Town of Winchester. Mr. Simonds' daughter, Gail 
-osby, presented the Board of Selectmen with a compendium of arti- 


‘es by her father, entitled "Winchester Now and Then." 


‘rough the help of the Winchester Historical Commission, Chaired 
Cynthia Krumme, and the support of the Winchester Historical 
ation under Stephen Green, the Town Hall was accepted for nom- 


ation as an historic building and is expected to be so desig- 
ted, as was the Sanborn House last year. 

| 
oe were signed this year with the Winchester Organized Cler- 


al Association and the Fire Department, and approved by Town 
eting. Also, a study requested by 1982 Town Meeting has been 
scussed concerning a proposal to begin funding future pension 
ligations for the Town's employees. The subject has been defer- 
»d at past Town Meetings, but will be considered again at the 

183 Town Meeting with up-to-date statistics concerning the Town's 
patgations. 


he Middlesex County Advisory Board continued to actively review 
le County Budget and to make recommendations for limiting expendi- 
ures of municipal tax dollars for County services. Selectman 
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John Williams again played a major role in this area, including 
his public testimony to the County Commissioners on behalf of ee | 
Board of Selectmen that Acting Commissioners no longer be allowed 


| 


to sit in the place of elected Commissioners and vote in their ab- 


1 


sence™~on -Councy "matters: 


Ground was broken at the Winchester Hospital for construction of a 
garage as well as some building additions and renovations. The | 
Board of Selectmen worked with the Hospital and with the Hospi- 
tal's neighbors to ensure that the construction program was com- 
patible with the surrounding residential area. 


The Agent-Director of Veterans' Services, Howard Chase, continued 
to provide for a number of veterans' services, including assis- 
tance with the Town's arrangements to comemorate Memorial Day and 
Veterans' Day, as well as the administration of Workers' Compensa- 
tion claims by Town employees and the disbursement of funds from 
the Asa Fletcher Fund to help needy citizens. 


The Lauren M. Lavey Fund was established by the Skates Family in 
memory of Lauren M. Lavey, a young citizen of Winchester, who lost 
her life ‘in a boating accident. “The Fund will be "seq sage cme 
annual award to a graduating senior at Winchester High School who 
best demonstrates the outstanding personal qualities which were 
exemplified by Miss Lavey. 


1982 saw the return of Town Day for the first time in six years: 

A Town Day Committee, under the leadership of Bruce A. Brown, 
worked with the Winchester Chamber of Commerce and many citizens © 
to schedule events throughout the downtown area on Friday night 
and all day Saturday, during a late spring weekend. After the ori 
ginal schedule was rained out, the events were again planned for | 
a weekend in June, and a large number of residents enjoyed the re=- 
newal of the community event. | 


The Town elected a new Selectman in March, Mark A. Lombardi of 
Ware Road, and returned Edward F. O'Connell of Arlington Street 
for his third successive term on the Board. Selectman Lombardi be 
came an immediate participant in the Board's proceedings during 
the first year of his term, particularly with his help to the 
Board on the Town's Energy Committee and the Winchester Inter- 
agency Council (WIC). Selectman O'Connell continued his involve- 
ment in all areas of the Board's work, including his active role, 
as mentioned above, in representing the Board on the Council on 
Youth. Selectman Alan G. Macdonald of Bacon Street succeeded 
Selectman O'Connell as Chairman of the Board in April. Selectman 
Michael D. Saraco of Farrow Street was appointed Vice-Chairman of 
the Board from April through June; and successive three-month ap= 
pointments of the office of Vice-Chairman were made in July to 3 
Selectman Lombardi, in October to Selectman John J. Williams of 
Mystic Avenue, and in January, 1983 to Selectman O'Connell. For- 
mer Selectman Wade M. Welch completed his term of office in March 


of 1982 and was honored by the Board shortly after the end of his 
term. 


7 


Party caucuses, State conventions and State elections were also 

held in 1982, keeping Town Clerk Carolyn Ward and her office busy 
on many evenings and weekends. State Senator Samuel Rotondi of 
Winchester relinquished his Senate seat as he campaigned for the ~ 
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Office of Lieutenant Governor and narrowly lost that race ina 
close Primary Election. Mr. Richard Kraus of Arlington was elect- 
ed to the vacant Senate seat in November, and the Board of Select- 
men met with Senator-elect Kraus shortly after his election. ° Re- 
presentative Sherman W. Saltmarsh, Jr. was a frequent visitor to 
the Board of Selectmen's meetings in 1982. He provided invaluable 
assistance and advice on a number of State and local programs, in- 
cluding those mentioned above, and he won re-election to the House 
of Representatives as an unchallenged candidate. 

The Town Comptroller, Alphonse Faggiano, and Town Counsel, Douglas 
Randall, continued to meet at least weekly with the Board of 
Selectmen to keep all members of the Board advised of the finan- 
cial and legal implications of management actions. The Board is 
grateful for the many hours which have been devoted to these ef- 
forts, and we wish to acknowledge the important role which our 
financial and legal advisors played in helping to determine the 
Board's actions on behalf of the Town. 


The work of Town Manager Thomas Groux, who completed his seventh 
year in that office in 1982, has continued to improve the effec- 
tiveness of the Town Charter adopted in 1975. The Board depends 
jaeavily on the services of Mr. Groux; Richard White, Assistant to 
Town Manager; Caroline Shaw; Kate Ouderkirk; and Joan Murphy, and 
is grateful for the untiring devotion given by the Town Manager 
and his staff to the public service of the Town. 


Indeed, we are indebted to all the highly skilled Town employees 
and volunteer citizens who have worked successfully in 1982 to 
continue to make Winchester an extraordinary community in which to 
live and to work. We are confident that the dedicated efforts of 
jour citizens and our employees has continued to provide the very 
est in responsible government for the Town of Winchester and has 
kept the Town in a strong position to deal with the public policy 
issues of the new year. 


Respectfully submitted, 


| ALAN G. MACDONALD, CHAIRMAN 
MARK A. LOMBARDI 

| EDWARD F. O'CONNELL 

| MICHAEL D. SARACO 

| JOHN J. WILLIAMS 


Board of Selectmen 
Town of Winchester 
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Town Manager 


The most significant activity of 1982 was completion of the Town- 
wide property revaluation. Once revaluation was certified, the 
Town was able to send proper tax bills for Fiscal 1981 and plan | 
its budget for Fiscal 1982. Uncertainty regarding the Town's full 
value, together with the traditionally late establishment of the 
level of State aid, made the process of budget preparation and, | 
therefore, setting of service levels most difficult. A full value 
of $733,000,000 as of January 1, 1982; a reasonable increase in 
State aid; a greater reliance on user fees for certain Town ser- 
vices; and, careful control of unnecessary spending allowed the 
Town to finish 1982 in good financial dondition with all of its 
basic services still in place in spite of the fiscal constraints 
of Proposition 2%. 


Although Winchester has been able to maintain its services at a 
reasonably high level these past few years, the long range pros- 
pects of continuing quality services will be dependent on the 
Town's willingness and ability to accept more user fees; expand 
its tax base; further control non-essential spending; and, obtain 
a more equitable and dependable formula of State aid. 


Although the double digit inflation of the late 1970s has eased, 
we now are seeing other pressures On municipal budgets. Group in- 
Surance and employee pension costs (particularly disability pen- 
sions for Police officers and Firefighters) have risen dramati- 
cally in the past two years. Since personnel costs are the single 
largest expense in municipal budgets, the Town must periodically 
re-examine staffing levels and make sure each publicly funded 
position is necessary. For example, during 1982, and after con- © 
Siderable negotiation involving employee organizations, the total- 
ly separate police and fire telephone/communications dispatch sys- 
tems were merged into a single system operated by civilians, thus 
permitting overall reductions in uniform positions. 


The cooperation and assistance of employees in both the Police De- 
partment and Fire Department to make this cost saving project take 
place is a credit to the professionalism found in both public safe: 
ty departments. These are significant cost saving measures be- 
cause we are reducing by more than $100,000 annually recurring 
expenses without reducing services. 


It is not sufficient, however, just to look at cost saving 
measures. We also need to explore ways to obtain funds without 
burdening the tax rate; otherwise, services will have to be cut 
which would make our community just that much less desirable. Re- 
cognizing this fact,:efforts to broaden the tax base continued in 
1982. The Town's economic development program, originally started 
in 1981, began to produce important results in 1982. The Town pur: 
chased the train station and parking lot off Waterfield Road and 
expanded the off-street parking facilities. Seventy (70) percent 
of the cost of this acquisition was absorbed by the State through 
a state program designed to improve commercial areas by improving 
parking facilities. Further efforts to rehabilitate the business 
center received a boost when the Town obtained approval of a 
$331,000 public works grant from the State. This grant will be 
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used to make physical improvements to sidewalks, curbs and other 
public areas. Rezoning of a portion of Main Street from residen- 
tial to commercial will further expand the tax base without adding 
to service costs. A special marketing effort being encouraged by 
the Board of Selectmen and the Economic Development Committee, as 
well as the Chamber of Commerce and business interests, will also 
aid in improving the tax base by encouraging more successful and 
profitable occupancy of retail and commercial space in the busi- 
ness areas of Town. 


During 1982, a Town Meeting authorized committee has been 
examining the facilities housing the Police and Fire Departments 
and has concluded that long needed improvements are in order. A 
very important question to be decided now is whether the two de- 
partments should stay where they are (Mt. Vernon Street and Win- 
chester Place), or whether they should be moved to a new location. 
Assuming a suitable and centrally located new location could be 
found for both departments, it would appear that the Town could 
make even greater progress in expanding the tax base by taking the 


prime commercial property now occupied by the Police and Fire Sta- 


tions and, together with the parking lots and service roads (Shore 
Road and Winchester Place) in this area, create an entirely new 
and conveniently located retail and commercial development which 
would make continuing tax payments. At the same time the proceeds 
realized through the sale of the present facilities could off-set 
the additional costs necessary to house the two public safety de- 
partments in a completely new facility instead of making costly 


renovations to a 68 year old structure. 


) 


During the past year, the Town has been more aggressive and more 


Successful in seeking out and obtaining State and Federal grants 


‘for various capital projects. In addition to obtaining the econ- 


omic development funds described above, the Town received a $95,000 
grant for a water system capital improvement program and has ap- 
plied for additional reimbursements for this project, now in its 
fourth year. The water project involves extensive cleaning and 
lining of water mains as well as "looping" of water lines to im- 
‘prove both pressure and quality. The Town's sanitary sewer system 
also is undergoing capital improvement. Town Meeting appropriated 
$108,000 in 1982 to undertake the first year of a long range re- 
habilitation of the sewer system. Eventually, a $1,200,000 reha- 
bilitation of the system over a five to ten year period will cor- 
rect some serious problems. At present, the sanitary sewer system, 


‘both because of its age and due to expansion on the west side of 


Town, simply is not capable of absorbing heavy flows during severe 
rainfalls. As with the water system improvement program, the Town 
will be looking for State and Federal grants to help off-set the 
costs of the sewer rehabilitation program. 


During 1982, a thorough study of the Town's data processing ser- 
vices was completed and, in late December, a contract was signed 
with DataNational Corporation of Hingham, MA and with Digital 
Equipment Corporation, to purchase a new Digital VAX 730 computer 
with terminals in a number of different offices, including the 
offices of: Tax Collector; Assessor; Town Clerk; Comptroller; 
Public Works; Town Manager; and. School Superintendent. The new 
computer system will replace the Town's Honeywell equipment which 
has given the Town thirteen years of very excellent service. The 
change in methods by which data processing functions are carried 
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out will have a significant effect upon the administrative opera- | 
tions of those various Town offices directly involved. The new ' 
system will also result in staff reductions involving three out of | 
four full-time data processing positions. 1983 will see a great i 
deal of effort involving administrative personnel converting from | 
one data processing system to another. I hope to report next year 
at this time, that these conversions have taken place with a mini- 
mum amount of inconvenience to the public. 


One of the more pleasing developments during 1982 has been the 
very successful beginnings Of a Youth Program, operated by the Re-} 
creation Department. With the re-establishment of a Youth Ser- | 
vices Coordinator position and the active and very supportive help) 
from the Council on Youth, the Town has been able to develop a num) 
ber of healthy and attractive programs designed primarily for adol-— 
escent youth. Plans also are going forward at this time to de- 
velop a Youth Center. Hopefully, Winchester youths, who have long 
looked for a special facility to which they could go and partici- 
pate in activities specially designed for that age group and with 
responsible supervision, will have such a place within another 
year. 


a 
| 
: 
| 
| 


During 1982, the Board of Selectmen signed two-year contracts with 


three employee organizations: the Firefighter's Association, the 
Winchester Organized Clerical Association (WOCA), and the Town 
Employee's Association (TEA/Public Works). Collective bargaining 


negotiations consumed a great deal of time of the Town Manager as 
well as the Selectmen, Personnel Board, and Finance Committee re- 
presentatives. The level of collective bargaining activity varies) 
from year to year depending on which contracts may be expiring in | 
a particular year and depending upon the intensity and/or diffi- 
culty of negotiations. Negotiations in 1982 were carried out by 
all parties in a cooperative and respectful manner. Settlements 
reached ‘were considered :fair to both sides and have provemco be | 
good contracts from the point of view of employee/employer rela- 
tions. 
| 
| 
) 


| 


As Town Manager, I have attempted to balance my responsibilities 
to the taxpayers of Winchester with a certain amount of involve- 
ment in activities beyond Winchester in areas that will compliment) 
my duties as Manager. I have just completed three years of ser= 

vice on the Joint Labor Management Committee (JLMC), a State Com- 
mission charged with overseeing the collective bargaining process 
for Police and Firefighters throughout Massachusetts. While on 

the JLMC, I actively participated in the mediation and dispute re=- 
solution of approximately twenty contracts in different towns and 


cities in Massachusetts. During 1982, I was elected to membership 
on the Board of Directors on the Massachusetts Municipal Associa- | 
tion (MMA), a State-wide organization of local officials. In this) 


capacity, I will also serve on the Local Government Advisory Com- 
mittee (LGAC). The LGAC meets periodically with the Governor and 
with State administrative officials. One of the major goals of 
the MMA during the next few years will be to encourage the State 
to develop a responsible and fair local aid formual for cities and 
towns, and to recommend changes or enactment of legislation that 
will improve the quality and reduce the costs of local government. 


Serving as Town Manager in Winchester during these past seven | 
years has been a great challenge as well as a pleasure. I look 
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forward to the coming year knowing that it will be busy and that 

it will see the culmination of a number of important projects ini- 
tiated during the past few years. It is a distinct honor to work 
with the various citizens of the Town who so freely volunteer 

their services and their time. In particular, I wish to commend 
and thank the Board of Selectmen, the Finance Committee, and the 
Personnel Board, as well as the many other committees of Town 
government and members of the Town Meeting for making 1982 a suc- 
cessful year for Winchester Town government. Most important, I 
wish to thank the many employees of Winchester for their tireless 
and often little noticed but important contributions. Their efforts 
and steady performance year in and year out keep Winchester a plea- 
sant place in which to live and work. 

: 
: Respectfully submitted, 


THOMAS J. GROUX 
Town Manager 
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Town Counsel 
| 
I 


The Town Counsel, along with the Town Manager and Comptroller, is | 
appointed by the Board of Selectmen. He performs all legal ser- 
vices required by the Town, its officers and boards, except in | 
matters involving collective bargaining. These services are ac- | 
complished through the Town Counsel's private law office at 1372 | 
Hancock Street, Quincy. The Town Counsel is the only official whc, 
pays all his own overhead expenses including rent, light, tele- | 
phone, secretarial services, legal assistance, office supplies and 
the like. \) 


The present Town Counsel, Douglas A. Randall, will soon complete @ 
decade of service in this position. Coincident with this mile- 9 
stone was the publication in July of a three-volume reference work) 
co-authored by Mr. Randall, entitled Municipal Law and Practice | 
(Massachusetts Practice Series). This publication is the sole de-) 
finitive exposition of municipal law in Massachusetts. i 


i 


Seldom has the Town of Winchester been a plaintiff in litigation. | 
However, in 1982, suit was brought by the Town on behalf of the | 
Board of Selectmen and Planning Board appealing a decision of the) 
Woburn Zoning Board of Appeal, which would funnel substantial ad- | 
ditional traffic ontoCross Street from a proposed development ser} 
viced by a narrow right-of-way adjacent to the now closed General | 
Electric plant. This appeal, now pending in Middlesex Superior | 
Court, has had the effect of cooling the proposed development. Ir, 
anticipation of the possible abandonment of the railroad right-of- 
way known as the "Woburn Loop," which would permit alternative | 
access to Main Street in Woburn, the project and lawsuit remain 
dormant. 


The Town, by vote of the Board of Selectmen and upon the recommen-_ 
dation of the Board of Assessors, also brought suit in the Super- ° 
ior Court against Patten Associates for their belated performance | 
of the revaluation contract. The Town suffered a substantial l 
economic loss occasioned by the delay in securing approval by the 
State Tax Commission of the new real estate valuations, conse- | 
quently causing the tax bills to be delayed for several months. H 
The implementation of the new valuations caused more than 1,000 

applications for abatement to be filed with the Board of Assessors| 
who reviewed them on an individual basis. Adjustments were made | 
on approximately two-thirds of the applications and the balance | 
have become the subject of several score of Appellate Tax Board 

appeals. Except for the lateness of completion, it would appear 
that the revaluation has been accomplished with substantial sup- 
port of the taxpayers. The Board of Assessors should be commended! 
for their professionalism. ; | 


I) 


In the zoning area, two appeals to the Superior Court from de- 
cisions of the Zoning Board of Appeals were disposed of affirming 
the Board's decisions. The first case involved a 19,838 square 
foot parcel of land at the corner of Grove Street and Sussex Road, 
whose Owner sought permission to subdivide into two lots, which 
application was denied by the Zoning Board. This appeal was dis- © 
missed at the direction of the land owner in face of the Town i 
Counsel's motion to dismiss for failure of the appellant to give 
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notice of the filing of the appeal to the Town Clerk. The second 
case involved a vacant house lot at the northerly end of North 
‘Border Road. The land owner secured a variance to permit the de- 
velopment of this lot by construction of a single-family dwelling 
house notwithstanding the technical absence of legal street front- 
-age. An appeal by an adjacent resident resulted in an accomoda- 
tion between the parties and the dismissal of the Superior Court 
appeal. During the current Town Counsel's tenure, the Zoning 
Board decisions have been uniformly sustained. Such a record 
truly reflects the enormous time, energy, and good judgement exer- 
cised by this important Board in framing their decisions to pro- 
vide justice within the strict requirements of the Zoning Law. 


The Moss/Whitten/Mahoney subdivisions, after 19 years of litiga-— 
tion and negotiations among the parties and the Planning Board, 
took an enormous step forward by the execution of multi-party 
‘agreements, the purchase by Whitten interests of the Moss property 
and a rezoning by the Town Meeting to permit the construction of 
condominiums in lieu of single-family dwellings on the greater por- 
tion of the Carriage Hill development. The project can now be ob- 
‘served from Cambridge Street on the hills behind the Mahoney Rocky 
Ledge emporium. Two subsequent court appeals concerning action by 
the Planning Board and a suit for damages against the Town brought 
by the Moss interests have yet to be disposed of. Hopefully, 1983 
will see an end to these disputes as well. 


‘The suit brought by the Board of Health several years ago to force 
‘the Star Market and New England Rehabilitation complex in Woburn 
‘to disconnect from Winchester's sewer on Cambridge Street has been 
‘settled in principle. Although the pumping system is now in place 
‘transferring the sewage to the Woburn system, the equitable divi- 
sion of the construction cost was the source of greatest diffi- 
‘culty. The addition of an apartment complex to this now divorced 
‘system confirms the wisdom of the Board of Health's action in re- 
‘quiring the disconnection. An implementation of the sewerage re- 
newal programs outlined in the Coffin and Richardson Report and 
‘the appropriation of adequate funds by the Town Meeting has al- 
lowed the continued development of the west side with careful mon- 
itoring of additional demands on capacity. 


The suit by the Salem Engineering Company against the Town of Win- 
chester and the Town's counter-claim against Salem and C. E. 
Maguire, Engineers, all arising out of the construction of the 
transfer station, still remain unsettled. The complexity of as- 
sessing the true responsibility for certain design and/or construc- 
tion failures renders the case unusually complex. Hopefully, the 
new year will see a resolution. 


Although only recently brought to public awareness by press cover- 
age of the activities of the Boston Retirement Board, the economic 
impact of the retirement obligations owed by the Town to its em- 
ployees has long been enormous. The Winchester Retirement Board 

is now faced with considerably more applications from younger 
police officers and fire fighters than has historically been the 
case. The annual salary increases negotiated by the employee 
unions is directly reflected in future pension costs. In addition, 
the administrative interrelationship between Section 111F payments 
and pension benefits becomes more difficult to sort out as the pro- 
cedures for determining each group of benefits devolve upon differ- 


‘a 
ent administrative personnel and different medical procedures. H 


The impact of the income tax exemptions for these benefits further 
exacerbates the difficulty. | 


The Town Counsel during the year handled three appeals before the 
Contributory Retirement Appeal Board from the denial of pensions 
by the Winchester Retirement Board. A final decision has been 
rendered in only one of these cases; administrative problems re- 
main unsolved in all three. Although the Legislature has asserted 
ly passed a "pension reform" bill more than fifty pages in length, 
it is the Town Counsel's opinion that surface has barely been ™ 


scratched. I am not certain that, on balance, any reform has 
occurred. 


Finally, except for a suit brought by the Winchester Star concern- 
ing compliance by the Board of Assessors with the Open Meeting Law 
another year has passed in which the procedures followed by the 
various Town Boards and Officers in carrying out their oft-time 
arduous duties have been free from legal complaint. 


Respectfully submitted, 


DOUGLAS A. RANDALL 
Town Counsel 


Advisory Committee on Cable Television 


‘During this year, the final phase of the construction project was 
jcompleted. The Institutional Loop and drops to the public build- 
ings were installed and tested. All residential installations 

were completed, including the sections with underground utilities. 


\The Emergency Override System has been readied and the final poli- 
cy decisions are being drawn up by the Board of Selectmen. 


The system has had some new allocation of channels because of new 
satellite distribution and company failures. However, three new 
channels have been added to fill the voids. These programs in- 
clude a health channel, a weather channel and the popular Music 
‘Television (MTV). 


Local origination has started to produce programs in significant 

numbers. This programming includes high school sporting events, 

‘cooking classes, cultural, religious, and more recently, a local 

NEWS 19 program which will cover local news, sports and editorial 
comments. 


‘Classes to teach citizens to use the studio equipment continue and 
up to this point there have been nine classes completed with 
eighty graduates. There is presently a waiting list of forty 
people. 


The Advisory Committee has been informed of some complaints be- 

tween the customers and Continental Cablevision but, so far, the 
problems have all been satisfactorily resolved without Committee 
involvement. 


The Committee has been expanded to ten members by the Board of 
Selectmen and each year there will be reappointments. The Com- 
mittee will meet regularly on the second Monday of each month to 
review the progress of the system and hear any comments from the 
citizens of Winchester. 


We are looking forward to more local programming as classes con- 
‘tinue to train people and more people become involved. 
: 


Respectfully submitted, 


LAWRENCE H. WORTHEN, CHAIRMAN 
BRUCE A. BROWN 

NOLAN JONES 

EVERETT LOVERING 

MADELEINE MAXWELL 

WILLIAM McCARTER 

FRED MURRAY 

ANNA OLIVER 

CONSTANCE PAPAS 

CHARLES VIGLAS 
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Government Regulations Committee 


The Committee on Government Regulations is a standing Committee 
of the Town Meeting. The Committee was first created by the : 
Winchester Home Rule Charter in 1975. It consists of eight mem- 
bers of the Town Meeting appointed by the Moderator, one from eact 
voting precinct, to serve three-year terms. 


The Committee on Government Regulations had no real work to per- 
form this year. There were no requests that were submitted early | 
enough to allow the Committee to meet with the proper Boards and — 
town residents prior to the Fall Town Meeting. Therefore, the 

Committee recommended indefinite postponement on three articles. 


The Town Meeting is scheduled to start on the first Monday in 
November. This Committee needs to submit our letter to the Town 
Hall for printing and mailing by October 15th In®erdersto do 
this, we need to hold a public hearing by October lst. This 
Committee cannot receive an article after September 15th and be 
expected to study the ramifications properly. Complex articles 
require months of study. 


The Committee on Government Regulations requests all petitioners 
to send us their proposed amendments to the Charter and Code of 
By-Laws in sufficient time to do our job properly. Complex amend- 
ments should be received by June 1st, and minor amendments by | 
August lst. 


PRECINCT REPRESENTATIVE ; TERM EXPIRES 
A Richard J. Shanahan, 43 Nathaniel Road 1984 
2 Noreen A. Acari, 32 Nelson Street 1983 
3 Lorna B. Tseckares, 263 Highland Avenue 1985 
4 Doris M. Emmons, 31 Canterbury Road 1985 
5 David W. Donahue, 4 Alesworth Avenue 1983 
6 John A. Cheever, 3 Aricia Lane 1984 
7! James E. Kimball II, 24 Cabot Street 1983 
8 Michael M. Connolly, 4 Upland Road 1984 


Respectfully submitted, 


JOHN ALDEN CHEEVER, CHAIRMAN 
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RETIREMENT BOARD 
STATEMENT OF ASSETS, LIABILITIES AND FUNDS 


June 30, 1982 


Assets: 


Cash - Baybank Winchester Trust $ IT 38s 
Due from Town of Winchester 7, 481 


Investments - 


: 


| 
| 
| 
| 


Mass. Municipal Money Market Zig a. 

Bonds 4,029,478 
| U. S. Securities 253,829 
Accrued Interest on Bonds 83,834 
TOTAL ASSETS $4,603,596 
2, me ee 
[ 32ers 

Annuity Savings Fund SP APL) dpa) 

Annuity Reserve Fund e268 , 2 

Pension Fund 380,696 
TOTAL FUNDS & LIABILITIES $4,603,596 


Assets increased $63,116 for the year ended June 30, 1982; an 


increase of 1.4%. 


The cost of disability retirements have been as follows: 


1976 = $19,292 = 2 ISOs ody os LO 
1977 - $15,260 = 1 1981 - $64,694 = 5 
iis*="> 0 1982 -$114,000 = 8 
1979 - $40,167 = 4 

1983 to date - 3 cases in process; 4 cases on appeal 


The FY-84 pension appropriation has increased to $1,274,876 for 
Contributory Retirements; and $244,512 for Non-Contributory Retire- 
ments; or, a total of $1,519,388 for Fiscal Year 1984. This is an 
increase of $195,111 or 14.7% from FY-82. The increase from FY-81 
to FY-84 is $615,167 or 67.98%. 


Since Massachusetts General Law, Chapter 32 regulates the benefits 
to municipal employees, the Commonwealth of Massachusetts, Divi- 
Sion of Insurance determines our amount of Town's appropriation 
for the Contributory Retirement Pension Fund. The Non-Contribu- 
tory amount is fully funded by the Town's appropriation. 


The cooperation of the Town Agencies and employees is acknowledged 


and appreciated. Respectfully submitted, 


ALPHONSE J. FAGGIANO, CHAIRMAN 
CHARLES R. McNUTT 
PAUL F. AMICO 
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Historical Commission 


The Winchester Historical Commission began 1982 by pledging to con 
tinue its work in alerting the community to the importance of hig 
toric preservation in the Town of Winchester. Of particular inter! 
est during the year was the implementation of the Project Comple- | 
tion Report of the House Inventory (March 30, 1979), which pledged 
the Commission to making known to the public the particularly sig- 
nificant historic assets of the Town. 

In January 1982, Henry E. Simonds announced the final binding of | 
the twelve volume House Inventory. The Commission presented the 
bound volumes to the Archival Center and to the Public Library. 

The Commission and the Town suffered the loss of friend and pre- 
servationist Henry Simonds in late January. The Town Meeting 
honored our friend by renaming the Archival Center the Henry E. 
Simonds Archival Center of the Town of Winchester. 


In February, the Commission announced that the National Register 
of Historic Places had resumed listing privately owned properties 
on the Register and the Commission encouraged private individuals | 
to consider nominating their properties. Secretary Of State 
Michael Connolly announced to the Commission and the Town that the 
Sanborn House had been listed on the National Register. He an- | 
nounced that such a listing "distinguishes not only the Sanborn 

House, but also the citizens of Winchester who have the foresight 
to recognize the value of the past in the shaping of the future." 
In April, with the approval of the Board of Selectmen, the Commis= 
sion submitted a nomination form for the Town Hall to the National) 
Register of Historic Places. The nomination is pending. 


In May, the Commission sponsored "Preservation Week 1982" which in 
cluded a series of open houses at the Henry E. Simonds Archival 
Center of the Town of Winchester; a lecture on Economic Develop- 
ment by the Economic Coordinator, John Connery; distribution of 
materials advertising the tax advantages in favor of preservation | 
and rehabilitation of historic buildings under the Tax Act of 1981) 
a televised walking tour called "A Walk Along Main Street and Vi- 
cinity" and organized walks along the route; the awarding of ten 

house certificates to a group of Winchester houses built before 

1854; and, a photographic exhibit at the Library. The Commission | 
encouraged Winchester's citizens to reinvest in Winchester's past | 
to improve Winchester's future. 


In June, the Commission participated in Town Day and made the In- 
ventory of Historic Houses available to the public. During the 
Summer the Commission was informed by the Town Manager, Thomas 
Groux, that a budget had been established for the maintenance of 
the Henry E. Simonds Archival Center of the Town of Winchester, | 
that would be under the auspices of the Commission. Work was be-. 
gun on the renovation of the Center in conjunction with the His- 
torical Society and a search committee began looking for an Histor- 
ical Services Coordinator to run the Archives. It was with great 
pleasure that the Henry E. Simonds Archival Center of the Town of 
Winchester was reopened to the public in September. The hours of 


the Center are 1:00 P.M. to 4:00 P.M. Wednesdays, and 7:00 P.M. to) 
230082 .M. Thursdays. | 
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In the Fall of 1982, the Commission was able to assist the Chamber 
of Commerce with the historical write up for their upcoming publi- 
cation on the Town. We were also able to assist in the joint pre- 
sentation of the Massachusetts Division of Community Affairs, the 
Economic Development Committee and the Chamber of Commerce with 
the slide presentation overview of Winchester Center. 


The Commission has numerous ongoing projects which were solidified 
in 1982. We have offered house certificates for documented houses 
built before 1917 and listed on the Inventory; we are planning a 
program of house plaques to be offered to significant historic 
houses in the Town; we have compiled information packets on com- 
patible restoration techniques with special emphasis on sandblast- 
ing, chemical cleaning and their effects on older structures; and, 
we are evaluating our future projects for implementation in the 
coming year. Maintenance of an adequate operating budget for the 
Archives is a significant priority. As in the past, it is the 
goal and real interest of the Commission to speak for the interest 
of historic preservation and to share its energy with our fellow 


citizens in planning for the future of Winchester. 


: Respectfully submitted, 


| CYNTHIA A. KRUMME, CHAIR 
ROSE CAMMARATA 

GAIL CROSBY 

MICHAEL IOVINE 

SUSAN KEATS 

CANDACE MARGLES 

CHRIS RUST 
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Town Treasurer/Collector | 


Cash in Town Treasury - June 30, 1981 $ 108,945.30 
lj 

Cash Receipts | OU ey ae en eee | 
June 30 ,-"1982 48,468,567.14 ~ 

48,577,512.44 | 

Payments 48,028,859.91 
Cash in Town Treasury - June 30, 1982 548,652.53 


Invested rundse=— JunesI0 7 7L9G2 


Revenue Investments - General Cash ai ae 
Stabilization 958,798.68 
Non-Revenue shy Lowe 
Federal Revenue Sharing Trust Funds 64,120.39 
Bond Anticipation Notes 21 se aD o4G 
TOTAL INVESTED FUNDS $ L, O75, 305.79 


Respectfully submitted, 


CAROL A. THOMAS 
Treasurer/Collector 
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| Board of Assessors 


For this Department, 1982 will be remembered as pressure packed 
and hectic. Final values under revaluation had to be established 
and certified by the State prior to sending out the bills for the 
(second half of FY-82. Revalution firm delays increased the de- 

| 


mands apone tits Orfice for timely tax billing.* The values of’ the 
‘classes are as follows: 


Fiscal 1983 


MMA es. owe 0 0's ies sivie vis.e $648,022,200 
cog a Te sce bane sue ie seis 0% eye NESS Tl Soligeg | WRG) 
eo ec 0 ceo cse se kee 32,618,800 
a, ew hicas i cucle shape te 14,949,600 
| Personal Property Sete cece eee eee Pha pa la WP ¢ MONG, 


After completing FY-82 values, we immediately began working on the 
tax billing period for FY-83. Although we were late in sending 
Out these bills, we are proud that out of 351 cities and towns, we 
were 25th in setting the tax rate and ranked 16th in sending out 
the bills. Special thanks should be given to our overworked of- 
fice staff and the other departments who assisted in this accom- 
plishment. 


State legislative changes and requirements are putting heavy de- 
mands upon Assessing Departments for timely performance, updating 
and changes. The Town values, as mandated by the State, will have 
to be revised every two years, and we are now working on this re- 
guirement to revise our FY-84 values. 


Respectfully submitted, 


WERNER A. CARLSON, CHAIRMAN 


Board of Commissioners of Trust Funds 


There follows, herewith, a list of Trust Funds left to the Town 
Which come under the supervision of the Commissioners, except S1x 
Which because of legal technicalities are otherwise supervised: 


1. Daniel B. Badger Library Fund 
foe cerald R..Barrett Library Fund 
3. Philip Blank Scholarship Fund 
aan) Bs. J.«Boyce Cemetery Fund 


37 


Forrest G. Brackett 
Charles W. Bradstreet 
Ps D.. Brown 

Mabel A. Carter 
Abraham B. Coffin 
S. Coulter 

Frank W. Daniels 
Jere A. Downs 
Ernest R. Eustis 
Florence Gray Fahey 
Helen Clark Fernald 
Asa Fletcher 
Gertrude Foley 
Horace O. Green 
Ruben Hawes 

Jennie L. Hewey 

FWE & Lititia F. Hopper 
Nancy S. Howe 
Elbridge K. Jewett 
H. F. Johnson 
Albion K.-P. Joy 
Fred Joy 

Charles E. Kendall 
Marianne Coleman Keyes 
Margaret Linane 
Mary Linane 

Valma Marchant 
Annie B. Marion 
Nora Marston 

Anna B. Mason 
Charles Mason 
Robert C. Metcalf 
H. Miller 

Howard D. Nash 

H. C. Nickerson 
Wilder L. Parkhurst 


Scholarship Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Library Fund 
Cemetery Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Cemetery Fund 
Charity Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Cemetery Fund 
Library Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Library Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Library Fund 
Cemetery Fund 
Library Fund 
Cemetery Fund 
School Library Fund 
Cemetery Fund 
Cemetery Fund 
School Fund 
School Fund 


Permanent Care Fund Wildwood Cemetery 
Permanent Care Fund Wildwood Cemetery - Income Account 


Norman Prince 

Cora A. Quimby 

Edgar J. Rich 

Mary Emerson Riley 
Alice Leavitt Robinson 
Bradlee Rogers 
William & Bertha Schraft 
E. W. Skillings 
Francis «. ,Smithy, Sr. 
Francrs’ rr. “sirto, Or. 
Isabel Stenquist 
Mildred Stone 

Helen A. Sweeney 
Zachariah Symmes 
Elizabeth D. Wadsworth 
Mary A. Warren 

Sarah A. Watson 
William P. Winchester 
Nettie Rust Winn 
Margaret Cate Wood 
Fredericky?.. ,Oung 
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School Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Library Fund 
Charitable Trust 
Library Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
Cemetery Fund 
Library Fund 
Library Fund 
Cemetery Fund 
Cemetery Fund 
General 
Library Fund 
Library Fund 
Cemetery Fund 
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A detailed account of the above mentioned Funds is omitted here 
Since this detail may be found in the report of the Town Comp- 
troller. 


The fiscal year ending June 30, 1982, was another vintage year for 


“the Town's Trust Funds. We again had the best of both worlds. 
The income from these funds increased some 13.5% to $122,729.20. 


And, because we lengthened our bond maturities early in the year 
to lock in the then high interest rates, the value of our holdings 
increased as yields trended downward and bond prices moved higher. 


The year also marked our entry into the stock market for the first 
time. As pointed out in last year's annual report, we heretofore 
have been prohibited from investing in equities because the value 


of our fund was less than one million dollars, the minimum re- 
quired for such investments under the laws of the Commonwealth. 
With the economy in a state of disarry and the stock market trying 
to make up its mind where to go, we did not make a deep plunge in- 


/to the market, but got our feet wet to the tune of some $54,968.00 
and, to date, our selections have worked out reasonably well. 


Looking ahead to the June 30, 1983 fiscal year, income will un- 
doubtedly decline because of the dramatic decline in interest 
rates since the Federal Reserve eased its monetary stance early in 
the new year. However, we are hopeful that the broader powers 
under which we are now operating will enable us, with prudent man- 
agement, to not only preserve but gradually enhance the value of 
the Town's Trust Funds in the years ahead. 


Respectfully submitted, 


HARRIS S. RICHARDSON, JR. 
CHAIRMAN 

ALLEN T. BUROS 

JAMES R. WILLING 


Engineering Department 


I respectfully submit the Annual Report of the Engineering Depart- 
ment for 1982. 


The work accomplished by the Engineering Department is outlined 
under the many Boards, Departments and Agencies it serves, and, 
even though listed as a brief sentence, does in most instances 
consume many man hours in the preparation of field surveys, infor- 
mation compiled and plans prepared. 


TOWN MANAGER/BOARD OF SELECTMEN 


* Assistance was rendered during the absence of the Town Manager 
when the Town Engineer was appointed "Acting Town Manager." 


* Slides for various articles at Town Meeting. 
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ECONOMIC DEVELOPMENT 


The 


Economic Developer, for the revitalization of Winchester Center. 
The Engineering Department furnished information and plans for the 
following tasks undertaken during the year: 


* 


Names of abutting land owners for pole and fuel locations. 


Master Sewer Study - The Engineering Department again coordin- 
ated the study of the entire sewer system being undertaken by 
the consulting firm of Coffin & Richardson. Work on the study 
was very intensified this year as the "Facilities Plan" was 
completed and is currently being reviewed by EPA. Also in 
final stages and expected to be completed by year end is the 
"Sewer System Evaluation Survey - (SSES)." With these reports. 
being finanlzed, the Town, after their initial contract with 
C&R in 1977, will now have a complete study of the 100 year 
old sanitary sewer system. It is hopeful that funds will be- 
come available to make the necessary improvements to the sys- 
tem as recommended in the reports. Considerable hours were 
spent assembling information and assisting the consultants, as 
well as keeping all Departments up to date with information 
and progress of the study. 


! 


Twenty-five (25) sidewalk and curbing orders and twenty-one 
(21) completions for assessments under the Betterment Act for 
recording in the Registry of Deeds. | 


The perambulation of the Medford/Winchester boundary line was 
performed by the members of the Engineering Department of both 
communities. 


Information and attendance at meetings relative to MAPC, Mys- 
tic River Watershed and other State related agencies were ren- 
dered during the year. : 


The Department has commenced work on the proposal to have 
Squire Road, Thornberry Road, Hilltop Road, Girard Road, Tan- 
glewood Lane, and Thoreau Circle laid out as public ways. 
Field surveys, plans and estimates are being prepared for 
action by the Board of Selectmen early in 1983. 


Proper forms, plans and information necessary for the laying 


out Of the private way, Ivy Circle, were completed for public | 
hearings, Town Meeting and recording in the Registry of Deeds. 


Town entered its second year with the services of John Connery. 


Winchester Center parking, including the newly acquired Water— 
field Road parking lot and Post Office parking lot. 


Presentation maps indicating parking regulations. 


Public Works grant for new sidewalks and trees. 


Zoning and Land Use map for North Main Street and Woburn Rail- 
Load, Loop. 


Rezoning of Main Street area RB-20 to CBD. 
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* Winchester Center Beautification plan. 


The Town Engineer also serves as a member on the Economic Develop- 
| ai Committee, which meets regularly each month. 
| 


TRAFFIC ADVISORY COMMITTEE (TAC) 


The Town Engineer, aS a member of the TAC, attended several meet- 
ings during the year at which many issues were reviewed. Many re- 
commendations were made to the Board of Selectmen, as well as pro- 
jects involving various departments being implemented. Some of 
the projects discussed and requiring field and office work by the 
Engineering Department throughout the year were as follows: 


* Street light requests. 


_ * Traffic counts were taken on Canal Street and Mystic Valley 
Parkway south of Bacon Street. 


* Holton Street Area - The study by MAPC to analyze heavy truck- 
| ing was completed. Information and traffic counts by the En- 
gineering Department were a considerable contribution to the 

| report, which unfortunately resulted in no new solutions to 

| the trucking problems in the area. 


* Winchester Hospital - Review of plans, meetings with Hospital 
representatives and furnishing information for the expansion 
of the Hospital facilities, including a multi-level structured 
garage. 


* Plans, information and general assistance were rendered by the 
| Engineering Department in the following areas: 


Symmes Corner Rotary 

Waterfield Road Parking Lot 

Carriage Hill - Sachem Woods development 
Cambridge Street at Wainwright Road 

Dix Street 

Canal Street 

Swanton Street Bridge 

Winchester Center Beautification 


PUBLIC SAFETY BUILDING STUDY COMMITTEE 


Plans and information were provided for several locations being 
considered for a future Police/Fire complex. Also, assistance was 
rendered to private consultants making site evaluations and bor- 
ings, as well as a topographical map of the parking area between 
the railroad tracks and Skillings Road. 


BOARD OF ASSESSORS 
* One-year indexing deeds. 


* Assistance in interpretation of deeds, probates and lot cut- 
ups. 


* The Engineering Department again had an especially busy year 
assisting the Board of Assessors with information relative to 
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al 
the work being undertaken by consulting firm of Patten Apprai- 
sal Associates to re-evaluate the Town. 


* The Engineering Department updated the 242 Assessors' Tax 
Maps, as well as the 29 large composite plans. Also, in line 
with the new valuations, the 29 large scale cloth composite 
plans were replaced with mylar reproductions which necessi- 
tated a complete new draft of owners, lot cut-ups and valua- 
tions. The update of these maps involved field work to meas-—_ 
ure all new homes and additions and incorporating all new in- | 
formation. Also, all name changes (approximately 500 trans- 
fers occurred in 1982) and lot changes were made. This infor- 
mation, after it is compiled each year, is made available to 
all Town Departments and at a cost to local banks and real 
estate establishments, as well as the general public. 


BUILDING DEPARTMENT 
* Approximately 28 numbers for building permits were assigned. 


* Information pertinent to "Certificate of Occupancy" was made 
for approximately 20 dwellings. 


* Surveys for the determination of street lines and plans show- | 
ing building locations and verification of plot plans were 
made as required. 

BOARD OF APPEALS 


* Information and plans were provided for projects proposed 
under Special Permits and Site Plan approval. 


COLLECTOR OF TAXES 
* Certificates of dissolvements of tax liens. 
* Lien Certification. 
* Preparation of legal notice for delinquent taxes. : 
CONSERVATION COMMISSION | 


* Information pertinent to Wetlands and Hatch Act hearings was 
provided as required. 


FIRE DEPARTMENT 
* Master Fire Alarm and Hydrant Map updated. 


HEALTH DEPARTMENT | 


* Information and plans pertinent to health violations. 
* Surveys for the determination of sources of sewer flows enter- 
ing drainage system. | 


s. ; 5 isan’ ; 
Considerable time was expended furnishing information and as- | 


sistance in the controversial Fill problem in the Amberwood 
Estates subdivision. 


4 
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HISTORICAL COMMISSION - ARCHIVAL CENTER 


* Research plans and deeds for various locations throughout the 
Town. 


PLANNING BOARD 


\ 


* Subdivision Control Law information for engineers, developers 
and contractors. 


* Estimate construction costs for security bonds. 


* Subdivisions in various stages of work that require numerous 
hours of examination of plans, field inspections and other re- 
lated work are: Pine Ridge I (Coolidge and Azalea Roads), 
Pine Ridge II (Azalea Road); Amberwood Estates, Sections III 
and IV; Carriage Hill (Wainwright Road, Surrey Road and Red 
Coach Lane); Lockview (Squire Road); Belknap Terrace; Edward 
Drive; Heritage III (Socrates Way, Aristotle Drive, St. Thomas 
More Drive); and, Felsdale (Lawson/Jefferson Roads). 


* Information was compiled and plans prepared for studies of 
North Main Street and the Woburn Railroad Loop area. 


* Official Zoning maps were brought up to date. 


* Plans and slides of various locations for Town Meeting Arti- 
cles on proposed Zoning Amendments. 


* Considerable time was spent reviewing plans and information 
for the Definitive Plans for Heritage III and Pine Ridge II. 


* Information and pertinent data was assembled relative to the 
Amberwood Estates, Sections III and IV court case. Also, con- 
Siderable time was spent in compiling information relative to 
issues involved in the court case. 


* Rendered services to the Planning Board Consultant John Brown. 


* Information, plans and considerable discussion were provided 
for the proposal to develop the Carriage Hill area off Cam- 
bridge Street known as "Sachem Woods." Consideration by a de- 
veloper to rezone the 60+ acres for 110 townhouse/condominiums 
included action, also, for development of the Mahoney property 
into a single family development known as Heritage III. An- 
other element also of concern with the Sachem Woods proposal, 
was consideration for traffic improvements at Cambridge Street 
and Wainwright Road. 


It is anticipated that the rezoning of the Sachem Woods pro- 
ject, along with the obtaining of easements adjoining the pro- 
ject in Heritage III, will now hopefully see the Town resolv- 
ing a long standing issue of over 20 years for this undeve- 
loped land. 


* Other projects that required information, plans and study were: 


- Official 600 and 300 scale zoning maps of the Town were 
brought up to date. 
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- Composite plan of existing zoning and existing land use 
along North Main Street and Woburn Loop Railroad. 


- Information and plans relative to site plan approval 
projects for Aberjona Woods (Swanton Street); Black 
Horse Common (Grove Place); and, Winchester Hospital ad- 
dition and garage. 


POLICE DEPARTMENT 


* Plans and information for various locations relative to Police 
investigations were furnished throughout the year. An inten- 
sive survey under difficult conditions was undertaken in order 
to determine the location of a deceased body. 


* Surveys were made relative to vision clearance. 


* The Engineering Department worked very closely with the Police 
Department on various traffic matters. Most of this work is 
explained more fully in this report under Traffic Advisory 
Committee. 


PUBLIC WORKS DEPARTMENT 


Surveys, Studies, plans and engineering services in general were 
provided throughout the year for various functions of the DPW as 
follows: 


Buildings 


* Surveys were completed in conjunction with studies being pre- : 


pared for the settlement of the Senior High School area. 7 


* Assistance and plans were provided relative to the study being 
conducted for repairs to the Town Hall tower. 

Cemetery 

* Annual update of all new lotting and interments. 


* Master Cemetery Plan updated. 


Engineering services were provided for the final construction 
of Ash Street and Emerson Road. 


A topographical survey is in process for the remaining undeve-_ 
loped land in order to design roadways and lotting for future 
use. 


Forestry 


* Determination of street lines to establish if trees were pub- 
lic or private were made throughout the year. 


Highway 


* Necessary services for installation of 2,300 lint’ tt. crannies . 


curbing; 40 sq. yds. concrete aprons; 338 sq. yds. concrete 
sidewalks; and 52 return stones. y 


14 


gM 5 


* 


Master Drain Plan updated. 
Lines for street markings and parking spaces were provided. 
Snow removal - truck measuring. 


Swanton Street Bridge Reconstruction - furnishing of informa- 
tion. Completion of bridge was held up due to discontinuance 
of railroad loop right of way. Plans are presently being pre- 
pared for a roadway fill rather than a bridge structure. 


Drainage - Studies, plans and engineering services were pro- 
vided to correct drain problems on Thornberry Road, Wincrest 
Drive and Dothan/Henry Street outfall. 


Engineering services were completed for Ivy Circle, which was 
previously approved as a public way this year. 


Surveys and plans are being prepared for the proposed accept- 
ance of Squire Road (portion - Thornberry Road to Swim Club), 
Thornberry Road (public portion to Squire Road), Girard Road 
(two sections), Hilltop Road, Thoreau Circle, and Tanglewood 
Lane. 


Establishment of division line between public/private ways. 


Because of the unusual rainfall during June, several studies 
were made throughout the Town to develop corrective measures 
for a future similar storm frequency. An extenSive study has 
been made and engineering services have been provided to help 
alleviate conditions behind properties on Lockeland Road. 


Engineering services were provided in conjunction with resur- 
facing of the following streets: Adams, Alden, Canal, Central, 
Chester, Clearwater, Clematis, Fitzgerald, Franklin, Ginn, 
Marion, Ox Pasture, Pine Grove Park, Richardson, Salem, South 
Gateway, Standish, Sunset, Sussex, Thornberry, Town Way, West 
Chardon, Willowdale, Wincrest, Winford, and York. 


Parks 


Seasonal layouts for all outdoor sports. 


Plans prepared for playgrounds showing existing sports layouts 
and other recreational uses. 


Engineering services were provided for improvements to the 
duck feeding station at Mill Pond. 


A topographical plan has been prepared for the Well Field area 
(adjacent to Lynch School) for studies of possible expansion 
of the playfield area. 


Waste Disposal 


* Levels at transfer station are being taken to monitor settle- 


ments. 


* Traffic counts are being taken to determine usage. 
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Water/Sewer 


* Town Engineer, as coordinator of the I/I Sewer Study, was 
again very involved during the year and progress of the work 
is summarized in this report under heading of Town Manager/ 
Board of Selectmen. 


* Services provided to ascertain elevation and location of ex- 
isting house connection stubs to vacant land. 


* 1981 report of sewer additions for Metropolitan District Com- 
mission was completed. 


* Master Sewer Plan updated. 


* Information and establishment of water/sewer mains and house 
connection stubs at various locations. 


ATK topographical plan has been completed for the North Reser- 
voir Dam area. 


* Services were provided in conjunction with the proposal to in- 
stall a 24" water main from the Bear Hill Tower in Stoneham | 
the North Pumping Station area. 


RECREATION DEPARTMENT 


* Information, field survey and plans for various playgrounds to 
assist “in scheduling use’ for various’ sports. 


* Information and plans were provided for various locations re- 
lative to the investigation of sites for a Youth Center. 


SCHOOL DEPARTMENT 


* Information and studies relative to the establishment of | 
school districts. 


* A study of existing and proposed dwelling units for future use 
of schools in conjunction with declining enrollments was up- 
dated. 


* Plans are being prepared showing layouts of the Sanborn House. 


| 
SCHOOL BUILDING CLOSING STUDY COMMITTEE | 


* Information was again provided to the Committee, other Town 
Departments and the developers for the reuse of Washington, 
Noonan and Wyman Schools, which were completed during this 
year. 


TOWN CLERK 


* Information pertinent to zoning changes for Attorney General. 


* Certification of public ways, list of new public and private 
streets, and update of precinct maps. 


* Verification of house numbers for annual census. 
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* Establishment of 150 foot distance from entrances at polling 
places. 


TOWN COUNSEL 


* Plans and descriptions for Town Meeting articles concerning 
takings, easements and miscellaneous projects. 


* Information, plans and documents, as well as the Town Engineer 
serving as a witness for court case concerning Star Market, 
Cambridge Street, relative to sewer matters. 


MISCELLANEOUS 


* Twenty-four Town Maps of various scales and types, which are 
utilized extensively by the Engineering Department as well as 
other Town Departments, utility companies and the general pub- 
lic, were updated. 


* Considerable time was spent by all members of the Department 
in furnishing information by correspondence, over the tele- 
phone, and in person to the general public, engineers, public 
service companies, attorneys, State and Federal agencies, and 
others. 


In conclusion, I would like to express my gratitude for the fine 
cooperation received from other Town Boards, Department Heads, and 
other Town employees. 


I particularly wish to express my appreciation to the members of 
the Engineering Staff - without their efforts, it would have been 
very difficult to accomplish so much during the year. 


Respectfully submitted, 


JOHN H. CIARCIA 
Town Engineer 


Personnel Board 


The Town By-Laws specify that the Personnel Board: 
1) Advise Town Agencies and the Town Manager; 


During calendar year 1982, the Personnel Board met frequent- 
ly with the Town Manager and nearly all Town Boards and de- 
partments sought and received the advice of the Board. The 
Personnel Board continued in its attempt to develop even 
stronger relations with such executive bodies as the Board 
of Selectmen, Board of Health and the School Committee. 


2) Hold a public hearing on the proposed Compensation Plan and 
Personnel Policy Guide; 


WINCHESTER PUBLIC LIBRARY 
. LAIINICOLICCTCD acsace 


This hearing was held in April of 1982. The Board pre- 
sented its recommendations at the Annual Spring Town 
Meeting. 


3) Assist in the coordination of collective bargaining activi- 
ties; 


Members of the Board served on Town contract negotiation 
teams and engaged in collective bargaining with the fol Tom 
ing Town employee groups: 


Winchester Town Employees Association 
Winchester Firefighter's Association 
Winchester School Custodian's Association 
Winchester Organized Clerical Association 


4) Prepare a written report stating the Board's recommendations 
and reasons on warrant articles involving personnel matters; 


The Board submitted a report prior to the Spring and Fall 
Annual Town Meetings. Included were recommendations for 
increases in wages and changes in personnel practices for 
various union and non-union employees. 


Complete records for these actions may be found in the 1982 
Report of the Town Clerk. 
The Town Personnel Policy Guide sets forth specific areas which re 
quire approval of the Personnel Board. Accordingly, the Board a 
viewed and made recommendations on request for: | 


* setting rates of pay above salary range mid-points for J 
specially qualified, transferred and new employees 


* job classifications and reclassifications 


* extensions of unearned paid sick leave and unpaid leave of | 
absence 


Additionally, the Board, in conjunction with the Board of Select- | 
men, has reviewed and will continue to review the Merit System 
for employees in the Managerial/Supervisory Schedule. The Board 
believes that the continuing development of a Performance Review/ 
Merit System will provide for a more effective Town administratior 


Respectfully submitted, 


ELAINE LOWENSTEIN, CHAIR 
JAMES BOONE 

CHERYL CURTIN | 
WALTER DIGNAM 
PETER LANE 
CONSTANCE SKAHAN 

LANA WILLIAMS 
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Planning Board 


t substantial portion of the Planning Board's time is spent deal- 
Mg with zoning and subdivision issues, however, in the past few 
‘fears the Board has had a vital role in dealing with major plan- 
\lng issues. 


Yuring the past years, the planning and the time spent on revitali- 
‘ing the downtown area has been one of the major concentrations of 
the Planning Board. Combined with the efforts of the Board of 
‘electmen, Chamber of Commerce and the Economic Development Coor- 
linator, 1982 saw major zoning changes, the establishment of the 
‘enter Beautification Committee, and the purchase of a parking 
‘rea. With these changes, it is the belief of the Planning Board 
that the foundation has been established which will be the basis 
‘or the revitalization of the downtown area. 

| 
lousing continues to be an issue of concern throughout the Town. 
ilthough there have been zoning amendments passed during the past 
‘ear which will provide for private development of various types 
if housing, there still is an awareness that not all the housing 
seeds of the community are being met. With this awareness, the 
‘lanning Board has worked with the Board of Selectmen and the 
ousing Authority to develop specific strategies and objectives to 
| ae the housing issue. To this end, the two Boards and the 
suthority have agreed upon and signed a Housing Policy Statement 
hich establishes guidelines for dealing with the issues while 
eaving the necessary flexibility all strategies need. 


he number of projects that require site plan review has increased 
ver the past couple of years. During 1982, the Planning Board 
as reviewed in whole or in part the following projects: 


Aberjona Woods - This project represents eighty condominiums 
being constructed on approximately 13.5 acres off Swanton and 
River Streets. This project is being constructed in phases and, 


therefore, is required to submit plans of each phase for site 
plan review. 


Winchester Hospital - This project represents two major construc- 
tion projects at the Hospital. In the review of this project, 
the Planning Board is paying particular attention to the designs 
and materials being utilized to ensure that the plans incorpor- 
ate the recommendations outlined in the State's Environmental 
Impact Report. 


Wedgewood Condominiums - This project represents improvements 
that the developers were willing to make on the structure pur- 
suant to the Town's request. The Planning Board worked with the 
developer to make alterations to the structure so as to make it 
more architecturally pleasing and more compatible with the neigh- 
borhood. 


SUBDIVISION CONTROL 


iS in the past, the Planning Board spent considerable time dealing 
rith subdivision control. This is an ongoing process that con- 
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sumes discussions with developers, review of plans and monitoring 
to be sure that the subdivision is being completed in compliance |} 
with the rules and regulations. | 
The number of subdivision plans approved by the Planning Board 
since the adoption of the Subdivision Control Law in 1954 now 
totals 58. These have provided the Town with 12.86 miles of 
streets built at no cost to the taxpayers, while meeting all the 
Town's specifications. These subdivisions have created 987 build: 
ing lots, of which 915 have been released for sale and building 
permits. 


During the past year, the Board approved two new. subdivisions un: 
der the Subdivision Control Law: 


1) Pine Ridge II - Azalea Road - 7 lots 


2) Heritage III - Socrates Way, Aristotle Drive, Aquinas Path, 
and St. Thomas More Drive - 33 lots 


Subdivisions that are still under construction in various stages @} 
are: Amberwood Estates, Lawson/Jefferson, Carriage Hill I and IIi| 
Edward Drive, and Pine Ridge I. 


The Town had two subdivisions (Belknap Terrace and Squire Road) 
that were completed during the past year. | 


ZONING 
In 1982, the Planning Board held public hearings and presented Al 
Town Meeting ten (10) zoning articles. These included the £ollow:| 
ing six (6) articles which were passed: } 
1982 Spring Annual Town Meeting ; 
Article 8: Multiple Development Use - Amend various sections 


for MD district in CBD-2.0 


Article 10: Section 6.1 Dimensional Requirements - CBD column | 
3 to 5 stories by special permit : 


Article 11: Section 7.11 Off-Street Parking Space - Amend foot: 
note (d) to 1200 square feet 


1982 Fall Annual Town Meeting 

Article 9: Main/Park/Elmwood/Vine Streets - RB-20 to CBD-2.0 | 

Article 10: Section 6.28 Multiple Development - Amend Section 
O20 (a) and 6.287 


Article 1l: Sachem Woods - RDA to PRD 


and the following four (4) articles which were either indefinitely 
postponed or rejected: 


1982 Spring Annual Town Meeting 


Article 9: Main/Park/Elmwood/Vine Streets - RB-20 to CBD-2.0 
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| Article 12: Table of Use Regulations - Y* to Sp* 


lm Article 14: 270 Washington Street - RG-6.5 to GBD-1.0 
| (Winchester Savings Bank) 


1982 Fall Annual Town Meeting 


_ Article 14: Coin Operated Automatic Amusement Devices - Section 
| 4.4 in GBD, CBE, SCI; and Section 9 - Definitions 


In addition, the Planning Board has begun preliminary discussions 
and studies with its consultant concerning the North Main Street 
area of the Town. Included in these studies is a land use study 
concerning the Woburn Loop Railroad abandoned by the Boston & 
Maine. The Planning Board has also contracted with its consultant 
to help amend the Zoning By-Law to address issues that have arisen 
from time to time over the past years. 


COMMITTEES 
Planning Board members served on a number of Town Committees: 


Clarence Borggaard - Committee on Names 
| Capital Improvements 


Marion Crandall - Winchester Center Economic Development 
Alexander Fay - Winchester Hospital Area Committee 
Harry Lindmark - Public Safety Building Study Committee 

Holton Street Area Study Committee 
Charles Tseckares - School Re-Use 


No Planning Board report is complete without recognition of those 
who have helped the Board accomplish its task. John Ciarcia, Town 
Engineer and Planning Board Engineer, supplied not only his tech- 
-mical expertise, sound advice and counsel, but also an exceptional 
dedication to his job, as witnessed by the countless evening and 
-weeked hours spent on complex issues that faced the Board year 
long. 


The Board also gratefully acknowledges the work of Mrs. Marie Camp- 
bell, secretarial assistant. Her efficiency in organization, 
spirit of helpfulness and unmatched cheerfulness was most appre- 
ciated. 


The Board would also like to thank Mr. Charles Tseckares who dedi- 
cated five years to the Planning Board. His exceptional ability 
5 loyalty will surely be missed. 
| 
. 


Respectfully submitted, 


HARRY A. LINDMARK III, CHAIRMAN 
MARION G. CRANDALL 

DANIEL R. KENNEY 

CLARENCE S. BORGGAARD 
ALEXANDER J. FAY 
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Economic Development 


: 
In the second year of the Economic Development Program, the empha- 
sis shifted from analysis to implementation. 


In July 1982, the Town completed acquisition of the Winchester Cen} 
ter Railroad Station and adjoining 24,000 square foot parcel; 70% } 
of the $395,000 cost was absorbed by ‘the Commonwealth of Massachu-} 
setts through an off-street parking grant. By August, the statior 
had been cleaned and new lighting installed. The adjoining land 
was integrated with an existing Town-owned parcel to form a 108 
car parking lot. The lot serves long term shopping, merchant and | 
commuter demand, thus relieving pressure on the on-street spaces. | 


In June, the Town applied for a Public Works Economic Development | 
Grant and was awarded $331,000 in September of 1982. The grant 
will be used to construct new sidewalks for the entire center. | 
The program will include the siting and planting of 100-plus trees) 
sidewalk widenings in selected areas, new crosswalks, benches, and 
bicycle racks. In conjunction with the sidewalk program, the Town 
is now considering the installation of 102+ street lights that wil) 
will compliment the existing architecture and planned urban design} 
improvements in Winchester Center. It is anticipated that the 
Spring 1983 Town Meeting will discuss the matter. 


October of 1982 saw the legal abandonment of the Woburn Loop. The 
implications and opportunities from this action are large and the _ 
Town is presently considering a number of options concerning the 
abandoned rail line. It is conceivable that, in 1983, the Winches 
ter Town Meeting will be presented with a plan for disposition of 
the property. 


The November 1982 Town Meeting approved the last of the zoning re- 
organization proposals by rezoning a portion of Main Street back 
to its traditional zoning category, e.g., Central Business Dis- 
trict. The Town Meeting also approved the acquisition of auto- 
mated parking machines and, by so doing, allowed the Town to move 
forward with its center parking reorganization program which is 
scheduled to be operational by April 1983. 


To conclude, the last year marked the end of the planning phase 
and the beginning of the implementation phase. The coming year 
will see the results of the labors of the Board of Selectmen, Town 
Meeting, Planning Board, and Economic Development Committee in | 
physical terms. Winchester Center, in the coming year, will re- 
verse its decline and begin its physical and economic revitaliza- 
tion. 


Respectfully submitted, 


JOHN W. CONNERY 
Economic Development Coordinator 
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School Committee 


| 
the broad issues and challenges facing the School Committee did 


jot substantially change from last year to this year. 
ie decline in enrollment of school-age children continued to con- 
front the School Committee as it has for the past several years. 


ven though the leveling off in the decline is becoming more appar- 


ant at the lower elementary grades, the impact of fewer students 
at the secondary level will clearly impact the system in the years 
ahead 

2 ‘ 


The challenge of budget constraints and escalating costs, though 
5till present, did not adversely effect the school system or the 
educational program for the students. Budget reductions were 
managed judiciously and, in fact, a few of the decisions made in 
the previous year's budget cut of a million plus dollars were re- 
viewed, reconsidered and reinstated. 

Though there were no major changes in the overall issues facing 
the School Committee, several items should nevertheless be re- 
corded. 


During the spring, a strong move by the high school students was 
made, including a march to Town Hall, in an effort to reinstate 
the April vacation. After meeting with the students to discuss 
the problem, the School Committee did not change its decision con- 
cerning the vacation, though it was decided that better communica- 
tion and understanding between the School Committee and students 
Should occur. To this end, a School Committee Awareness Day was 
held at the High School during this fall. 


Also, later last spring, the high school attendance policies came 
under considerable discussion, which lasted well into the summer. 
The net result was to vigorously and equitable explore the present 
policies, with only a few minor changes to tighten procedures, 
while a careful monitoring of the situation would take place dur- 
ing this school year. A report due in March, 1983 will determine 
if there is any improvement in attendance or whether further re- 
vision of the present policies is necessary. 


As this school year began, there were several "firsts" which 
should also be noted. 


The School Committee changed its regular meetings from the second 
and fourth Monday evenings to the second and fourth Tuesday even- 
ings of the month. 


For the first time, Winchester won the Ernest Dalton Memorial 
Award for its overall achievement in high school athletics. It 
must be added that students also continued to distinguish them- 
selves with academic recognition and awards. 


Recently, the Winchester High School Band was selected to partici- 


pate in the 1983 Cherry Blossom Festival to be held in Washington, 
D.C. during the early part of April. 
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And the School Committee began to take the first steps toward im- 
plementation of a staff development program by voting to join EdCo 
(Educational Collaborative of Greater Boston) commencing in i 
January 1983, and thereby becoming part of a network of school 
systems working together on common concerns. Release day change 
from Tuesday to Thursday was also voted for the 1983/84 school 
-year, to coincide with Lexington's release time. This will permit: 
collaboration with inservice type programs of mutual interest to — 
the teaching staffs of both towns. 


In the meantime, while all these events were taking place and 
throughout the better part of this year, the Task Force on Long- 
Range Planning was hard at work analyzing the future needs of they 
school system in light of the enrollment decline. When the report 
was made in November, the recommendations were to close the Mystic. 
School and Sanborn House in June 1983, and approximately five 
years later transfer the junior high school students to the High 
School, thereby freeing the McCall building for Lincoln School 
students. Though several public hearings have been held to assess) 
reaction to the recommendations from the community, the School 
Committee has given no indication to date as to what action will 
be taken. Submission of the Task Force report, giving an indica- 
tion of the further enrollment decline at the secondary level, did 
provoke the School Committee to begin looking long-range at the | 
impact both on the academic program and athletic program at the 
High School, which will undoubtedly be the topic of discussion 
during the next year or years. Thus, the year ends with the major’ 
decisions still to be made on the best resolutions to respond to ~ 
the continuing dilemma of enrollment decline. 


Respectfully submitted, 


ROGER A. BAUMAN, M.D., CHAIRMAN 
CATHERINE S. ALEXANDER 

DR. JOHN C. DUFFY 

CONSTANCE D. PAPAS | 
SANDRA S. RODGERS | 
MARY JEAN WEYLMAN | 


Superintendent of Schools 


As was the case last year, my annual report continues to empha- ; 
Size the impact of declining enrollments and very severe financial 
constraints. 


The decline in enrollment at the elementary level seems to be slow- 
ing down and may be leveling off. Evidence of this is noted in | 
the October 1, 1982 enrollments for Grades 1 and 2. Grade 1 en- 
rollment for October 1, 1982 is 196 compared against 165 for Octo- 
ber l, 1981; Grade 2 enrollment for October 1, 1982 is 181 com- 
pared against 179 for October 1, 1981. TI am not suggesting that a. 
one-year history indicates that the decline is over; nonetheless, | 
it will be interesting in the coming year to see if a trend is be- 
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| 

ginning. However, as one views the total enrollment K-12, it ap- 
pears that the real impact will now be felt at the secondary level. 
One of the major reports presented to the Winchester School Com- 
mittee during my time in the superintendency occurred during this 
year - Report of the Task Force on Declining Enrollment. 


| 
| 


A very dedicated committee, appointed by the Winchester School Com- 
‘mittee and Chaired by Mr. Vincent M. O'Reilly, researched and pre- 
pared a very comprehensive report on the consequences of declining 
‘enrollment upon the Winchester Public Schools. This report is cur- 
‘rently being studied by the Winchester School Committee and myself. 
‘It is a significant report that deals with the present and the 
‘long-range planning for the future. 


Although the enrollment decline and Proposition 2% have caused 
‘Superintendents to perhaps overly dwell on problems and to spend 
‘too much time dealing with the negatives, it is time to reverse 
‘the trend and look to our accomplishments and set our goals for 
the future. The present and future should be viewed as challenges 
‘to be met, and the future of education is not bleak. Rather, 
‘there is great promise as evidenced in some of the programs and 
accomplishments of this year which are identified in this report. 


} 
| PERSONAL SERVICES 


In a year of continued fiscal constraints and declining enroll- 
ments, a full time equivalent instructional staff of 257.7 pro- 
vided educational services to Winchester students, supported by 
(70.06 (full time equivalent) professional staff members. 


‘Due to a continuing commitment to work within an austerity budget, 
the nursing services, which were heretofore provided by the Visit- 
ing Nurses Association (Tri-Community Health Services, Inc.), were 
replaced by one School Nurse systemwide. Further, the position of 
‘School Physician which had been eliminated in January, 1981 due to 
Proposition 2% was reinstated on a half-time basis. 

: 

In the spring, thirty-one staff members were notified that there 
might not be positions available for them in September. Because 
ee retirements, the granting of leaves and resignations, many were 
'Fecalled to either full or part time positions. At the end of the 
1981-82 school year, eight teachers or instructional support per- 
sonnel remained on the recall list. 


‘Some hiring did take place for this school year: A part time tea- 
cher was employed in the Business Education Department at Winches- 
ter High School, as well as two (1.6 full time equivalent) English 
teachers. Two Foreign Language teachers were hired for McCall 
Junior High School, and one new teacher joined the Special Educa- 
tion staff for the Severe Intellectually Handicapped (SEEM) class, 
also at McCall. 


Three staff members retired at the end of the 1981-82 school year: 
‘Edward Burns, who devoted thirty years to education in Winchester, 
first as a mathematics teacher and assistant principal at Winches- 
ter High School, later as a mathematics and social studies teacher 
at McCall Junior High School; Miss Jeanne Loudon, an elementary 
music teacher in the Winchester Public Schools since 1953; and, 
Mrs. Julia Pomeroy, who taught elementary students at the Mystic 
School for twenty-four years. 
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A study of secretarial/clerical job descriptions, begun in Novem- 
ber 1980 was completed at the end of the 1981-82 school year. 
The last time these positions had been reviewed was in 1973, and 
many of the jobs had changed in terms of responsibilities, content 
etc. After a careful analysis of all existing positions, input 
from supervisors and incumbents, questionnaires and some "desk 
audit interviews", title changes were recommended for upgrading 
and eventually approved by the Town Personnel Board, which con- 
curred in the findings of the detailed position analysis. All 
twenty-five job descriptions were updated. 


PROGRAMS 


Key developments in program will be summarized as they pertain to 
the school system as a whole, the high school, the junior high, 

and the elementary schools. While recent accomplishments will be 
featured, it should be remembered that the better part of the | 
staff's effort was devoted to maintaining the high quality of pro- 
grams that have been developed over a period of years. 


SYSTEM 


Computer Education and Staff Development were actively addressed 
at all levels of the school system in 1982. 


- Based on meetings held over a nine-month period, a Staff-Community. 
Task Force on Computer Education submitted in May a "Recommended 
Action Plan on Computer Education" for 1981-82 to 1986-87. Major 
recommendations included: Introduction of LOGO language into the 
elementary schools; change from BASIC to PASCAL in high school 
Computer Science; integration of computer programming in high 
level math and science; student training in wordprocessing for use 
in preparing and editing compositions; training all seventh gra- 
ders in Keyboarding, and selective introduction of computer assist: 
ed instruction at all levels. The Task Force report stressed the 
importance of coordinating curriculum development hardware acqui- 
Sition, and staff training. During the past year, this goal was 
Significantly advanced through the approval of $49,600, as recom- — 
mended by the Capital Outlay Committee, which has greatly expanded 
the number of terminals available for student use. 


An action plan on another frontier was produced by the system's 
Professional Development Committee (consisting of the directors of 
curriculum and personnel, and members of the Winchester Education 
Association). Building on past work in inservice education, the 
plan was developed (a) to make sure that our efforts are focused 
on the needs and aspirations of a faculty comprised, for the most 
part, of career teachers; (b) to initiate a positive-spirited 
counter-thrust to the demoralizing effects of continual reduction—- 
in-force coupled with severe fiscal constraints; and, (c) to under- 
line the belief that continual professional development is expec-— 
ted and wholeheartedly supported. 


Although many of the specific recommendations did not have budget- 
ary implications, a sum of $8,900 was approved to support those 
that did. One such recommendation, approved in December, will in- 
volve Winchester with the Educational Collaborative for Greater 
Boston, an organization actively involved in promoting curriculum 
sharing and regional faculty development. Greater appreciation of 
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the accomplishments of the Winchester faculty was realized in 
“April through a "Curriculum Highlights" afternoon, involving tea- 
_cher-to-teacher demonstrations of effective educational programs. 


Additional systemwide activities in 1982 included the establish- 
ment Of a Cable TV Committee, charged with developing guidelines 
for the educational use of this new medium, and the submission of 
a set of minimum standards in Listening Skills, which supplement 
those previously established for reading, writing and mathematics. 


HIGH SCHOOL 


The past year witnessed a wide range of outstanding individual and 
school achievements. 


In academics, achievement continued at the level of recent years 
in College Boards, Advanced Placement Tests, and the National 
Merit competition (9 semi-finalists, 15 letters of commendation). 
‘Student performance was excellent in both State and National conm- 
petitions in math and language, and one student received a nation- 
al award for writing ability. 


In athletics, the school received the Globe Dalton Trophy for over- 
all excellence in sports - an outstanding achievement. Several 
teams won league championships, Girls' Tennis and Soccer won 

State honors. Numerous individuals won outstanding athletic 
awards, at the league level or above. 


“Among the many extracurricular accomplishments were the victory by 
the Latin Club in a state Classical League competition (hosted in 
Winchester), the ongoing acclaim for the quality of our dramatic 
and musical productions, and the awards received by the Red and 
Black and the Yearbook. 


One special highlight of the year which involved the whole school 
-as well as the community, was the International Fair which cele- 
brated the diversity of cultural backgrounds found in Winchester. 


of the Computer Science course; introduction of computer-based ac- 
counting; establishment of an Occupational Education Skills Lab 
(which offered introductory wordprocessing) and an oncampus one- 
day-per-week nursery school "lab" for the Early Childhood course; 
and tailoring of sections of the required AEG (American, European, 
and Global History) program to different ability levels. This 
year, both the AEG program and the general science offerings are 
under active review, with recommendations for improvements forth- 
coming. 


of the” curriculum improvements also deserve mention: Upgrading 
| 


JUNIOR HIGH SCHOOL 


Two new programs are being offered at McCall during the current 
school year and one program introduced last year has been expanded. 


In the area of foreign languages, we are offering for the first 
time a course in Spanish with no letter grade attached. While the 
content is similar to that covered in the traditional Spanish 7 
course, some of the activities done by the students and some of 
the methods implemented by the instructor differ in placing an 
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even greater emphasis on the spoken language. 


Project Art Band is being offered to fifteen talented students in 
conjunction with the DeCordova Museum, with funding provided i 
through Title IV-C. Students meet once a week during the fall 
semester with the McCall art teachers, and in the spring these 
same students will work in the studios of local artists. 


In 1981-82, an 18-lesson Computer Lab program was offered to all 
seventh graders. This year, the seventh grade program is continu- 
ing and a 36-period elective for eighth graders is being offered 
for Miesrirst time, 


Intensive summer work by staff members from McCall has led to an 
improved advanced math program at the seventh grade level. Summer 
workshops in science and social studies have also caused improve- 
ments to be made in those current seventh grade programs. 


The English Lab, offered to all students once each week at both 
the seventh and eighth grade levels, was the focus of work done by: 
the English Department. Additional exercises, stressing the rela-, 
tionship of social studies and science to the learning of English 
skills, have been developed and are being implemented. 


The student body at McCall was heavily involved in the annual 
spring muSical in 1982 and the performance of "Once Upon a Matt- 
ress" received rave reviews by those who attended the production. 


At the present time, the staff and student body are working to- 
gether to make the in-school activity program and the intramural 
program a strong tradition at McCall. 


ELEMENTARY SCHOOLS 


Significant activity took place during the past year in several 
aspects of the elementary school program. Coordination of these 
efforts took place through regular meetings of the elementary prin: 
cipals and through teacher grade level workshops. In science, a | 
supplementary reading program was successfully introduced (moni- 
tored by a staff-community task force), and the lab-based program 
was thoroughly evaluated and then improved through a summer work- 
shop. The work of a staff-community task force on social studies | 
resulted in a revised 4-6 Geography curriculum (with materials and 
staff training provided via a Title IV-C grant), selection of a 
new American History text for Grade 5, and development of a unit 


on the Explorers for Grade 4. In English, an approach entitled 
Functional Writing is being piloted in each elementary school and 
through an inservice program. In math, a well-attended inservice 


"refresher" course was conducted as well as a Textbook Review, 
which resulted in an updating of materials. . | 


The school libraries came into greater use, and their collections 
and services became better coordinated, through acquisition of 


Library aides; efforts to reestablish a Library Skills program are 
currently underway. 


In computer education, upper grade math teachers were given a spe-_ 
SCLaletraLiiid program in LOGO, and fifth graders throughout the 
Town will be given fifteen hours of instruction in this Chir 
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appropriate computer language during the current school year. The 
curriculum will expand to additional grades in the future and, 

in the meantime, large numbers of students are "meeting the com- 

puter" through various computer assisted instruction programs. 

) 


SUMMER SCHOOL 


The 1982 Winchester Summer School session was taught at the Am- 
rose School and Winchester High School for a six-week period, 
‘from Monday, June 28 through Friday, August 6, 1982. The program 
consisted of remedial and enrichment courses for students in 
(Grades K through 12, at a tuition rate of $65 per course and $25 
per mini-course. "College Gate", a privately run program for 
gifted and talented children, was offered through a rental of 
Lynch School; thirty-one Winchester children were among the one 
hundred twenty-five participants representing twenty communities. 


Elementary Program 
‘Several elementary school programs were offered in conjunction 
with Lesley College. The Enrichment Program involved children en- 
‘tering K-7 who were instructed by five master teachers, three spe- 
‘cialists, and forty-four graduate interns from Lesley. 


l@ecreative writing lab served twenty-five gifted and talented stu- 
jgeeteoan Grades 3-7. This was the third year, for this successful 
program. There was also an individualized reading course, a reme- 
dial offering directed by Lesley College. Under the supervision 
of Winchester teachers, children who had difficulty in reading or 
math during the regular school year were given the opportunity to 
attend improvement courses. 


Secondary Program 


nics: High enrollment was low this summer, resulting in cancella- 
tion of a math offering and a combination course in English basic 
skills. Most successful was a field trip program in Outdoor Edu- 
cation, which included canoeing and backpacking and emphasized 
strenuous physical exertion and scientific observations. 


High School math courses included Algebra IB, Algebra II, Plane 
Geometry, and Trigonometry, which were taken for either make-up, 
preview, or enrichment. High School English included Basic En- 
glish Skills and Writing Lab courses. Over half of those taking 
the Basic Skills course did so to improve their writing skills on 
a non-credit basis. American, European, and Global History I and 
II, and Physical Education were offered for students who previous- 
ly had failed the required high school courses. 


Personal Typing enjoyed its largest enrollment in recent years. 
Instrumental Music was offered in a revised format and, although 
‘enrollment was disappointing, the prospects for the future are 
promising. 


Mini-Courses 


For the third consecutive year, a group of mini-courses (two hours 
a day for two weeks) was offered, featuring Painting, Ceramics, 
‘Computer Lab, Keyboarding, and Speed Reading. Computer Lab en- 
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joyed its largest and most enthusiastic enrollment yet, with threa 
full sections utilizing the school system's Commodore micro-com- 

puters. Ceramics also enrolled well, attracting a wide range of | 
ages. 


ADULT EDUCATION 


The year 1982 was a most successful one for the Winchester Adult 
Education Program. Approximately 1,200 students registered for 
the 104 courses offered in the ten-week Winter and ten-week Fall 
sessions of the program. (This represents an increase of twelve 
courses over the previous year.) Courses ranged in length from 
one to twenty meetings. 


A wide variety of new courses introduced during 1982 included Alco 
hol and Drug Education for Parents; Ballroom Dancing; Basic Boat- 
ing Skills and Seamanship; BASIC Computer Programming II; Chemis- 
try and the Consumer; Dream Workshop; Fiber Arts; Foreign Policy 
of the United States in the World Today; Keyboarding; Pollution: 
Problems and Solutions; Understanding Adolescence; and, Word 
Processing. 


In addition, Adult Education continued to work closely with the 
Winchester Music Program to offer opportunities in Guitar; Fiddle 
& Mandolin; Recorder and Voice; as well as with the Winchester 
Hospital to offer a nine-week Parenting Workshop, and three 3-week 
sessions in Cardiac Nutrition, Diabetic Nutrition, and Home Moni- 
toring of Blood Pressure and Pulse. In the Fall session, through 
the auspices of Clinical Consulting Services, Inc. of Dedham, 
three one-night seminars were presented: Stop Smoking, Weight 
Loss, and Stress Management. | 


Also in the Fall of 1982, for the first time, four Adult Education 
classes were offered during the daytime; three at the High School | 
(Clerical Office Practice: Brush Up Your Skills; 12s (05-07 
Review for English SAT, 2:30 - 4:00; and, Review for Math SAT, | 
2:30 - 4:00) and one at McCall Junior High School (Basic Computer 
Programming for Beginners, 1:00 - 2:30). 


Courses being planned for 1983 include: Beginning Poetry Workshop 
Early Child Development, Fundamentals of Golf for the Beginner, 
Gardening Tips, GED Preparation, and LOGO Computer Language. 


SPECIAL EDUCATION 


Winchester's special needs staff/programs served approximately 597 
students under Massachusetts Public Law, Chapter 766, during the 
1981-82 school year. This number represents an approximate 15% 
reduction in the number of students served during the previous 
school year and is reflective of the declining enrollment, budget 
reductions and Proposition 2% impact. In addi tron, winvhesear’ s 
criteria for acceptance into the special needs programs were rede- 
Signed in accordance with recent Federal regulation changes. As 

a consequence, fewer students were accepted into 766 programs. 


Winchester was again fortunate this year to receive a number of 
Federal and State grants for the handicapped. The total grant 
awards for the 1981-82 school year were approximately $140,000, 
reflecting a slight decrease over previous years. Grants were 
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utilized to: (1) Continue funding Winchester's Early Childhood 
Program (Project WIN) for 3-7 year olders housed at the Lynch 
School; (2) provide staff (regular and special education) with 
approximately ten inservice training programs to better enable 
them to serve special education students; (3) fund the position of 
a full time Adjustment Counselor/Social Worker at the secondary 
level; (4) fund theposition of a four-days-per-week Elemetary 766 
Adjustment Counselor/Early Childhood Phsychologist; (5) fund the 
position of a three-days-per-week Adaptive Physical Education tea- 
cher; and, (6) fund the position of a three-days-per-week Speech 
‘Therapist. 


The Special Needs Advisory Committee again met monthly under the 
leadership of Dr. John F. Looney and was, as in past years, a ve- 
hicle of communication for many special needs parents. Meetings 
were held the third Wednesday of each month to enable all parents 
ba special needs students to voice their praise and concerns. 


‘The 1981-82 school year could be considered the stabilizing year 
lin the Winchester Special Education Department. Programmatic em- 
phasis shifted from serving students outside of the regular class- 
|jroom in specialized programs to developing more alternatives and 
We. ficatLons within the regular classroom. An extremely success- 
‘ful inservice program to assist in this goal was developed and im- 
plemented for the staff. 


ay of the Federal Aid to the Handicapped regulations (PL-142), 
as well as the Massachusetts PL Chapter 766 regulations, were de- 
‘regulated, allowing for greater latitude and flexibility in imple- 
mentation within local communities. Many students previously 
‘evaluated and served for non-academic difficulties, i.e., disci- 
\pline, attendance, motivation, etc., were referred to other agen- 
cies rather than being served locally under an Individualized Edu- 
‘cational Plan. 


! 

| 

A new (non-766) Elementary Adjustment Counselor position was sup- 
ported by the School Committee and, as a result, a preventive ap- 
proach to mental health problems is now in place at the elemen- 
tary level. This will enable us to offer direct support to stu- 
dents experiencing difficulty prior to utilizing 766 staff and 
programs. 


Overall, the Special Needs Department has responded well to the 
challenges caused by the previous budgetary reductions, and con- 
tinues to offer students and parents a network of high quality 
Supportive programs. 


COMMUNITY SCHOOL ASSOCIATION 


All Parent Associations of the Winchester Public Schools make up 
the Community School Association and the President and Vice- -Presi- 
dent are members of the Board of Directors, along with the Steer- 
ing Committee. On the third Thursday of the school months, the 
Board meets at one of the schools to hear a speaker and these 
meetings are open to the public. During 1982, the CSA sponsored 

a concert at the Winchester High School for he scholarship award 
‘to the outstanding music and art student. This year, CSA partici- 
pated in Town Day by sponsoring a Spelling Bee for all students in 
the second through sixth grades. 
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In September, the Task Force on Declining Enrollments was invited 
to meet with CSA for data and input from parents. The regular | 
meetings continued on topics of School Volunteers, Curriculum, 


Drugs and Alcohol, and others for the Spring are planned. 


The CSA continued to monitor the School Committee meetings; pro- 
vide enrichment programs; help in the school libraries, and this 
year, we have met with the Winchester Interagency Council in an 
effort to improve communication between the schools and the many 
other active groups in Winchester. 


CONCLUSION 


Success can be meaSured in many ways, and I am grateful to those 
who place a high priority upon the education of our youth. The 
citizens of Winchester, elected officials, and members of the var- 
ious Town departments continue to be most supportive and cooper- 
ative in recognizing the value of sound educational programs, and, 
aS a result, the successes experienced by our students in the 
academic world and in society are a direct result of a caring and) 


responsive community. To the entire staff, I express my apprecia- 


tion for the outstanding programs and instruction which enable us. 
to maintain an outstanding reputation in the world of education. 


Respectfully submitted, 


WILLIAM C. MacDONALD 
Superintendent of Schools 


FOLLOW-UP SURVEY 


CLASS ‘OF -° 2982 


Number of 

Students Percentage 
Four-Year Colleges 241 66.8 
Two-Year Colleges 34 J .4 
Business, Technical and Specialized Schools 16 4.4 
Post-Graduate or Preparatory Schools 8 252 
Hospital Schools of Nursing 5 .8 
Armed Forces 1 <3 
Employment 49 pe 
Undecided 7 1L<3 
Unknown 2 -6 
TOTALS 361 100.0 

SUMMARY 

302 go on to further education of various types 83.73% 

1 goes into military service 25% 

49 are planning to work 13.6% 

9 are undecided or unknown 2.4% 
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CANDIDATES FOR GRADUATION 


CLASS OF 1982 


Laura Mary Adamkowski 
Joseph Paul Adelsberger 
Robert L. Addie 

Ivan Howard Adler 

Jon A. Alcione 

David Carr Anderson 
Michael Eric Anderson 
Sherren L. Andrews 
Audrey Marie Aronson 
Andrée Diane Bakarian 
Lisa Mary Barbuto 
*James Rupp Barger 
*Ervin M. Beeman 

Kenneth G. Berkley 

Paul Alphonse Bingel 
Jeffrey H. Blank 
Margaret Ann Boland 
Peter Charles Bouzane 
Scott Leonard Bowen 
Farshad Bozorgzad 
Elizabeth Mary Bracken 
*Sally Ann Bradley 
Hilary Anne Bradshaw 
Margaret Jennifer Brown 
Tanya Lee Bryant 

Leanne Joyce Buehler 
Margaret Dinsmoor Burchard 
Joseph Steven Callahan 
Joseph P. Capobianco 
James M. Capone 

Regina Marie Capone 
*Kimberly Ann Carpinteri 
*Lauren Joan Carroll 
Richard Feely Carroll 
Scott David Carzo 

Cara Marie Cassino 
Linda Cassino 

Thomas John Cataldo 
Donald John Cefalo 
Anthony Callahan Celli 
*Christopher Ceruolo 
*David Blaine Champoux 
*Albert K. Chen 

Charles Anthony Christopher 
*Glenn J. Ciotti 

Thomas Villanova Clavin 
Jane Baxter Coakley 
*Kathleen Marie Cogan 
*Michael Anthony Colozzi 
Christine Marie Conley 
Eileen Louise Conley 
John Francis Conlin 
Michael Mills Cooper 
*Paolo Severo Coppi 
*Gail Erin Coppins 


*Robert Allan Cormack 
Francis Xavier Correra 
John B. Cortizas 
Peter Joseph Costello 
Steven Michael Costello 
Barbara Lee Coughlin 


Leah Helen Covino 

Kelly Jean Cross 

Alan Edward Cusson 
Gregory D'Angelo 

Debra Teresa Dattilo 
Paul Michael Davoli 
Diane Marie DeAmato 
Jennifer DeMarinis 
Evangelia Angelique Dermatis 
*Julie Ann Derry 

James Vincent Detore 
Kathleen Mary DiChiappari 
*Phi lip: M. DEDDo 

Jodi Joanne DiFronzo 
Carl Joseph DiRocco 
Dawn Marie Dixon 

Brian Edward Doherty 
*Elizabeth Jean Doherty 
John Barry Doherty 
*Martha Jane Doherty 
Richard Anthony Doig 
Margaret Ann Dokus 
Joseph Michael Donlon 
*Paul F. Doocey 
Christine K. Double 
*Poppea Anne Dorsam 
Diane Marie Doucette 
*Jeanne Marie Dougherty 
Steven Paul Driscoll 
Susan Elizabeth Eaton 
Adria Celeste Eliassen 
*Cristina Marie Elio 
*Katherine Therese Ellis 
Maya Elisayeff 

Linda J. Erickson 
Cherylane Errico 
Melissa Sue Eugley 
*Margaret Eileen Fallon 
Sean Robert Fallon 
Richard Fennell 
William Manuel Ferry 
*Andrew Curtis Fieleke 
Mary Margaret Fiorillo 
Scott David Fischer 
*Kathleen Ann Fitzgerald 
*Annamaria Benita Formichella 
Alicia Rose Frate 

Mark S. Frongillo 
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*John Steven Fuchs 
*David Benjamin Galante 
Charles Earnest Gardella 
Maria Lisa Giacalone 
Cara A. Giangrande 
Robert Vito Giarizzo 
Joseph Arthur Gisquinto 
Joyce Anne Gibbons 
Thomas William Gibbons 
Michael Harris Gibson 
John Steven Girard 
*Kathleen Jane Girard 
Grauben Maria Gonzalez 
Eusebio Jose Gomes 
Laura Jane Goodman 
Michael Louis Gorrasi 
Gail I. Gourlay 

Peter Moseley Gove 
David Graham 

*Kenneth Foster Grant 
*Dorothea Gray 

BethAnne T. Groux 
*Michael Mark Guarnaccia 
Brian Bryne Guarnotta 
Daniel Richard Guilderson 
*Thomas Patrick Hanlon 
*Linda Anne Hanrahan 
*Lisa Frances Hanrahan 
Edward Josephus Hanson 
Davraww. Hart 

*Mary Frances Hartunian 
Marcia E. Hayes 
*Maureen Elizabeth Herlihy 
*Elisabeth G. Hirschhorn 
*Ann Fulton Hitchcock 
Donald Joseph Hoffman 
Myung Hee Hong 

Arthur Vincent Houllahan III 
Jacqueline Sue Howland 
Linda Joanne Incatasciato 
David Paul Jackson 
Theresa Ann Jackson 
*Kate Elisabeth Japy 
Erica Lee Johanson 
*Christine M. Johnson 
*Erik Smalley Johnson 
Mark T. Johnson 
*Martha Johnson 

Kristin Marriott Jones 
Sallyanne Jones 
Kathleen Anne Kee 

Karen Ann Kelley 
*Stephen James Kelly 
*Joseph Patrick Kennedy 
Mark William Kennedy 
Charles T. Kenyon 
Thomas Michael Kerrigan 
Bert James Kett 
*Elizabeth Stowell Keyes 


*Anton Khabbaz 

Naro Nevarte Khandjian 
*Gregory Paul Kirk 

John Edward Kisil 

*Valerie Joyce Kolligian 
Max J. Kreifeldt 

Kevin B. Lambiase 

*Wendy Marie Lano 

Jeffrey Clements Lavey 
Richard McLaughlin Lawrence 
Kurt Richard Lawson 

Adam Paul Leach 

*Malcolm P. Lele 

*Jennifer Ann Lewis 

*Koen Hian Liem 

*John Rolando Loor 
Christine Marie Lovett 
Eric H. Lowenstein 
Catherine Ann MacDonald 
Michael Steven MacDonald 
William Arthur MacMillan 
Mimi V. Macnamara 

Lisa Marie Macone 

Julie Ann Maher 

Kathleen Marie Mahoney 
Paul Edward Mahoney 

Thomas Edward Mahoney 

Gwen Ellen Mandeville 

Paul Manganaro 

Kathleen Jean Mangano 
*Julie Lisa Marashlian 
*Tomislav Ante Marincic 
Stephen G. Marino 

Vincent James Marquardo 
Lori Jean Marshall 

*Thomas H. Martin 

*Alicia Jean Mawn 

Alexander Thomas May 
Steven Mark Mazarella 
Scott Michael McAdams 
Patricia Jane McCabe 

Keith Edward McCarthy 
Michelle T. McCarthy 
William K. McCarthy 
*Valerie France McCord 
*Paul Edward McElhinney 
*David Michael McGee 
Koreine Mary McGee 

Marc McGeehan 

Robert Louis McGillicuddy, Jr.. 
Kevin F. McGrath 
Mary Winifred McHugh 
Lisa Jane McLaughlin 
Christopher B. McRae 
Melissa Marie Meade 
*Diane Elizabeth Meahl 
Beth Margaret Melilli 
Mark David Merritt 
Laurie A. Michaud 
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*Mark Andrew Micciche 
*Brian Ronald Milauskas 
Chrysanthos Alexander Miliaras 
Andrew Emery Millican 
Cynthia Ruth Minassian 
Kevin J. Minnehan 
Douglas Edward Monson 
Nancy Marie Monteith 
Susan Nancy Mood 

Lynda Carol Mooney 
*Jean A. Mooradian 
Tracy Morris 

Robert Frank Morris 
Mary T. Mulkern 
Michael Paul Munroe 
Jacqueline Murphy 
Lorna Rachel Murray 
*Karen Louise Myers 


*Armineh Nazarian 


Marie Ann Nazzaro 
*Bruce Kendall Nichols 
Stephen Blais Noble 


-*Alexander Fraser-Tytler Obbard 
*Thomas Robert O'Leary 


Arthur’ M.° Oliver 


-*Andrew Rainie Opel 


Douglas A. Oram 

Susan Oravetz 
*Elizabeth Anne O'Reilly 
*Orlando Ossorio 
Sandeep Palit 

Wayne Eric Paskerian 
Sharyn Lee Pasquale 
Sheryl Lyn Pasquale 
Elizabeth Ann Pelloux 
Kelly Jean Peluso 
Nancy E. Phalen 

Lisa Piccione 

Margaret Lynne Poduska 
John David Polcari 
Marina A. Poravas 
*Phyllis Kathryne Porter 
*Therese Adele Pothier 
Lorraine Powers 

Tracy A. Powers 
Maureen Ellen Queen 
Donald James Rallo 
Dominic Salvatore Raso 
Andrea Jean Raucci 
Patricia E. Ray 

Mark Reardon 

Elvio Lino Rebolo 
*Christopher Reich 


-*Joseph M. Reid 


*Thomas J. Reidy 

Stacey Marie Richburg 
Suzanne Marie Richmond 
Angela Rinaldi 

Joseph Thomas Robert 


*Cynthia Ann Robinson 
Karla Bronold Roemer 
JOnWAB« ROLL Pore 
William R. Rolli 
Joanne Margaret Ross 
Richard Albert Russo 
Nancy Anne Ryerson 
Margaritte Marie Sabbagh 
Richard Lee Sampson 
Janet Antonia Santaniello 
Maria Therese Saviano 
Mona Jean Savino 
Maria Therese Scanlon 
Carol Anne Schneller 
Laura Ellen Schromm 

*Christine Marie Schultz 

*Adena Beth Schutzberg 

*Mica Jo Schwartzman 
Jill Barbara Schwerin 

*Kathleen Ann Scully 
Leslie Rachel Selvitella 

*Gordon Peter Shaw 

*Clare Elizabeth Sahwcross 
Dominic F. Shea 
Barbara Anne Siegfriedt 

*Tracy Lyn-Ann Simpson 
Margaret M. Skehan 
James Brian Slattery 
George Sydney Smith VII 
Sandra Lee Smyly 
Deborah Jean Soares 

*Susan Ellen Spera 
Jeffrey David Stackpole 
Douglas MacMurray Stanton 
Jonathan Stein 

*Mark Steranka 
Richard Struthers 

*Sonia B. Stryker 

*Alison Mary Sughrue 
Julianne Sullivan 
Sharon Anne Sullivan 
Thomas Michael Sullivan 
Michael J. Surabian 
David Kent Suvak 
Averil Diana Svahn 
Robert James Swain 
Robert R. Tietsch 
Gabrielle Anna Tolentino 
Michael Peter Trabucco 

*Alesia Ann Tringale 
David G. Tse 

*Cassandra Tseckares 
Steven John Tucci 
John K. Ulwick 

*Carl Anthony Valeri 
Ivar M. van Koten 

*Gustav Leon vanLoggerenberg 
Lynn Van Ummersen 
Susan C. Vincent 
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*Suzanne Virnelli *Richard Michael Webber 


Dale Ann Vokey Edward B. Welch 

*Laszlo A. van Lazar Paul A. White 

Edward C. Wade Jeffrey Pearce Wilde 
*James Gray Wagner Karen Jane Wilfert 
*Christopher Robert Wagstrom Deborah J. Williams 
*Joseph Patrick Waite *Paul C. Williamson 
Elisabeth A. Wankowixz Kasper Wittema 

Sally Rue Warford David James Worthen 
*Amanda Terrell Warren William Anthony Worthen 


* National Honor Society 


Northeast Metropolitan Regional Vocational School 


The general Open House for citizens of the District and 7th and 
8th grade applicants was held on May 5, 1982. 


In School Year 1981-82, the Northeast Metropolitan Regional Voca- 
tional School had a total student enrollment of 1,363. This 
breaks down into the following categories: 


Categories Pistrecey Winchester 
Regular Day, High School 9-12 PS aL 60 
Post Graduate 28 2 
Project Option 24 0 
£7303 62 


Twelve Winchester students were graduated in 1982 from the High 
School Program, as follows: 


Auto Tech 

Comm. Service Aide 
Drafting & DeSign 
Electricity 
Electronic Accounting 
Food Service 

Machine Shop 

Plumbing 


BIE 6G eae ee 


Two Winchester students were graduated from the Post High School 
Program in the Practical Nurse Program. 


The District School Committee held a total of 22 public meetings 
during the year; 11 in regular session and 11 in special session. 


Winchester's share of the Regional School Budget for FY-81/82 was 
She) ,U086O9. tote lve h2/93 wits Sif0e 321 eos 


66 


In School Year 1982-83, Northeast Metropolitan Regional Vocational 
School had a total enrollment of 1,405. This breaks down into the 
following categories: 


Categories District Winchester 

High School Lyoo5 a3 

Post Graduate 20 0 
405 53 


Winchester students included in these totals were 53 in the High 
School Program. Winchester did not fill its ninth grade quota of 
26 this year - only 16 students applied. They were all accepted. 
The Practical Nurse Program has been continued for another year 
with the funding arrangement being made on an unique collaborative 
basis with the Melrose-Wakefield Hospital. Over 90 applications 
jeere received with 20 students being selected on a district-wide 
‘basis to participate in this year's program. I had the privilege 
of serving as Chairman of the Subcommittee that negotiated the 
funding arrangement between Northeast and Melrose-Wakefield Hospi- 
ital. 


| 

All students, once accepted to Northeast, who wish remedial help 
or are recommended for such help, are enrolled into various pro- 
grams. Learning Disability Tutoring (small groups) is available 
as well as Remedial Reading and Math. Speech problems are remedi- 
ated by the Speech Therapist who is on the staff on a part-time 
basis. There are 248 Special Needs students in the High School 
Program - 18 are from Winchester. 


The Evening Program which includes Adult and Continuing Education, 
is divided into four programs: 


. Avocational or Enrichment 
Trade Preparatory 

. Trade Extension 

. Apprenticeship 


m WN FF 
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All programs are open to adult men and women living in the Dis- 
trict: 13 Winchester residents participated. 


|PLACEMENT 


1A total placement of 91.4% of the 286 graduates at Northeast Metro- 
fpolitan Regional Vocational School was reported by William J. 
Coutanche, Placement Counselor. A comparison of total placement 
figures for the past eight years shows: 


Year # of Graduates # Placed %. Placed 
1975 257 228 88.5 
1976 259 rye b 85.4 
1977 268 246 91.8 
1978 293 Oe De 92.2 
1979 287 269 93.8 
1980 284 268 94.4 
1981 273 256 94.0 
1982 286 262 91.4 
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The actual placement of students graduating in 1982 is shown in 
the following chart: 


Total in Non Cont. Military Self @ 
Trade Students Trade Trade Education Service pisces 
Applied Design 19 6 3 i 3 q 
Auto Body 18 Lee nk | 
Auto Tech 16 uf 3 6 
Cabinetmaking nie 10 4 a’ 2 
Carpentry 20 16 Z y. 
Community Service 9 6 2 1 
Cosmetology 10 10 
Data Processing 8 5 1 2 L Th 
Drafting LS 4 Z 2 v3 ai 
Electrical 22 a i 2 2 
Electronics 16 8 oe 5 2 bi 
Electronic Acctg. ,16 8 2 i 
Food Service 2 10 3 2 | 
Graphics 14 10 1 1 29 
Machine Shop 18 10 4 1 3g 
Plumbing 28 25 3 
Sheet Metal nai IZ 1 3 1 
Welding, & Fabpri—. 13 8 1 i 3 
CAt OME ag ~ re = —_ hy 
Totals: 286 187 at 41 13 24 


The Regional School also serves the Town of Winchester in provid- 
ing pool time for the Swim Teams of Winchester High School at no 
cost to the Town. The Vocational School does printing for the Win- 
chester Public Schools; and the Quota Club, Theater for Children, 
The Garden Club, and the Counseling Center are among the many com- 
munity organizations benefitting from services provided at North- 
east. 


The FY-83 gross budget for Northeast is $6,161,156.00, an increase 
of 2.9% over last year. Winchester's share of this total budget 
was $120,321.70, which is a 4.5% reduction over the prior year's 
assessment. However, this decrease is due to the elimination of ~ 
the Post Secondary Program and the Late Afternoon Program; reduc- — 
tion of enrollment; reduction in telephone extensions; realignment 
of athletic supplies and program; reduction of textbooks, materi-_ 
als and supplies; reduction in force (1 clerk, 2 custodians, as 
well as teachers in programs eliminated, etc.) reductions in spe- 
cial education and transportation. The Adult Education Program is 
now self-sustaining. We must remember that from FY-81 to FY-83, 
State Aid to cities and towns increased 54% and at the same time, | 
State Aid to Regional Schools increased only 3.73%. | 


I would like to take this opportunity to indicate my pleasure with 
the central administration and the daily operation of the school. 

Under the relatively new administration, the budgetary process and 
the fiscal management has developed into a very smooth and effici-. 
ent system. This is especially effective and has demonstrated res 
Sults under the fiscal constraints imposed upon Northeast by Propo- 
Sition 24%. I am also pleased with the quality of instruction and) 
the continued competency of the graduates from Northeast. | 


Respectfully submitted, q 
GERARD P. DONAHOE 
District School Committee | 

| 
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1982 - 1983 FINAL BUDGET 


1000 Administration 
2000 Instruction - Day 
| 2000 Instruction - Special Education 
| 2000 Instruction - Adult Education 
3000 Other School Services 
| 4000 Operation of Maintenance and Plant 
| 5000 Fixed Charges - Insurance 
| 7000 Acquisition of Equipment 
8000 Debt Service 
Gross Budget 
Less Revenue to be Applied: 
Construction of School 
Projects Eo, 1 lo25 560-00 
Reg#ponad District Aid = 
Sha7i .G? 16D B42 537200 
Transportation - 
Chiva, 62 16cC 399. 19.2200 
School Aid Ch 70 2,007 7008. 00 
Vocational Programs 25,000.00 
Interest on Invested Cash 5). ,.0.00°.00 


Total Net Assessment 


RECONCILIATION OF ASSESSMENT 1982 - 1983 


OPERATING CAPITAL 
| ASSESSMENT ASSESSMENTS 
Chelsea PED 6) Se Ldn oi, LO,066. 71 
Malden 334,382.34 36,208.86 
Melrose pa, 8552238 75,090.08 
North Reading 99,518.46 Oe] 6 «44 
Reading oy 4.03.35 ZIG G6 1,04 
Revere Pol 7p osL< 56 28,920.06 
Saugus 259-833 .95 29) LSGae Ss 
Stoneham £55, .80..50 4 0 ye ey fe 
Wakefield 188,180.50 ERY) SS MEE REA 3: 
Winchester iC We Beet ee ipa pS ce oye al 
Winthrop 719 ,422,.25 TA) oa 4 
Woburn 294,937.05 op es peek 

Seepael,739.00 $262,240.00 
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$ 


NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL DISTRICT 


239,444.00 


3,454,486.00 


23 S71 LDdgee) 
30 L000 
G1 2.53200 
S29 76.9 J5s OO 
416,475.00 
25,000.00 


414,800.00 


9675161 ,256.2,00 


23 vie) Claes 


92,083, 9 798100 


TOTAL 


ASSESSMENT 


$ 


164,439.88 
370,591 20 
241,445.92 
110,294.90 
752d Spe Be fe BEN 
ZI DID 02 
20 ley el Oe 2 8 
PALS Beate we ay Rs 
208,007.48 
120 7521.70 
0PM oe We mS DI 


326,874.56 


P2,083,919.00 


TOTAL OPERATING BUDGET FOR 


1000 Administration 
2000... Instruction. =) Day 
2000 Instruction - Special Education 
2000 Instruction - Adult Education 


3000 Other School Services 


4000 Operating and Maintenance of Plant 
5000 Fixed Charges - Insurance 
7000 Acquisition of Equipment 


Less Revenue to be Applied: 
Regional District Aid - 


Chavis 16D 


Transportation - 


Chavis “l6€ 


School Aid Ch 70 
Vocational Programs 


Interest on Invested Cash 


5 . 84279537500 


399,192.08 
2,007,888.00 
25,000 20 


50,000.00 


Net Assessment for Operating Budget 


MEMBER 
MUNICIPALITIES 


Chelsea 
Malden 
Melrose 
North Reading 
Reading 
Revere 
Saugus 
Stoneham 
Wakefield 
Winchester 
Winthrop 
Woburn 


DEBT RETIREMENT AND DEBT SERVICE 1982 - 1983 


PUPILS 


322.0 
184.8 
120.4 

So. 0 
108.0 
147.6 
143.6 
104.0 
104.0 

60.0 

66.0 


1,338.4 


163.0 


CONTRIBUTIONS 


6.12672 
Los te 
S299 5E2 
4.10938 
8.06934 
BEVOZSO9 
2925 
7.77047 
7.77047 
4.48296 
403428 
Ldneikal B.F53 


100.03 


1982)-T 1982 


$ 


239,444.00 


3,454,486.00 


238,167.00 
30, Taen VO 
612, 332400 
122 ¢ 694 BO 
416,475.00 


25,000.00 
$51,746 , 356% 00 


$3,324,617.00 


$2,421,739.00 


$ 


AMOUNT 


148,373.17 
334,382.34 
ZL, oIS eee 
99,518.46 
$9357 210-50 
207-0 Tia 
209, 8352005 
188,180.50 
188,180.50 
108,565.59 
Lig 427229 


294:¢9.37'.05 
$2,421,739.00 


CAPITAL BUDGET ASSESSMENT TO MEMBER CITIES & TOWNS 


Debt Retirement Principal Due 9/1/82 
Interest Due 9/1/82 
Interest Due 3/1/83 


Less Revenue to be Applied 


Net Assessment for Capital Budget 
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340,000.00 
40,800.00 


34,000.00 


|r 1 


414,800.00 


152,560.00 


262,240.00 


MEMBER 


MUNICIPALITIES PUPILS CONTRIBUTIONS AMOUNT 
Chelsea 82.0 Oeheb 72 $ 162066274 
Malden 184.8 ale gees 8 ly Boe 36,208.86 
Melrose 120.4 8.99582 23,090.04 
North Reading 55.0 4.10938 10,776.44 
| Reading 108.0 8.06934 21,161.04 
Revere 147.6 11.02809 28,920.06 
Saugus 143.6 ZOU Z923 28) £36235 
| Stoneham 104.0 dad (047 20, 3a 28 
Wakefield 104.0 704104) 20: 5,3 Ikke S 
Winchester 60.0 4.48296 1 ey SY ee 
Winthrop 66.0 4.93126 124931474 
- Woburn OH 3.0 £2-178728 31,934 251. 
1538.4 100.0% S/19262,240700 


NORTHEAST METROPOLITAN REGIONAL VOCATION SCHOOL 
TOWN COUNT - OCTOBER 1, 1982 


| MEMBER GRADE GRADE GRADE GRADE 
| MUNICIPALITIES 12 del 10 9 UNGRADED TOTAL 
Chelsea fg > kl 24 24 0 96 
Malden 38 49 49 53 ay 200 
Melrose 24 30 34 32 1 die 
North Reading 14 de 7, 16 1 60 
Reading 24 Be 28 25 al 109 
Revere 29 36 41 40 5 LSa. 
Saugus 45 35 34 36 1 Thay k 
Stoneham 29 24 eel 25 0 99 
Wake field 24 25 S2 26 2 109 
Winchester 2 1 PS 14 1 ba 
Winthrop 15 14 ded 2A. 0 63 
Woburn 45 39 42 47 0 ad agp gs 
Total 326 329 348 359 3 4 38 
SPECIAL EDUCATION ENROLLMENT 
YEAR 502.1 502-2 50220 502.4 5025 41 TOTAL 
' 1980 nA 25 4 34 26 204 
1981 1. 154 5 0 24 195 
1982 53 150 10 35 0 248 
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NORTHEAST METROPOLITAN REGIONAL VOCATIONAL SCHOOL 
L962 Ios QUOTA Oo Lo Len 


OMMUNITY TOTAL STUDENTS | PERCENTAGE | NUMBER OF 
GRADES "9-412 STUDENTS 


21.64124 
49.48756 
34.60676 
15. 532268 
29. 89o se 


38.49428 
29 wee 
22.44580 
26:6 57-28 
26 .39028 
135720 
42.13260 


The number of students to be accepted into Grade 9 for the school 
year 1982/83 is 356. Students are to be placed in each of the 17 
courses offered at Northeast, for a total of 356 students. 


Column 1 lists the student population in Grades 9 through 12 in 
each of the twelve communities as of October 1, 1981. The total 
of these students is 18,588. 


Column 2 is the individual community's percentage of that 18,588. 


Column 3 shows the number of students allotted to each community 
by finding that community's percentage of 356 students. 


Column 4 lists each community's assigned ninth grade quota by this 
method. In carrying out the percentages four decimal points, each 
town was allotted its number of students. The communities with 
the highest fraction of a student beyond the decimal point were 
given the next number for its quota until the 356 student figure 
was reached. 


COSMETOLOGY QUOTA 1982-1983 


Community Quota Community Quota 
Chelsea 1 Saugus Za 
Malden 3 Stoneham y 
Melrose 2 Wakefield 2 
North Reading bh Winchester 2 
Reading 2 Winthrop 1 
Revere 3 Woburn 3 
TOtalL< G24 
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Trustees of the Winchester Public Library 


| As we started the second half century in our present building, the 
“Winchester Public Library felt the full effect of Proposition 2% 
/in 1982. The Library Trustees were forced to curtail the open 
hours to the residents of Winchester, from 66 to 52.5, and elimin- 
ate Sunday openings; a very distasteful decision. 


| The Sunday closings were put into effect in order to conserve fuel 
and light. By closing the building from Saturday until Monday 
afternoon, the reduction in hours also brought a reduction in 
staffing. 


The Library Trustees are most hopeful that Town Meeting, in its 
/wisdom, will approve future increases in funding, to allow the 
Trustees to provide more open hours and the necessary staffing to 
|Pprovide this additional service. 


The new Library Director, G. Matthew Sperber, completed his first 
calendar year with the Library and the Trustees are extremely 
pleased with his knowledge in Library functions, both inside and 
Outside the Library. The Director has instituted a number of 
changes, and outlined some future plans and the Trustees feel that, 
given time, these changes will prove most beneficial to both the 
staff and residents, in the operation and use of the Library. 

When the new Library addition was planned and added back in the 
-mid-sixties, the ultimate goal was to house a collection of approx- 
imately 100,000 books. We presently are close to this figure. 
However, our Director feels that, with some housekeeping changes 
and revamping, we may be able to extend our maximum figure to the 
/area of 130,000 - 150,000 volumes. Assuming this figure is cor- 
-rect, we may have a few more years before plans for further expan- 
sion will be necessary. 


As part of our Capital Planning, we are constantly striving to 
keep the building and grounds in good repair. We have an excell- 
ent building and, with annual preventive maintenance, we hope to 
extend its useful life for many more years to come. 


We also have been most fortunate in receiving substantial dona- 
tions and help from the EnKa Society, Home & Garden Club, and 
Friends of the Winchester Library, as well as the donation of cam- 
eras from Polaroid for the use by Library patrons. These dona- 
tions and gifts have all gone to help make our Library a better 
place for all of us. 


The Library Trustees have felt from some time that the Library 
grounds could be improved and, with the outside help from gifts 
-and donations, the Director is making every effort to upgrade the 
outside appearance of the building and grounds. Perhaps with the 
"Bottle Bill" now law, we hope that the use of the Library grounds 
for a substitute wastebasket will be substantially reduced. The 
staff has carried forward the year 1982 with their usual expert 
and willing service to our patrons. During 1982, with the pres- 
Sures brought about by Proposition 2%, the staff did consider or- 
ganizing and went through the various mechanics necessary for this 
formation, but ultimately voted not to organize. The Trustees are 
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confident that any changes that take place will be taken in stride 
and the Trustees, Director and staff will continue to improve our 
Library for the best interests of all who wish to use it. 


In conclusion, the Library Trustees will make every effort to see 
that the funds made available to them through the Library Budget 
are spent in the best interests of the Town of Winchester. 


Respectfully submitted, 


JAMES W. BLACKHAM, JR., CHAIRMAN 
AUSTIN BROADHURST 

BETTY’ J.° HALEY 

ALICE K. MIRAK 

LORETTA C. REDDING 


Library Director | 


1982 was the first full calendar year in which the Library worked | 
to balance several conflicting demands: | 


A. The rapid growth of resources and tools of information was 
offset by the limitations of space for books and other 
materials. 


B. The rise in the public's level of expectations for service | 


was balanced by the fiscal constraints of budget appropria- 
tions and reduced staffing levels. 


In May of 1982, the Spring Town Meeting acknowledged one of the 
problems mentioned above and increased the funding level for the 
acquisition of additional library materials. This positive re- 
sponse by the Town will enable the Library to maintain a level of 
quality and quantity in its collection of recordings, art prints, 
films, and also will contribute to the needed strengthening of the 
book collection. The problems of better housing the collection 
and arrangement of space for this purpose remain an important fo- 
cus for next year. 


1982 was also a year that the Library had a much reduced schedule 
of hours open to the public - 52.5 hours versus 66 hours in pre- 
vious years. This cut in hours does not begin to approximate the 
reductions in staffing that the Library has sustained. The demand 
by patrons for a greater number of open hours coincides with the 
Library's need for more staff. Correcting this lack will also be 
a priority for next year. 


As new resources and tools for information dissemination continue 
to expand and multiply, this "Age of Information" brings with it 

a challenge to the Library staff to provide the most up-to-date 
information sources and comprehensive programs of service. Our 
staff has managed well under these demands considering that the 
staffing level has been inadequate for the service requirements of 
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this past year. 


|The advent of Cable TV to Winchester and video recording equipment 
to the Library will allow us to build a video cassette collection 
of important local events for future use and reference. Since two 
of our Librarians have already successfully completed a course of- 
|fered by Continental Cablevision, the Library will have some good 
hands-on expertise in future video program planning and origina- 
\#tion. 


ADULT SERVICES 

Separencst Head: Martha Ladd 

“The Adult Services Department of the Library, which includes both 
the circulation and the reference departments, has had a busy year. 
Even with the Library being open for fewer hours than in previous 
years, a reduced staff finds that in order to maintain a high qua- 
/lity of service they stay busier than ever before. 


‘New services have been added. Through the use of trust funds, new 
museum passes for the use of Winchester residents were purchased 
and have become very popular. In addition to its membership in 
the Boston Museum of Fine Arts and the DeCordova Museum in Lin- 
-coln, the Library now belongs to the Museum of Science and the 
(Children's Museum in Boston, and to the Audubon Society. 

Five Polaroid cameras were donated to the Library by the Polaroid 
Corporation and can be borrowed by patrons from the Circulation 
Desk. 


Two new pieces of equipment were purchased and will provide valu- 
-able resource tools for the Reference Department. The "Magazine 
Index" is a ROM-4 COM (Computer-output-microfilm) terminal which 
indexes more than 370 popular magazines for the past five years. 
Also, a new Reader-printer will provide the ability to make copies 
of articles found in the Library's microfilm and microfiche col- 
lections. 


A much needed up-dated list of the Library's holdings in periodi- 
cals was prepared by Silvia Tontar, Reference Assistant. 


In its continuing efforts to cooperate with the Winchester schools, 
all the Junior High 7th Grade English classes were given a guided 
tour of the Library by Miss Tontar and an explanation of its many 
resources. 


Two members of the staff, Martha Ladd and Heidi Zeibig, partici- 
pated in a summer course on filming cable TV programs offered by 
the local cable company.’ 


TECHNICAL SERVICES DEPARTMENT 

Department Head: Elva Nelson 

The Technical Services Department, having started to order catalog 
cards from the Boston Public Library's Automation Program in 1981, 
was pleased to receive a CRT terminal in 1982 to expedite this 
process. 


Some 18 other public libraries in the greater Boston area received 
these terminals, which will also enable them to produce a data 
base of their holdings. This data base will be helpful in locat- 
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ing, via the terminals, which libraries have a certain book in 
case it is needed for inter-library loan. 


Some new equipment such as IBM typewriters and new magazine covers) 
were acquired. Plans were made by Elva Nelson, Technical Services 
Librarian and Jean Twitchell, Children's Librarian, for bringing 
the cataloging of children's books to the adult technical section 
of the Library. Some changes were made in the record-keeping of 
the order department. 


Computer and micro-technology will bring about changes in libra- 
ries. The Technical Services Librarian attended a meeting in No- 
vember where representatives from a number of libraries were in- 
formed about retrospective conversion of their holdings. Such 
conversion would lead to an automated circulation system and a 
catalog on microfiche. 


JUNIOR LIBRARY 

Department Head: Jean Twitchell | 
In remembering the events of the year, we recall many highlights. | 
In January, the pre-school movie series was well attended. Febru-_ 
ary vacation week featured a cookie-baking contest and the Two- | 
Headed Cow Puppet Theatre entertained the children. The spring | 
(and fall) four-year-old story times were conducted by Mrs. Twitch- 
ell and Mrs. Zeibig, as were the newly instituted series of three-_ 
year-old sessions, which were instant successes. 


In June, the summer reading program got underway with the theme | 
"Reading is a Circus." 214 children registered; 175 received cer-— 
tificates for reading 10 or more books. The six weeks of programs) 
included a visit from Clowns Around, two feature length movies, a | 
pair of story tellers, a return performance by the Magic Finger 
Theatre, and, in cooperation with the Recreation Department, a 
visit by the Magic Bus. Some of these programs were funded by a 
gift from the EnKa Society. 


After the fall pre-school story times ended, four drop-in Christ- 
mas/Hannukah programs proved to be very popular. 


All year long, in addition to the Library's planned events, 33 
classes from nursery and public schools came to the Junior Library. 
Some came as regularly scheduled visits, others came on a random 
basis. 


Cooperation with the elementary schools is still strong. Not only 
do we supply teachers monthly collections of books, but also fill 
many special requests. The Junior Library staff also worked 
closely with various curriculum development committees. 


In retrospect, we saw the addition of a Code-a-phone, purchased 
from funds given by the Enka ‘Society, which enabled us to present 
"The Story Line", stories recorded by the Junior Library staff to 
be enjoyed by children phoning the Library when it is closed. 


We also thank the Friends of the Library for helping with the sum- 
mer reading program decorations and for underwriting the party 
given at the conclusion of the program. Thanks, too, to the Win- 


See Home and Garden Club for providing seasonal flower arrange- 
ments. 
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‘Now, as we look to the future, we pledge to continue meaningful 
library service to Winchester's children as an integral part of 
‘the total library service to the community. 


BUILDING REPAIRS 


‘The Library building saw some needed repairs and improvements this 


year. The main lobby area inside the front door was recarpeted 


and three air-conditioners were moved from the Reference and Jun- 


ior Library areas to provide air-conditioning in the summer. The 


hodge- podge of fans and spells of discomfort are things of the 


‘past, both for patrons and staff. 


Deteriorated stonework and joints on one side of the building were 
re-caulked and waterproofed as was the chimney at the rear eleva- 
tion. The front flagstone walk was repaired and reassembled. All 
the windows were repainted in a color more in keeping with the 
original. 


FRIENDS OF THE LIBRARY 


1982 was also the year that the Friends of the Library made their 


impact felt at the Library and in the community. On May 2, 1982, 
the Friends presented their first program, "A Sunday Afternoon at 
‘the Library", where music, cheese, libations, and conversation 
were the order of the day. It was a successful beginning to fu- 
ture Friends' activities. That spring, the Town also witnessed 

a Friends' membership drive that brought forth a positive response 


from over 600 people who wanted to join this vital organization. 


In June of 1982, the Friends joined Town Day by holding their 


first Annual Book Sale under the guidance and direction of Carol 
Kent and Nancy Wechsler. The Friends' treasury was well supple- 
mented from the proceeds of the sale. 


‘The Friends' Program Committee, under the direction of Grace Morse, 
planned a very successful Fall Literary Lecture Series that over 
'300 people subscribed to. Robert Parker, detective writer, dis- 


cussed his latest novel, Ceremony, in the Reference Room of the 
Library to a packed crowd, in September. Alonzo Fields entertain- 


ed an audience in October in the Library's Meeting Room, discuss- 


ing My 21 Years at the White House; and David Ewing talked of his 
book, Do It My Way or Your're Fired, in November, also in the Meet- 


ing Room. 


Through the sponsorship of the Friends, the Library was also able 
to tap the ideas of architects Don Brown, Terry Cracknell, and 

Tom Ward regarding possible building improvements. Their contri- 
butions will further the Library's plans of alterations and modifi- 
cations of existing space. We hope that, with this expert guid- 
ance, we can use our building more efficiently and economically. 


The Library owes a thank you to members of the Friends' Board: 
Dudley Samoiloff, President; Grace Morse, Vice-President and Pro- 
gram Chairman; Barbara Brown, Recording Secretary; Francine McClin- 
tock, Corresponding Secretary; Anne Nevins, Treasurer; Theodore 
Wood, Jr., Publicity Director; Priscilla Baumann, Membership; 
Gretchen Racek, School Liaison; Susan Merenda, Volunteers; the 
following program committee members also deserve a round of ap- 
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plause: 


LOOKING AHEAD 


Lois Anderson, Ursula Boyle, Helen Dame, 
Debby Hindus, Diane Obbard, and Connie Stolow. 


Robert Deloria, 


One of the Library's goals and objectives for 1983 requires the 

Library to pursue automation to improve service to patrons and to | 
increase the numbers of materials available through resource shar-| 
ing. An automated circulation and retrieval system would greatly 
alleviate many of the manual tasks done by the clerical staff and 
allow the Library to bring materials and information more quickly 


=Ou Patrons. 


would also become available to our residents, 


The collections of several neighboring libraries 
thus exposing Win- 


chester patrons to collections of over 1,000,000 books and materi- 


als instead of Winchester's 100,000. 


1983 will also be the year that the Library will start on the road 
to enhancing available space for houSing our book collection and 
for planning a better flow and arrangement of the books in the 


collection. 


book c&llection and make materials easier to locate. 


We also hope to better publicize Library activities, 


This planning should increase space available to the 


services and 


resources in the future through an active program of communica- 


tions and media outreach. 


The 1980's will be a decade when the most important challenge to 
the Library will be the need to control costs while maintaining 


a high level of quality in service. 


Respectfully submitted, 


G. MATTHEW SPERBER 
Library Director 


LIBRARY, USE IN+1982 


Adult 
Division 
Resident Borrowers, Jan 1982 Leads 
Non-Resident Borrowers, Jan 1982 526 
Total 13,019 
Resident Borrowers, Dec 1982 12,409 
Non-Resident Borrowers, Dec 1982 546 
Total A ey Die fess 
Fiction Loaned - Home Use 64,759 
Non-Fiction Loaned - Home Use he rg oie 


Volumes Loaned - Shut-In Use 379 
Volumes Loaned - School Use 


Total Volumes Loaned BLA fy Bl ph 
Pamphlets & Periodicals Loaned LU. O75 
Recordings Loaned ps BaP AS 
8mm & 16mm Films Loaned 605 
Filmstrips Loaned 
Art Prints Loaned 466 
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Junior 


Library 


L956 


1,956 
Teog 


BPs 5 jee 


307 aug 
él sie 


16,182 
eA 8 
3,699 


Set 


To got 


216,463 


10,676 
16,991 
605 
Pam 
466 


Adult Junior 


Division Library Total 
Realia & Other Equipment Loaned 50 1,510 1,560 
AV Equipment Loaned 459 459 
Museum Passes Loaned se I ny Pe | 
Total Materials Loaned 149,838 98,242 248,080 
Circulation per Registered 
Borrower Li bs IJ 0% 16.8% 
Circulation per Capita 110% 
Reference Questions - In Person 4,816 ayy ti es) LD, OSL 
Reference Questions - Telephone oY) LLU 
Reader's Advisor - In Person Sy yal 2,908 8,079 
Reader's Advisor - Telephone 2,020 2,020 
Inter-Library Loan: 
| ILL - Borrowed 83 83 
ILL - Loaned 26 26 
Programs 82 82 
Program Attendance 2,580 2,580 
Meeting Room Attendance (3 months) 760 760 
Quiet Study Room Use (4 months) 291 291 
| 
Library Activity Index 164,515 £09,627 274,142 


LIBRARY RESOURCES 


| As of With- Totaw 
| Jan 1982 Added drawn Dec 1982 
Adult Fiction 24,500 1)157 743) * 24/7914 
Adult Non-Fiction 50,356 2ELIG, el, ABO 51,766 
Juvenile Fiction 7,341 707 434 7,614 
Juvenile Non-Fiction 19,100 493 198 19,395 
Total 101,297 Slo 2,701 meron, 689 
Paperbacks 1,698 987 476 fae ARE 
Musical Scores 306 0 1 305 
‘Record Albums ae te, 490 248 5 ok 
Audio Cassettes 808 ae" 26 837 
Framed Art Prints (corrected) 135 9 ih ce: Fe 
Periodicals (corrected) eRe Le 4 27 250 
Newspapers 9 0 0 9 
Realia (games & puzzles) 63 0 0 63 
Slides (corrected) 187 0 0 187 
Rolls Microfilm 416 2. 0 437 
Microfiche 218 Apes 218 VAP ie! ho WE 
Films 135 19 2 iby 
Filmstrips 214 14 3 i da 
Museum Passes 4 eS 0 . 
TOTAL MATERIALS 5 ts PS ER Re te Peet Lt 209 
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Recreation Department 


The Recreation Department continued to make significant progress 
in the delivery of recreation/leisure services to the residents of 
Winchester in 1982. 


The most notable positive step forward for the Department over the 
past year was the employment of a full-time Youth Coordinator, in 
the person of Stephen Js D'Onofrio. With the Raging weve 
Coordinator, the Department was able to address, for the first 
time, the leisure needs of the adolescent youth population within 
the community. Specific services appropriate to this age group 
(13-17 years of age) were developed over the four seasons. They 
included outdoor adventure activities such as canoeing, mountain- 
eering, skiing, social activities and organized sport opportuni- 
ties. The program initiated in 1982 for adolescents will serve as 
a base for a more comprehensive year-round recreation program in 
UG 35 


The second most significant achievement for the Department in 1982 
was the continued progress made in terms of operational cost ef- 
fectiveness, i.e., maximizing the number of leisure services pro- 
vided as compared to the amount of tax dollars spent. Through the 
user fee system and revolving account programs, the Department gen 
erated $32,413 revenue in 1982. This figure has increased better 
than 500% over a three year period. The FY-82 Department budget 
featured a 4 to 1 tax dollar to user. fee dollar fatra sew eome 
tax dollar to user fee dollar ratio is projected {ener = 


The following is a breakdown of those user fee programs presently 
operated by the Department: 


Number of S$ Generated thru User Fees 
Participants Revolving Returned to 
Program Registered Fund Program the Town 
Mini Camps 226 158 
Camp Superfriends 76 15 
Camp Sunshine 61 PAS 
Swim Instruction 178 356 
Youth Tennis Instruction 258 gee Ok 
Special Needs Z 180 
Jazzercise ee, 2,860 
Prog. Adolescent Youth 241 4,450 
Adolescent Youth Ski Prog. 86 Py 562 
Self Defense 34 340 
Tennis Trip oe Lo 
Girls' Basketball 108 2, Log 
Gymnastics 147 2,034 
Drama Bd 220 
Baton 3 104 
Pre-School Gymnastics te 470 
Packer Tennis Courts LY, O07 8,984 
Cross Country Ski 19 205 
Theatre Trips 26 606 
Womens' Running Prog. 29 1,186 
Adult Ski 86 8 36 


Number of S$ Generated thru User Fees 


| Participants Revolving Returned to 
Program Registered Fund Program the Town 
Road Race ili 3s 288 
Adult Tennis Instruction 38 453 
Womens' Fitness/Weight 
_ Conscious Program . 20 (eke 
Adult Volleyball 46 414 
TOTALS: Wa te AS) 5,424.9.) 3d. Sieh diy 0.Cia 


GRAND TOTAL: $32,413 


In addition to its direct service provider role, the Department 
assisted numerous public and private groups and agencies involved 
in leisure/recreation programs within the community. The Depart- 
ment also issued a total of forty-four use permits to organized 
Winchester groups using park land fields and open space areas in 
1982. This service accommodated over 4,300 residents. 


The greatest area of concern for the Recreation Department in 1982 
was the physical condition of the two Town Beach Areas. A consid- 
erable amount of money needs to be allocated for the upgrading and 
rehabilitation of Leonard Beach and Wedge Pond if the Town wishes 
to have safe and sanitary outdoor swimming areas. The construc- 
tion of a Town Swimming Pool remains the single, most-needed re- 
creational facility in the Town. 


The Recreation Department wishes to acknowledge and thank the many 
groups and individuals, including community residents, other Town 
Departments and staff, who both assisted and participated in the 
delivery of leisure services to the Town of Winchester in 1982. 


Respectfully submitted, 


KENNETH J. CEREGHINO 
Recreation Director 


THE HENRY E. SIMONDS ARCHIVAL CENTER 
OPSTHE 
TOWN OF WINCHESTER 


The Archival Center houses many original documents and artifacts 
relating to Winchester history, and is located in the Carriage 
House of the Sanborn House at 15 High Street. 


The Archival Center operated for the majority of 1982 thanks to 
the volunteer efforts of the Winchester Historical Society and the 
Winchester Historical Commission. In late October, after funding 
approval and interviews conducted with prospective candidates, a 
paid staff person was hired to keep the Archives open to the pub- 
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lic on a regular basis, once again. We are now open for research | 
and browsing, on Wednesdays from 1:00 - 4:00 P.M.; and Thursdays | 
from 7:00 - 9:00 P.M. Also, the Center is now able to resume some 
of the programs it offered when it employed an Archivist 20 hours | 
per week. 


The Archival Center has been officially renamed the Henry E. 
Simonds Archival Center of the Town of Winchester, in memory of 
Mr. Simonds. During his many years as a volunteer at the Archives 
Mr. Simonds made a number of significant contributions to the or- 
ganization of the collection. 


Although open to the public for only 5 hours per week at this 

time (due to budget constraints dictated by Proposition 2%), the 
Center still offers several important services to Town residents | 
and scholars interested in its history. 


These include: Tours of the Archival Center, like one conducted 
for a den of Cub Scouts this past December. Displays selected 
from the Archives’ collection of artifacts are available for a 
series of traveling exhibitions to the schools and other inter- 
ested institutions in the Town which might wish to display them. 
Also, there are materials not readily available in the Public Li- | 
brary, such as geneological information, original photographs, man 
uscripts and papers relating to businesses and prominent Winches- | 
ter citizens of times past. We sell cards and maps of early Win- | 
chester, and offer advice and assistance to residents who wish to | 
preserve historical papers and objects still in their possession. | 
Aside from Town records, artifacts, costumes, and photographs of | 
general interest, the Archives houses special collections. These | 
include collections of the Vinson-Owen and Whitney families, the 
Norman Albree papers, and the papers of various businesses and 
organizations both active and defunct. 


| 


The Archives provides the majority of its services to people who 
come in person, but we receive numerous requests by mail and tele- 
phone. Requests for information from as far away as California 
come from people who are interested in some phase of Winchester's 
history. We make an effort to answer as many of these questions 
as we possibly can and, when we cannot, we direct the person to 
another possible source. 


Winchester is a town keenly interested in its roots and tradi- | 
tions. In the coming year, we hope to continue to keep this valu- 
able resource available to those who want to use it. 


Respectfully submitted, 


EVELYN MARIE HINDE .; 
Historical Services Coordinator 
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Board of Health 


The Board of Health hereby submits its annual report for the year 
1982. 


GENE RAL 


The objectives of the Winchester Board of Health have been, and 
are, the prevention of disease and accidents as well as the pre- 
servation and improvement of the quality of life for the residents 
of this community. 


During the past year, there has been an environmental emphasis in 
relation to the mentioned goals. The public is increasingly 

aware of the possibility of noxious effects of pollutants as well 
as the consequences of personal behavior on health. In response 
to these concerns, the Board of Health has passed strict regula- 
tions aimed at improving control of environmental problems. Sand 
blasting regulations to control lead contamination of the environ- 
ment were adopted. In addition, landfill regulations to control 
jphysical and chemical contamination were passed. Health education 
jand screening programs have been expanded to include hypertensive 
jscreening, smoking cessation work shops, and lead poisoning test- 
jing. 


‘In addition to the activities cited above, the Board of Health has 
continued its licensing and inspection policies. These ensure the 
use of safe and wholesome procedures related to food service and 
retail food establishments, as well as to Swimming facilities and 
jcubbish removal. 


IThe Board of Health anticipates continued public concern and par- 
ticipation and hopes to amplify its role in health education and 
jpromotion. The Board faces the challenges of the future with a- 
biding vigor and confidence. 


REPORTABLE DISEASES IN 1982 


Dog Bites Ll, Strep Throat 4 
Scarlet Fever 2 Gonorrhea 9 
Salmonella 2) Cat Bite fi 

Chicken Pox 2 

The following licenses and permits were issued in 1982: 

Ash Permits 915 Nursery Schools 4 
Retail Food 19 Temp. Food Service 19 
Food Service 29 Swimming Pool 3 
Dumpster Reg. 35 Stable Licenses 4 
Milk Licenses Yad Funeral Directors | 


‘The total money collected by the Board of Health and turned over 
‘to the Town Treasurer was $5,170. Because dump stickers issued in 
1981 were valid for a two (2) year period, a relatively small num- 
ber of stickers were purchased in 1982. 
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MYSTIC VALLEY MENTAL HEALTH CENTER - ARLINGTON/WINCHESTER BRANCH 


In September 1981, the Winchester Branch of Mystic Valley Mental 
Health Center combined with the Arlington Branch, which is located 
at 108 Pleasant Street, Arlington (telephone 641-0970). Budget 
cuts necessitated lowering operating costs by consolidating ser- 
vices. However, a limited number of Winchester residents are 
still being serviced in Winchester at a new location in the Car- 
riage House, 15A High Street, Winchester. The Winchester office 
is in the same building as Mystic Valley's Early Intervention Pro- 
gram and adjacent to the administration building of the Winchester 
School Department. The Winchester office (telephone 729-3094, 
729-3095) has limited hours on Tuesday. All new referrals and in- 
gquiries should be made through the Arlington Branch. 


As of January 1982, sixty (60) Winchester residents were being ser: 
viced by the Arlington/Winchester Branch of Mystic Valley Mental 
Health Center. In 1982, ninety (90) new clients from Winchester 
were seen. In addition to these clients at the Winchester and 
Arlington offices, Winchester residents are also utilizing other 
branch offices and programs within the Center, such as the Partial 
Hospitalization Programs, the Crisis Intervention Team, the Mental 
Retardation Program, and the Emergency On-Call Service. 


Referrals to the clinic come from the schools, local physicians, 
other community agencies, and through self-initiated contacts. 
Acute and emergency situations are evaluated promptly. Fees are 
set on a sliding scale basis; health insurance or similar coverage 
is also used for services. Presenting complaints include problems 
with interpersonal relationships, marital conflict, depression, 
school achievement, behavior problems, and more severe adjustment 
and behavior difficulties. Clients are first seen for an intake 
interview, during which time some understanding of the presenting 
problem and its background is obtained. There is then further 
diagnostic evaluation and treatment, utilizing a variety of techni: 
ques and modalities which include long and short-term treatment 
for individuals, couples and families. A professional staff of 
pyschiatrists, psychologists, and social workers 1S available to 
provide Branch clinical services. To further facilitate the ser- 
ving of clients, the Branch office is open Monday and Tuesday 
evenings. In addition, there is a 24-hour-per-day, 7-day-per-week 
emergency consultation service available to clients in the Mystic 
Valley area. 


One of the major efforts has been to provide alternatives to psy- 
chiatric hospitalization through effective evaluation, and to fa- 
cilitate the discharge of hospitalized patients. In this connec- 
tion, there is close liaison with the Mystic Valley Unit at the 
Metropolitan State Hospital. There is follow-up of Winchester 
clients by Branch Staff while they are in the hospital and collab- 
Orative discharge planning, with frequent further evaluation and 
treatment at the Branch office. 


The Arlington/Winchester Branch consultation program continues to 
provide services to the community. Members of the staff work col- 
laboratively with school personnel concerning students being seen 
at the clinic, as well as meeting regularly with school counselors 
to provide consultation. Particular attention is paid to students 
with special needs in the 766 program. 
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‘The clinic is a member of Winchester Interagency Council. There 
is also collaboration with the Woburn District Court for Winches- 
ter residents who may be referred for evaluation and on- going 
treatment. 


The Mystic Valley Mental Health Center is governed by a volunteer 
board, consisting of representatives from the local communities 
it services. 


Respectfully submitted, 


CHARLOTTE S. DIAMOND, LICSW 
Director, Arlington/Winchester 
Branch, MVMHC 


INSPECTOR OF ANIMALS 


/As Inspector of Animals for the Town of Winchester, I received 
|from the Board of Health, eleven dog bite reports. These dogs 
necessitated twenty-two house calls to quarantine the dogs. 


|/This position requires the recording and release of quarantined 
animals and submitting a weekly report to the Division of Animal 
‘Health in Boston. 

I conduct the annual rabies clinic each spring and an annual barn 
inspection to check on the health of animals and the conditions 
sunder which they are kept. 


Numerous telephone calls are received throughout the year regard- 
jing the public health aspects of animal inspections, bites and 
stray animals. 


Respectfully submitted, 


WILLIAM E. JOHANSEN, D.V.M. 
Inspector of Animals 


NURSING SERVICES 


In 1982, Nursing Services continued to be provided to the Board of 
Health by the staff of Visiting Nurse and Community Health, Inc. 
Home visits were made for health guidance, including newborn, pre- 
mature, maternity, and elderly visits and follow-up of communi- 
‘cable disease and Tuberculosis. In addition, nursing service was 
iprovided to St. Mary's School in vision and hearing testing and 
yhealth guidance and follow-up consultation to students, teachers 
'and parents. 


)Regular Well Child Clinics for immunizations, physical: examina- 
tions and parental guidance for infants and pre-school children 
were held at the Board of Health Office. Bi-monthly Elderly Keep 
Well Clinics were held at the Jenks Senior Center to provide 
screening of blood pressure, weight and pulse, health teaching, 
information and guidance to senior citizens to promote health main- 
Itenance. In addition, diabetes testing, pneumonia and flu shot 
‘clinics were conducted for the elderly. A dog rabies clinic was 
lalso held. An evening blood pressure walk-in service was initia- 
ited at the Town Hall in the fall. 
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Winchester volunteers have assisted the staff in the vision and 
hearing testing at St. Mary's School and in staffing and arranging 
appointments for the Elderly Clinics in conjunction with the Coun- 
cil on Aging. Without the assistance of these dedicated volun- 
teers, it would have been difficult to provide these services 
without additional cost to the Town. 


STATISTICS 
Home Visits Cases Visits 
Health Guidance (including 
newborn, maternity, paro- 
chial schools) 49 52 
Communicable Dis. Follow-up 2 2 
T.B. Contacts and Suspects 3 3 
Home Elderly 43 148 
97 205 
Well Elderly Blood 
Clinics Child Keep Well Pressure 
Sessions 4 2k. 3 
Number New Clients A 38 4l 
Number First Visits 7 166 - 
Total Number Visits 18 989 50 
Physical Exams 8 - - 
Immunizations sal: - - 
Visits to Parochial Schools 107 
Respectfully submitted, 
JAYNE TAPIA, M.S.N. 
Executive Director 
PERSONNEL 


The Board extends its gratitude to one of its former members, N. 
Bruce Hanes, Ph.D., for his outstanding service to the Town as a 
Board of Health member for seven years. Dr. Hanes is a professor 
of civil engineering at Tufts University and a member of several 
professional organizations, and has imparted an extenSive amount 
of technical expertise and dedication to the Board. 


It was with pleasure that the Board of Health, in agreement with 
the Board of Selectmen, appointed Dr. W. Stephen Black-Schaffer to 
the Board. As Chief Resident in clinical pathology at Massachu- 
setts General Hospital and a Clinical Fellow in the Pathology De- 
partment at Harvard Medical School, Dr. Black-Schaffer offers the 
Board and the Town his distinguished and knowledgable services. 


The position of Director of the Board of Health experienced a num- 
ber of changes in 1982. It was with deep sadness that the Board 
of Health and the Town of Winchester witnessed the passing of 
Acting Director, Daniel Milano. As the Director of the Division | 
of Environmental Health for the City of Boston for many years, 
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‘Mr. Milano was a person of great wisdom and experience. Winches- 
ter benefitted immensely from his service to the Town. 


Joanne Scott, Health Inspector/Agent, served in the position of 
Acting Director, imparting a steadying effect during this period 
of transition. 


In July, Steven Weinstein became Director of the Board of Health. 
Mr. Weinstein's prior experience was as an epidemiologist and medi- 
cal technologist, and he has earned a Master of Public Health de- 
gree, recently. Mr. Weinstein has demonstrated great tact and 
understanding of ongoing health issues in Winchester. The Board 
welcomes Mr. Weinstein's vital approach to public health concerns. 


The Board expresses itS appreciation to Mrs. Mary V. Keith, Senior 
Clerk, whose devotion is an inspiration to her fellow workers and 
to\the citizens of Winchester. 


CONCLUSION 


The Board wishes to acknowledge with sincere pleasure, the close 
cooperation which we have received from the citizens of Winchester 
as well as Members of the Boards, Departments, Officers and Com- 
mittees of the Town, and to all who have contributed to the Board 
of Health's efforts. 


Respectfully submitted, 


LAWRENCE F: QUIGLEY, JR., D.M.D. 
CHAIRMAN 

JEANNE THOMAS, R.N. 

W. STEPHEN BLACK-SCHAFFER, M.D. 


Veterans’ Services 


The Department of Veterans' Services was responsive to requests 

for information and assistance relating to veterans' benefits and 
services by veterans, dependents and survivors of veterans within 
the community. The requirements of both State and Federal veter- 
ans' programs were adequately discharged. Public assistance acti- 
vities, consisting of income maintenance, medical support and emer- 
gency needs were managed with budgetary goals and were conducted 
consonant with directives of the Massachusetts Department of Veter- 
ans' Services and Chapter 115 of the Massachusetts General Laws. 
Federal veterans' benefits were provided through coordination with 
the Veterans Administration. Federal veterans' benefits include 
pensions, disability compensation, outpatient services, hospitali- 
zation, dental care, education, insurance, on-the-job training, 
re-employment rights, mortgage loans, burial allowances, vocation- 
al rehabilitation, grave markers, dependents' indemnity compensa- 
tion, Champus and Champva medical payments. 
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Liaison was maintained with affinitive public services and related 
agencies such as the Social Security Administration; Division of 
Employment Security;; Department of Labor; Department of Defense; 
Small Business Administration; Department of Health, Education and 
Welfare; Legal Assistance Agencies; and Comprehensive Employment 
Training Act Offices in order to facilitate the provision of re- 
spective benefits and services for eligible veterans and depen- 
dents. Efforts in acquiring and expediting alternative benefits 
were instrumental in reducing Town expenditures as well as pro- 
viding a public service. 


1. Application for Benefits 110 
2. Interviews and Advice 303 
3. Investigations 280 
4, Home Visits; Forms Completed 100 
5. Conference Held with Veterans' Dependents 90 


LISTING OF ACTIVITIES FOR YEAR 962 


1. Miles Traveled Epz eu 
2. Meetings Attended (Middlesex County 

Veterans' Agents) 8 
3. Meetings Attended (Massachusetts 

Veterans' Agent Association) 4 


4. Meetings Attended Comprehensive 
Employment Training Act Area 


Manpower Planning Board 20 
5. Meetings of the Community Service 
Area Advisory Board Department 
of Public Welfare 4 
6. Visits to Division of Employment 
Security Office 14 
7. Located Employment in Private Sector 6 
8. Meetings with Local and State Police 5 
9. Visits to Veterans' Hospitals 20 
10. Court Appearances with Veterans 2 
ll. Office Calls to Massachusetts Veterans' 
Services 28 
12. Social Security Disability Applied For 6 
13. Widow's Pensions Applied For a2 
14. Increase in Veterans Administration 
Compensation Applied For 16 


15. Aid and Attendance and Housebound 


Benefits Applied For 9 
16. Family Death Benefits Applied For 32 
17. Insurance Benefits Applied For 4 
18. Placed For Hospital Care 3 
19. Placed in Nursing Home +. 
20. Placed in Soldier's Home 1 
21. Referred for Detoxification 18 
22. Aided in Half-Way Homes 3 
23. Liens for Recovering Insurance 

Accident Cases i 
24. Liens for Recovering Workmen's 

Compensation Cases z 
25. Referred for Physical Therapy 8 


——— a 
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26. Referred for Psychological Therapy 6 
27. Referred for Family Counseling 4 
28. Referred for Assistance with Family Budget 5 
29. Assistance to Local Funeral Directors 32 
30. Acquisition of Veterans' Grave Markers 3:2 


Respectfully submitted, 


HOWARD E. CHASE 
Director, Veterans Services 


Caretaker of Veterans’ Graves 


In 1982, nine hundred and forty-two (942) graves of Winchester 
|) War Veterans were decorated with American flags for the Memorial 
Day Service. The graves are at the following cemeteries: 
Wildwood Cemetery, Winchester 
Woodbrook Cemetery, Woburn 
Calvary Cemetery, Woburn 
Oak Grove Cemetery, Medford 
Wreaths were placed at the Veterans' Memorials in all the above 
cemeteries and at Lincoln School, Leonard Field, Colucci Square, 


and the Honor Roll at the Town Hall. 


Wreaths were also placed at the Town Hall and Lincoln School for 
the Veterans' Day Services. 


Respectfully submitted, 


PAUL J. HAGGERTY, JR. 
Caretaker of Veterans' Graves 
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Council on Aging 


The Winchester Council on Aging is the town department which sees 
that services for all citizens over 60 years of age are identified, 
resources to meet their needs are planned and developed, and pro- 
grams for education, socialization and service are designed and 
implemented. 


The Council does this in conjunction with the Winchester Seniors 
Association, Inc., an active organization of residents of Winches- 
ter 60 years of age and over, and all interested non-residents who 
formerly lived in Winchester for five years or more. Through the 
efforts of over 400 active members, a broad range of programs and 
services are planned and provided at the Jenks Senior Center. The 
monthly newsletter reaches a readership of over four thousand peo- 
ple and organizations. 


The Area Agency on Aging and the Department of Elder Affairs has 
designated the Jenks Senior Center as the community focal point 
for service delivery to older persons in recognition of its essen- 
tial characteristics, such as visibility and accessibility, its 
orientation to group programs fostering peer interaction and sup- 
port, as well as its fostering a positive image of aging and older 
persons aS community resources. 


The Town supports a budget which funds a staff of a full-time 
Program Administrator, Barbara Ciampa LICSW, and a part-time sec- 
retary, Claire Flynn. The Administrator is responsible for coor- 
dinating the efforts of all volunteers, facilitating the varied 
activities of the Winchester Seniors Association, providing indi- 
vidual referral and counseling services, connecting-up with other 
town and regional agencies and organizations, as well as develop- 
ing resources and educating the community at large to the needs of 
the elderly. 


Many social and educational programs take place at the Center ona 
regularly scheduled basis: square and round dancing; yoga and 
creativity; bridge and whist; movies; bingo; exercise classes; 
glee club; cribbage and cards; and, book club discussions. Sea- 
sonal events organized at the Center are bowling, nature walks, 
canoeing, summer picnic lunches, day trips, holiday celebrations 
such as the Christmas party and the preparatory cookie workshops, 
Valentine's and Saint Patrick's Day parties. Fund-raising events 
of the Winchester Seniors Association include the Spring Rummage 
Sale, the Fall Fiesta Fair, and the Holiday Mini-Fair. 


The artistic senior is drawn to classes in sculpture, paineunae 
sewing and crafts, calligraphy and work with dried flowers. All 
of these classes are lead by Winchester seniors sharing their 
skills with others. 


Educational and service programs have included presentations on 
fuel conservation, health insurance, workshops on social security, 
tax assistance, investments and retirement planning, and sugges- 
tions for shopping and food buying. 


Fostering the socialization and nutritional needs of the seniors 
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are monthly soup and sandwich luncheons, prepared by the seniors, 
and the bimonthly church luncheons sponsored by the Church Women 
‘United. The EnKa Society plans a festive spring luncheon at the 
‘Center for the residents of Mt. Vernon House. 

‘Monthly day trips, as well as quarterly overnight excursions, ori- 
ginate from the Center and are social events planned and enjoyed 

| by seniors. 

‘The Jenks Center is the planning and facilitating point for the 
Winchester Meals-on-Wheels program, co-sponsored by community char- 
itable groups. This program provides weekday meals for homebound 
seniors and disabled individuals in the community. 


‘The Center is the location for fuel assistance applications, for 
cheese distribution, and weatherization workshops sponsored by the 
‘regional community action program, Tri-Cap. 


The Council has been concerned with available housing for seniors. 
A questionnaire was distributed at the Center, measuring senior 
interest in congregate housing. Council members have expressed 
interest in the Town's revitalization program, proposed parking 
meter changes, and the impact of alteration of parking and access 
to the Jenks Senior Center building by senior citizens. 


Guarding and maintaining health continues to be uppermost in the 
concerns of the seniors and their families. The twice monthly 
Keep Well Clinic for blood pressure and weight monitoring are con- 
ducted by volunteers and Visiting Nurses; over 1,200 patients were 
seen during the year. In conjunction with the Winchester Board of 
Health, two influenza and pneumococcal pneumonia vaccine clinics 
were held in October and November, with over 500 Winchester reci- 
pients. In the spring, a diabetes screening clinic was held with 
over 50 registrants reporting. A medications workshop, conducted 
by Winchester Hospital personnel; a CPR workshop; and lectures by 
Cardiac, Ear, Nose, and Throat, and Arthritis specialists took 
place at the Center in 1982. The Center has a supply of home 
health equipment, such as walkers, canes and wheelchairs, which it 
loans out for use by residents. 


Two very essential operations at the Center are the Transportation 
Committee and the Senior Service Line reception desk volunteers. 
Volunteer drivers, twenty-nine (29) in number, transport seniors 
to appointments in Winchester and contiguous communities. The 
average number of miles traveled per month is 139, and in a twelve 
month period, drivers provided over 500 rides to more than sixty 
(60) elderly persons in Winchester. The Senior Service Line Volun- 
teers are at the desk in four hour shifts each day the Center is 
open, providing information and referrals, taking reservations for 
activities, receiving guests, connecting-up transportation needs 
with drivers, and assisting with office procedures. Twenty-four 
(24) senior desk volunteers represent over 3,000 hours of work in 
this important anchor service at the Center. 


Support groups and interpersonal contact among seniors are repre- 
sented by the Widowed-to-Widowed bimonthly discussions, the weekly 
Group Experience meetings, and the Outreach Committee. A grant to 
the Council, to broaden and strengthen the Outreach Committee's 
functions with special training, was made by the Department of 
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Elder Affairs, in 1982. This will enable the seniors to extend a 
helping hand and a sympathetic ear to isolated elders in Winches- 
ter. 


An intergenerational relationship with Winchester High School stu- 
dents was fostered with a group of Honor Society students joining 
the weekly Senior Discussion Group, identifying common issues and 
concerns. The Job Connection, a new project linking up young 
people who register for work and seniors who need chores done 
(such as snow shoveling and yard cleaning), was generated by the 
High School Honor Society members. The project will be evaluated 
aS an ongoing service to both seniors and students in Winchester. 


The Council wishes to thank the Winchester Seniors Association, 
Inc., other Town Departments, Service organizations in Winchester, 
and State and regional agencies for their cooperation through the 
year on behalf of our senior population. 


Appreciation is expressed to Agnes Aiken who served as Secretary 
to the Council for a number of years and found it necessary to re- 
Sign this past year. 


Appreciation is also extended to Town Manager Thomas Groux and to 
Richard White, Assistant to Town Manager, for their help in fill- 
ing the positions of Program Administrator and Secretary, this 
past year. 

Respectfully submitted, 


ROBERT MULFORD, CHAIRMAN 


VINCENT BERGER HELEN MURPHY 

JAMES DONOHOE MARY PETERSON 

REVERAND GEORGE DUFOUR JOHN RYAN 

REGINA KARNILLA HELEN DAME - Associate Member 
WILLIAM KEITH EDWIN PALMER - Associate Member 
PAUL MARCOUS PAULINE McGUIGAN-Associate Member 
DONALD McLEAN, M.D. LEONOR RICH - Associate Member 


Workmen’s Compensation Agent 


The Annual Report of the Workmen's Compensation Department is as 
follows: 


Number of permanently disabled employees on payroll ... 8 
Number of dependents of fatally injured employees a eL: 


Number of lost time accidents we) AU 
Number of accidents, no lost time eee 
Number of reoccurances of old injuries Sartre ep 
Number of accidents requiring no medical treatment ... 18 


Number of accidents requiring medical or hospital 
treatment 43 


Number of pre-employment physicals 
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The following is a summary of expenditures for the year 1982: 


| Compensation in lieu of wages $130,000 
| Medical and Hospital Service 22,000 
| Settlement of cases 41,205 


| Increased hospital and medical costs are clearly shown in the fact 
that these costs have increased 12.5% in 1982. The 1982 daily 
hospital rate is $283.40. 


On October 1, 1982, the compensation rate was increased from 
($269.93 per week to $297.85, determined by the average weekly 
wages of all persons in public employment in the Commonwealth and 
this compensation rate was set by the legislature, Chapter 151, 
|\Section 29. 


‘The Department of Workmens' Compensation arranged a more detailed 
| pre-employment physical examination for all prospective employees 
of the Town. It is expected that the additional monies spent will 
}insure the Town of Winchester of a more detailed profile of the 
new employee's physical. condition. 


I am indeed grateful to all of the Town of Winchester departments 
for their cooperation this year, as always, and a special thank 
you to Town Counsel, Douglas Randall, and my secretary, Mrs. Les- 
lie Luongo, for their valuable assistance. 


Respectfully submitted, 


HOWARD E. CHASE 
Workmens' Compsensation Agent 


Police Department 


Again in 1982, we are experiencing a steady personnel turnover. 
Officer Robert Baird and Officer Frank Tranchita retired this year 
and many officers who were hired in the post World War II era and 
the early 1950's are reaching retirement age. Our staffing has 
been maintained at Chief, five Lieutenants, five Sergeants, and 
thirty-two Patrolmen. 


During the year, we expanded our civilian dispatching unit from 
‘two to four positions, and in July, we assumed the responsibility 
of communications and dispatching for the Winchester Fire Depart- 
ment. The merger has worked out exceedingly well. Credit must 
be given to Fire Chief Robert McElhinney and Radio Officer John 
Dooley for their suport and technical efforts. 


Crime of a serious nature increased during 1982. We had two mur- 
ders, seven robberies, two rapes, and several serious assault 
cases. Burglary showed a marked decline to the lowest level in 
years, while operating under the influence of liquor arrests 
reached an all time high of fifty-six. Our requests for service 
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continue to increase in all categories and it is apparent that we 
are no longer a small suburban community with few of society's 
evils, but part of the ever increasing crime rate prevalent in 
metropolitan areas. 


Our regulations adopted last year to limit false alarms is proving 
worthwhile; fees of $4,750 have been generated by abusers and, 
although alarm installations throughout the community have in- 
creased, our alarm responses have been reduced. 


Parking problems throughout the community have been confronted 
and, in most instances, brought to a solution within a short time. 
In cooperation with Town officials, Chamber of Commerce, merchants 
Economic Development personnel, and Winchester Hospital officials 
and neighbors, the Police Department has engaged in an extensive 
effort to resolve them. The purchase of the Waterfield Lot, in- 
stallation of parking computers at two lots, and a continuation of 
the expansion of business on north Main Street, such as Purity 
Supreme, are challenges for us in 1983. Twenty thousand dollars 
in fines have been levied for parking violations in 1982, all of 
which, due to a change in the law in 1982, goes to the Town's Gen- 
eral Revenues. 


Specialists, Prosecutor Lieutenant Andrew Crawford, Juvenile Offi- 
cer Richard Beaton, Safety Officer John McKinley, Crime Prevention 
Officer Kevin Mawn, K-9 Officer John Guarente, performed their de- 
manding tasks in an outstanding manner. Their services and dedi- 
cation are community assets. 


Our radio systems need to be improved in the near future. If our 
ever increasing need for a new Police Station is finally realized, 
the entire radio and communications system presently in use will 
be scrapped and new equipment purchased. We are presently invol- 
ved with the City of Woburn in an extensive improvement program to 
update our shared police system. Other needs, such as high speed 
word processors, which are replacing teletypes, a new telephone 
system E-91l, and a conversion of police call boxes, are future 
considerations for improvements. 


I wish to thank the Board of Selectmen, Town Manager Thomas Groux, 
and the Finance Committee for their concern, cooperation and as- 
sistance in Department matters. 


Grateful appreciation to Town Departments, officials, and employ- 
ees is extended for their vital assistance rendered during the 
year. 


Also, I wish to thank Judge Francis P. Cullen, Judge Louis J. 
Gonnella, Clerk Arthur Paleologos, and other personnel of the Wo- 
burn District Court for the courtesies extended to me and my offi- 
cers during the past year. 


In conclusion, my personal thanks to all members of the Police De- 
partment and its various elements for the loyal and efficient man- 
ner in which they have discharged their duties. 


Respectfully submitted, 


JOHN P. McHUGH 
Police Chief 
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Board of Selectmen 
Town Hall 
Winchester, MA 01890 


Dear Members of the Board: 


I respectfully submit my report of the work performed by the 
Police Department during the year 1982. 


/ARRESTS 

Number of Arrests 228 

Males 206 

Females 22 

Non-Residents 1719 

Residents 109 
Arson 2 
Murder (or attempted) 5 
Larceny 8 
Use of Motor Vehicle without Authority ¥ 
Assault and Battery 7 
Vandalism 4 
Narcotic Law Violation 12 
Operating Under Influence of Alcohol 56 
Violation of Liquor Law 33 
Idle and Disorderly 2 
Breaking and Entering 5 
Firearm Law 3 
Trespassing is 
Warrants 40 
TraftHi® 16 
Rape 1 
Kidnapping if 
False Alarm (Fire) 1 


Totals differ because additional charges were lodged at time of 
arrest. 


DISPOSITION BY THE COURT 


Appealed 28 
Fined 700 
Sentenced and Committed 15 
Suspended Sentence 19 
Referred to CHINS Program 10 
Turned Over to Other Authorities L2 
Youth Service Board 0 
Committed for Observation 5 
Referred to Court Resources Program 10 
Assigned to Alcohol Treatment & 
Rehabilitation Program 3k 
Placed on File 40 


Sentence Imposed and Committed/TOTAL -20 years 2 months 
Sentences Imposed and Suspended/TOTAL-37 years 


Protective Custody and Released 46 
Probation (Persons) 35 

(Time) 37 years 10 months 
Not Guilty 26 
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Dismissed with Cost of Court 
Donated to Local Charities 
Fines Collected for Parking 
Violations 


(March thru December) 


S$. 3,638e00 


20,844.00 


Fines for Violations of Traffic ana 


Other Offenses turned over to 


Town Treasurer 


2:84 9893.00 


Fines for Violations of Town Dog 


Leash Law 
Parking Meter Collections 
Photostatic Copy Fees/TOTAL 
Firearm Licenses Fees/TOTAL 


Firearm Identification Card Fees/TOTAL 


Dog Pound Fees/TOTAL 
Taxi Fees/TOTAL 


Bicycle Registration Fees/TOTAL 


Bicycle Auction 


4,640.00 
11,625.47 
897.00 
1,030,690 
186.00 
325% 00 
65.00 

L2e 25 
91206 


Restitution for Damage to Town Property 


turned over to Town Treasurer 


Fines for False Burglar Alarms 


excess of 3 per year) 


420.00 


(in 


4,750.00 


Respectfully submitted, 


JOHN P. McHUGH 
Chief of Police 


INCIDENTS INVESTIGATED 


Criminal Homicide 8 
Murder 
Manslaughter 

Forcible Rape 2 
Attempt 

Robbery 7 
Attempt 

Aggravated Assault 35 


Dangerous Weapon 


Injury - No Weapon 
Burglary (Break&Enter.) 211 
Larceny 528 
Motor Vehicle Theft 87 

Snowmobiles & M.C. Incl 
Non-Aggravated Assault 8 

Non Injury 

Resisting/Obst. Officer 
Arson and Bombing 18 


Attempt or Threat 


Forgery & Counterfeiting 10 
Fraud 0 
Embezzlement 0 
Stolen Property LZ 
Buying/Rcving/Poss. 
Vandalism 558 


Wilfull & Malicious 
Destruction of Public 
or Private Property 
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LS 


Weapons Violations 
Carrying/Possessing 
Prostitution 
Sex Offenses 
Indecent Exposure 
Statutory Rape 
Child Molestation 
Drug Law Violations 
Gambling 
Offenses Against Family 
Operating Under 
Influence 
Violation of Liquor 
Laws 
Disorderly Conduct 
Disturbing the Peace 
Officer Field Investi- 
gation 
General Offenses 
Trespassing 
Unlawful Possession 
Burglar Tools 
Juvenile Offenses 
Truancy/Runaway 


Local Ordinance/By-Laws 160 


Missing Persons 

Missing Property 
Lost & Found 

Disturbance (General) 


Se 


184 


339 


appearance: 228 


41 Disturbance (Family) 139 65 Incapacitated Person 45 
Disturbance (Gathering) 386 66 Fire Alarm B21 
43 Disturbance (School) i767 Burglar Alarm 1,942 
44 Child/Youth in Street 13, 69 Assist Other P.D."s 86 
45 Noise Complaint 298 70. Traffic/MotorVehicle 
46 Annoying Telephone Calls 120 Complaint 466 
47 Suspicious Activity 986 71 Unlawful Operation 26 
50 General Services 673 72 Radar Assignment 93 
51 Officer Wanted 100 73 Speeding Pas, 
52 Escort 422 74 Leaving Scene 88 
| Bank/Funeral Personal Injury 
53 Prisoner Transportation 18 Property Damage 
54 Assist Citizen 122 75 Vehicle Accident 279 
| Lock Out/Motorist Personal Injury/Fatal 
| Transportation 76° (Vehicle Ace. Prop. ‘Dmg. 204 
55 Building Check Bile) | err fie Contre 195 
56 Message Delivered 97 78 Abandoned Vehicle 36 
57 Animal Complaint 190 90 Intra-Department Services 
58 Assist Municipal Houses Cared For 
Agencies 179 While Closed 419 
60 Emergency Services 140 Duty Calls Over 
62 Medical/Mental 165 Street Boxes 41,579 
First Aid/Suicide/Att. Motor Vehicle 
63 Reported Death if2 Citations 
Issued 1,907 
Parking Violations 
Issued 7 pou 
Keeper of the Lockup 


Number of persons confined in the lockup pending release or court 


Respectfully submitted, 


JOHN P. McHUGH 
Chief of Police 
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Safety Officer 


John P. McHugh 

Police Headquarters 
30 Mt. Vernon Street 
Winchester, MA 01890 


Sir: 


I herewith submit a report of matters concerning the Safety Offi- 
cer for the year 1982. 


TRAFFIC ISSUES INVESTIGATED Lod 
SECONDARY SCHOOL VISITS 5 | 
ELEMENTARY SCHOOL VISITS & CLASSES a 
SCHOOL TRAFFIC INVESTIGATIONS 85 
MASS. SAFETY OFFICER LEAGUE MEETINGS 10 | 


MOTOR VEHICLE ACCIDENTS: 


PERSONAL INJURY 75 
PROPERTY DAMAGE 204 : 
FATAL 2 
TOTAL INVESTIGATED 279 


Respectfully submitted, 


JOHN W. MCKINLEY 
Safety Officer 


Juvenile Officer 


John P, McHugh, Chief 
Police Headquarters 
30 Mt. Vernon Street 
Winchester, MA 01890 


Sirs 


I respectfully submit my report concerning Juvenile work performe 


by this Department for the period commencing January 1, 1982 and. 
ending December 31, 1982. 


Children Interviewed 309 
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Parents Interviewed boris: 


| Cases Investigated 2 
Court Cases 38 
| Committed to Youth Service Board 0 
| Committed to Youth Service Board-Suspended 6 
Juveniles Put on Straight Probation 2 
Cost of Court Cases-Dismissed 18 
| Cases Referred to Doctors 8 
| Cases Referred to Other Police Departments 24 
Cases in Which Restitution Was Made 12 
| Amount of Restitution in Cases Where Property 
| Owned by Private Citizens Was Damaged ol,229.00 
| Cases Referred to Proper Church Authorities 10 
| Schools Visited 6 
Public Speaking Engagements by Juvenile 
Offier 10 


Respectfully submitted, 


RICHARD W. BEATON 
| Juvenile Officer 


| Dog Officer 


‘Board of Selectmen 

Town Hall 

Winchester, MA 01890 

‘Members of the Board: 

I herewith submit my report as Dog Officer for the year 1982. 


The Dog Shelter is adequate at this time. We make minor improve- 
ments as required. 


The Dog Van is in very good condition, and its maintenance is kept 
up to date. 


The Town Clerk issued 1,600 licenses in 1982, compared to 1,682 
in 1981. 


There were 2,350 calls for dog control services recorded. 

Eleven dog bites are registered by the Board of Health, compared 
to twenty-five (25) in 1981. This is the lowest number of bites 
recorded in the past ten years. 

One hundred fifty-four (154) dogs were caught and confined. One 
hundred sixteen (116) were turned over the the Winchester MSPCA 
PAnimal Aid Society or new homes found. 


Two hundred forty (240) violation notices were issued in 1982. 


99 


Total monies collected: 


Dogs Confined s 325000 

Fines Through Court 4,640.00 

Middlesex County Dog Refund 3806825 

(Turned in to Library for purchase of Children's Books) 

Middlesex County DL-9 Forms 2,460.00 
TOTAL: Slliazsia2s 


Respectfully submitted, 


DOMINIC MOLEA 
Dog Officer 


Auxiliary Police Department 


During 1982, we have concentrated on raising the responsiveness 
and general level of proficiency of the Department with special en 
phasis on training and equipment. All members became "CPR" certi- 
fied and completed first aid courses. Further, special instruc- 
tion was received in accident investigation, hostage control, seli 
defense, basic drug law, and a constant updating by appropriate 
specialists from the regular department, regarding changes in the 
law and police procedures. 


In 1982, one officer became a member of the Winchester Police, 
which speaks well for the Auxiliary and its program. 


Auxiliary officers' duties included traffic control assignments, 
the EnKa Fair, Rotary Auction, Town Meetings, Halloween, Memorial 
Day, and other parades. 


Officers also assisted at fires, accidents, searchers for missing 
children, as well as participation in evening cruiser and foot 
patrol duties with regular officers. 

Total volunteer time served during the year was in excess of 1,50( 
hours. My special thanks to Chief McHugh and all the members of 
his department for their assistance and cooperation. 


Respectfully Submitted, 


DONALD J. HALPIN 
Auxiliary Chief 
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Fire Department 


| 
I herewith submit to the Citizens of Winchester, for review, the 
(1982 annual report of the activities of the Winchester Fire Depart- 
‘ment. 

Once again, may I thank all the elected officials, appointed 
‘Boards and all operating departments within the Town, for their 
cooperation and assistance rendered to the Fire Department. 
| 


Through the efforts of all Department personnel, especially our 
‘Training Officer, Captain David N. Dalton, Fire Prevention Inspec- 
tor, Lieutenant Robert M. Walsh, Superintendent of Fire Alarm, 
Firefighter John J. Dooley, and our Master Mechanic, John J. 
‘Farrell, the Department was able to provide the citizens with ex- 
cellent fire protection and emergency medical care. 


A major change came about in July with the hiring of civilian Dis- 
patchers and the movement of the Fire Department's communication 
feguipment into a central dispatch center located in Police Head- 
quarters. 


I am pleased to report the number of fire incidents in the Town 
‘reduced sufficiently this past year. I believe the ongoing Fire 
‘Prevention Program and the increased use of smoke detectors in 
buildings are partly responsible for this decrease. Also, the ef- 
forts of the residents of the Town in practicing good fire preven- 
‘tion habits is responsible for making Winchester afire safe com- 
munity. 


The cooperation received from Deputy Chief John Cleary and all 
members of the Auxiliary Fire Department is appreciated and most 
welcomed. 


| 

‘The Annual Spring Town Meeting of 1980 authorized the establish- 
ment of a committee to study all the alternatives for renovations 
and additions, as well as new sites, for our Public Safety Build- 
ings. I do hope positive action will be forthcoming this year as 
our buildings are in need of major costly renovations at this time. 


PERSONNEL 


‘The Departments is staffed with one Chief, five Captains, seven 
Lieutenants, thirty-six Firefighters, and one Senior Clerk. 
‘Firefighter Paul J. Haggerty retired from the Department on May 
15, 1982, after thirty years of service. We wish him the best in 
his retirement. 


RESPONSES MADE BY FIRE DEPARTMENT 


Box Alarms 257 
Still Alarms 747 
Medical Emergency Transports 653 

Total Responses 1 65.7 
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BUILDING AND EQUIPMENT 


Fire Headquarters is in need of both interior and exterior work. | 
The building is in need of painting, gutter replacement, brick re- | 
pointing, roof repair, new flooring on the second level, and a com- 
plete rezoning of the heating system. Once again, a request ap- 
pears in this year's budget for this work. 


Our West Side Fire Station is in need of exterior painting, which 
also appears in this year's budget. 


Our 1974 Station Wagon, used for fire prevention inspections, was | 
replaced in August with a new three-quarter ton Ford Pick-up truck. 
This new truck is equipped with a portable fire pump and a 200 
gallon water tank. This new vehicle will give the Department the 
capability of extinguishing brush and woods fires in remote areas 
that our larger equipment could not gain access to. 


Respectfully submitted, 


ROBERT W. McELHINNEY 
Chief of Department 


Robert W. McElhinney, Chief 
Winchester Fire Department 


Dear Sir: 


I herewith submit the following report of the Fire Prevention Di- 
vision for the year 1982. 


PERMITS ISSUED 


Oil Tank Removal : 
Fire Alarm Installation 25 
Blasting ig 
Storage of Gun Powder 3 | 
Storage of Fuel Oil 105 : 
Storage of Rockets 3 
Storage of Liquid Propane 5 | 
Outside Burning 105 ) 


CERTIFICATES OF COMPLIANCE ISSUED 


Residential Smoke Detectors 265 
Tank Trucks 12 | 
Gasoline Storage Registration 5 | 
INSPECTIONS = 

Residential Fire Alarm Systems 25 
Residential Single Unit Smoke 

Detectors 830 
Oil Burners and Storage 140 


Public Buildings, Schools & Churches 40 
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Clubs 12 
Hospitals and Nursing Homes 42 
Mercantile, Warehouses, Workshops, 

and Offices 190 
Liquid Propane Storage 9 
Spot Inspection of Construction 50 
Home Fire Safety Inspections 265 
Inspections with Building Department 15 
Inspections with Board of Health ne 
Common Victualer's License Renewals 5 
Condominiums 15 
Club License Renewals 5 
Second Hand Motor Vehicle License 3 
Bowling Alley 4 
Remodeling es 
Sprinkler Systems 22 
Commercial and Industrial Fire 

Alarm Systems 45 
Hospital Construction 15 
Rooming House 3] 

MISCELLANEOUS 


Classes on Fire Safety for 


Baby Sitters im 
Fire Drills 50 
Private Citizens Interviewd 5 
Complaints Investigated 6 


Respectfully submitted, 


ROBERT M. WALSH, JR. 
Lieutenant 


TO: Robert W. McElhinney, Chief 
Winchester Fire Department 


FROM: David N. Dalton, Captain 
Training Officer 


SUBJECT: Fire Department Training, 1982 
Dear Sir: 


The Fire Department conducted supervised company drills in the 
following areas: 


Classroom Review 92 Hours 
Medical Aid Training 68 Hours 
Training Ground Activities 73 Hours 
Driver Training 65 Hours 

TOTAL Supervised Training 298 Hours 
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CLASSROOM TRAINING covered street and box locations, fire pre- 
planning in new as well as old construction, running card assign- 
ments, new combined dispatching procedures, and three courses 
given by Instructors from the Massachusetts Fire Training Academy. 
These classes covered self-contained breathing apparatus, held at 
the new Woburn Fire Station. Gas emergencies involving the Fire- 
fighter and natural gas and the use of passenger elevators and the 
fire service. 


MEDICAL AID TRAINING consisted of the review of all hand and pow- 
er tools, the operation of our Hurst Tool, aerial and ground lad- 
der use, care and handling of hose at fires and in quarters, and 
the operation of all pumps as well as the new service truck and 
portable pump. 


DRIVER TRAINING was conducted for all new members on all of our 
equipment. 


Each year, a percentage of our Emergency Medical Technicians 
(E.M.T.S) are required to recertify, by law, to maintain their 
bY Med ee Leys eloll 


All new members appointed to the Department in 1982 were given 
individual instructions on the Fire Department's operating proce- 
dures and rules. 


We are fortunate to have Instructors from outside the Department 
come to the station to instruct all groups on*different aspects 
that change in the fire service. 


Respectfully submitted, 


DAVID N. DALTON 
Captain 


Robert W. McElhinney, Chief 
Winchester Fire Department 


Dear Sir: 


I herewith submit the following report of the Fire Alarm Division 
for the year 1982. 


This year, the Fire Alarm Division raised and transferred 167 
poles. 15,840 feet of new overhead fire alarm cable and 1,000 
feet of underground cable was installed. Three new master boxes 
were added to our system. 


Our Fire Alarm personnel transferred our equipment from our fire 
alarm office to the new central dispatch center, locateq apatite 


Police Station. This project required relocating our radios, tele: 
phones, fire alarm box transmitter, and box registers into the new 
dispatch center. Our Fire Alarm Crew also installed closed cir- 


cuit television monitors at Fire Headquarters for building secur- 
ity. This work was accomplished by our Superintendent of Fire 
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Alarm personnel, Firefighters John Dooley and John Hennelly. 
Respectfully submitted, 


JOHN J. DOOLEY, JR. 
Superintendent of Fire Alarm 


Auxiliary Fire Department 


The Auxiliary Fire Department with quarters located at 16 Alben 
Street, has a membership of twenty; an increase of three members 
Over last year. The membership consist of one Deputy Fire Chief, 
one Lieutenant, and eighteen Firefighters. The Auxiliary Fire De- 
partment will actively seek to recruit five new members in 1983. 
This, in turn, will bring the membership up to the maximum of 
twenty-five. 


The Winchester Auxiliary Fire Department would like to note the 
untimely death of former Captain Wilbur C. Otis. Captain Otis, 
who was active in the Auxiliary Department for over sixteen years, 


iserved the Department as senior officer and later, as the Director 


/of the Department of Civil Defense for the Town of Winchester. 
Bill Otis will long be remembered for his initiative, enthusiasm, 


-and contribution to the Winchester Auxiliary Fire Department, the 
Town of Winchester, and the fire service. 


The Auxiliary Fire Station is in very good shape for its age of 
eighty-five years. The only major problem is at the rear of the 
station where some brick work still must be done to the rear wall. 
The Department of Public Works was very helpful in repairing the 
water leaks in the rear roof and around the back wall area. This 
year, the Department did a complete painting of the first and se- 
cond floors, of the station. The Department held an open house in 
mid-October, with several hundred adults and children attending. 
The open house was very successful and we hope to hold another one 
next fall. 


In 1982, the Department held several training sessions at the Auxi- 
liary Station, along with two weekend drills at the Civil Defense 
Training Center in Topsfield, MA. We hope to attend several more 
of the drill sessions at Topsfield, next spring and fall. 


During 1982, the Auxiliary Department had an active year giving 

the Town some 3,200 man hours of duty which included firefighting. 
The Department has assisted other municipal departments, town spon- 
sored events and civic functions. Some of these duties were EnKa 
Society, Rotary Club, Winchester Chamber of Commerce, Winchester 
Historical Society, Memorial Day Ceremonies, Veterans' Day, Win- 
chester public schools, and Town Band Concerts. 


In conclusion, I would like to thank Mr. Arthur Montuori, Director 
of Civil Defense, for his help and support. The Department also 
wants to thank Chief Robert McElhinney, his officers, and men of 
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the regular department, for the continued assistance and Support 
as the Winchester Auxiliary Fire Department starts its forty-first 
year of service to the Town of Winchester. 


Respectfully submitted, 


JOHN P. CLEARY 
Deputy Chief W.A.F.D. 


Building Department 


I submit, herewith, the following report of the Building Depart- 
ment for the year 1982. The total estimated cost of building for 
which permits were issued was $18,602,894. 


11 Accessory Buildings $ LZ ae 
2 Foundations for Additions to 
Single Dwellings 5,000 
7 Foundations for New One (1)- 
Family Dwellings 34,200 
3 Foundations for New Two (2)- 
Family Dwellings 15,000 
1 Medical Building: 300,000 
1 Mobile Home for Temporary 
Dwelling Use 1,000 
22 New One (1)-Family Dwellings 2; 28 ge 
1 New Two (2)-Family Dwelling 110,000 
1 New Parking Garage for Winchester | 
Hospital 2,000,000 
1 Residential Garages (6) 130,000 
14 Signs 7,418 
1 Storage Building for Winchester 
Country Club 45,000 
12 Swimming Pools 66,400 


S 4,969,429 


1 Addition’ to* Church 100,000 
3 Additions to Commercial Buildings 62,000 
64 Additions to Dwellings 56254855 
1 Addition to Winchester Hospital 3,553, ae 
2 Alterations to Churches 4,100 
8 Alterations to Commercial 
Buildings 162,586 
1 Alteration to Convert Barn into 
a One (1) Family Dwelling 63,000 
1 Alteration to Convert the Wyman 
School into an Eighteen (18) 
Unit Comdominium 1,650,000 
57 Alterations to Dwellings L877 265 
6 Demolitions 59,700 
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| 1 Excavation for Winchester Ss 


| Hospital Addition 1,000,000 

1 Foundation for Winchester 

| Hospital Addition 1,000,000 

| 1 Repair Fire Damage to Dwelling 25,000 
72 Reshinglings 1367,54u 
11 Vinyl Sidings 44,245 
47 Wood/Coal Burning Stoves 26,960 


| e qa eaosaes 


| TOTAL $ 18,602,894 


The following fees were collected by the Building Department for 
the year 1982: 


For the Construction of/or Alter- 
ations to Buildings and 


Structures S S576 42700 
Board of Appeal Docket Fees 35950200 
Building Inspection Certificates Eps ec ke 0h) 
Demolition of any Building or 

Structure 2/30..00 
Electrical Permits 4,240.00 
Gas Permits (rpc l om pes O18 
Heating Permits 2167, 00 
Non-Conformance Certificates 2s 00 
Occupancy Permits De .00 
Permit Copies Peo0 
Plumbing Permits Ss ec) 
Zoning Compliance Certificates Zl OU 

TOTAL SL12, 640.10 


Certificates Issued: 


Building Inspection a2 
Occupancy 78 
Zoning Compliance 98 


Permits Issued: 


Building | 354 
Electrical 294 
Gas 156 
Heating 65 
Plumbing 229 


1982 was a busy year for the Building Department. Larger projects 
completed were the Purity Supermarket, the forty-eight (48) unit 
comdominium at 666 Main Street, the eighteen (18) unit apartment 
complex at the Noonan School, and the eighteen (18) unit condomini- 
um at the the Washington School. 
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Winchester Hospital started and completed a three (3) level park- 
ing garage and began construction of an eighteen (18) million dol- 
lar addition that will contain an operating pavillion, x-ray de- 
partment, emergency room, intensive care unit, and twenty-eight 
(28) beds. Construction is expected to be completed in 1985. 


The Wyman School is nearing completion of the renovation into an 
eighteen (18) unit condominium, and should be ready for occupancy 
Ganly ine 19832 


Looking ahead to 1983, construction should begin on Aberjona Woods 
on Swanton Street, an eighty (80) unit town-house condominium 
development, and Sachem Woods, a one hundred and ten (110) unit 
town-house condominium development. 


Members of the Department are Arthur R. Gallagher, Zoning Assis- 

tant; Frederick Reid, Wiring Inspector; James P. Plunkett, Plumb- 
ing/Gas Inspector, and, Marion F. Rogers, Principal Clerk. MTheir 
cooperation and assistance during the year is most appreciated. 


I also wish to thank the various Boards, Department Heads and the 
employees of the Town for their cooperation and support during the 
year. 


Respectfully submitted, 


ANTHONY F. ZAGZOUG 
Building Commissioner/ 
Zoning Enforcement Officer 


Housing Authority 


The Winchester Housing Authority continues in its diligent efforts 
to provide the citizens of Winchester with decent, safe and sani- 

tary housing. In 1970, the Winchester Housing Authority received 

their Charter with a mandate to provide housing for elderly citi- 

zens of low income. 


Through the efforts and hard work of the Authority, one hundred 
twelve (112) units have been provided for elderly citizens of low 
income. At the Mary E. Murphy apartments on Palmer Street, fifty- 
two (52) units were built in 1974. The John L. Doherty apartments 
on Westley Street provide sixty (60) units. It istmithapereac 
deal of pride that this Authority became a leader in providing the 
first handicap units in the State. There are four units of 


handicap apartments at Palmer Street and four units at Westley 
Stree ts 


State regulations affecting eligibility were revised. Effective 
as of April 1982, new income limitations were established from 

$8,680 to $12,180 for a single person, and from $9,920 to $13,920 
for a couple. The asset limitation remains the same, at $15,000. 
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‘This Authority has always worked closely with all the Town agen- 
fe1eS. Through the efforts of the Winchester Housing Authority, 
the Town was able to obtain $6,000 from the Department of Economic 
Development to make a parking study of Winchester Center. 


‘The Winchester Housing Authority has been working closely with 
other Town agencies, including the Board of Selectmen and the 
Planning Board, to begin to meet the regional needs as well as 
local needs on housing for persons of low income. The Housing 
Authority will join other Town agencies in applying for scattered 
site #705 subsidized housing grants. The Winchester Housing Auth- 
-ority joined with the Board of Selectmen and the Planning Board in 
“signing a Housing Policy Statement in December of 1982. 


On June 28, 1982, Dorothy Shannon was employed as Executive Direc- 
tor of the Authority. The position was advertised and the Author- 
ity received over thirty applications. Many hours were spent go- 

ing over each application. Due to Proposition 2%, the position was 
cut from thirty-five hours a week to twenty hours. 


The Authority wishes to extend many thanks to the various clubs, 
Organizations, as well as individuals who have been most generous 
to the tenants in both complexes. 


Respectfully submitted, 


MARY E. MURPHY, CHAIRMAN 
HERBERT L. HAMILTON 

JOHN J. REGAN 

E. FRANK STEPPER 

J. HENRY VAN DYKE 


Sealer of Weights and Measures 


fet respectfully submit my thirteenth report, for the year ending 
December 31, 1982. 


During the past year, several weights were purchased, along with 
office supplies and small tools and implements. 


The following is a report of the field activities of the Sealer of 
Weights and Measures: 


SCALES ADJUSTED SEALED NON-SEALED CONDEMNED 


100 lbs. and over 1 2 

10 to 100 lbs. 4 41 2 

10 lbs. or less 2 5 2 

Balances 1 4 nf 

WEIGHTS SEALED 

Metric 26 6 
Apothecary 25 6 
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METER INLETS ADJUSTED SEALED NON-SEALED CONDEMNED 


Overs i inebiameter v2 8 iL 
Under -L"s1n Drane ter. 2 yp us 
LIQUID 

Measuring Devices 1 
TAXIMETERS 4 1 


COMMODITY INSPECTION 


Food Items: Meat, Vegetables, Cheese, etc. 580 
Fuel Oil Trucks 10 
Peddlers a 


The Transfer Station 60-ton scale was tested by the State Divi- 
sion of Standards. 


several complaints were investigated and necessary action taken. 
Winchester has two (2) gasoline stations registering in metrics. 
Respectfully submitted, 


JOSEPH E. CAPONE 
Sealer of Weights and Measures 


Public Works 


HIGHWAY DIVISION 


Street Maintenance 


During the spring, summer, and fall, the following streets were 
resurfaced by Heffron Asphalt Corporation: Adams Road, Alden 
Lane, Canal Street, Central Street, Chester Street, Clearwater 
Road, Clematis Street, Fitzgerald Avenue, Franklin Road, Ginn 
Road, Marion Street, Ox Pasture, Pine Grove Park, Richardson 
Street, Salem Street, Skillings Road (portion), South Gateway, 
Standish Lane (Alden Lane-Windord Way), Sunset Road, Sussex Road, 
Thornberry Road (Wincrest Drive-Nassau Drive), Town Way, West 
Chardon Road, Willowdale Road, Wincrest Drive, Winford Way, and 
York Road. In addition, Ivy Circle was resurfaced as part of 
the street acceptance program. 


Throughout the year, over 860 tons of hot top and cold patch 


were used in maintenance, including the permanent patch of 70 
trenches, 


The Infra-Red patching Program continued this year and more than 
384 square yards of street were patched. | 
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The maintenance program also included the crack sealing of Cross 
Street, Forest Street and South Highland Avenue, by Sealcoating 
of New England, Inc. 


Storm Drains 


The maintenance program of cleaning, constructing and repairing 
drain lines and structures continued throughout the year. This 
year 2,196 catch basins and 93 manholes were cleaned by a con- 
tractor. Town forces repaired or rebuilt 94 manholes and catch 
basins in different locations throughout the year. 


On Thornberry Road, 256 feet of 10 inch aluminum drain pipe and 
6 catch basins were built, as part of long standing drainage pro- 
blems and the resurfacing program. 


Curbs and Sidewalks 


The sidewalk and curbing program includes the installation, re- 
moval and repair of all curbing, cobblestones, bituminous and 
concrete sidewalks. During the year, 2,610 feet of granite cur- 
bing, 54 return stones and 9 inlet stones were installed by Town 
forces. This year, 1,081 feet of new or repaired sidewalk, 45 
Square yards of apron repair, and 8 wheelchair ramps were in- 
stalled or repaired at various locations. In addition, a 70 
foot bituminous sidewalks was constructed on Hemingway Street. 


Street Cleaning 


The 86 miles of streets were swept in the spring and throughout 
the year, excluding the 17 miles of private streets which are 
swept only once a year. Schools and parking lots were swept 
only when required, and the center business area was cleaned 
daily. During the fall, approximately 3,400 cubic yards of 
leaves were picked up and transported to the compost site. Ap- 
proximately 1,000 cubic yards of loam was manufactured for use 
on municipal projects. 


Snow and Ice 


During the period from January 1, 1982 to December 31, 1982, 
there was a total of 17 storms, with an accumulation of 51 
inches of snow. 


Traffic Control 


This year, over 662 signs were repaired or replaced throughout 
the Town. Of the signs that were replaced, approximately 500 
were vandalized, 150 of which were new signs requested by the 
Police Department. Due to the purchase of the Train Station by 
the Town, 20 parking meters were removed and new parking space 
lines installed. Also, 22 meters were replaced in Winchester 
Center. The preventive maintenance of traffic lights was con- 
tinued throughout the year. This year there were 9 knockdowns 
of traffic beacons and the controller at the intersection of Mt. 
Vernon and Washington Streets had to be repaired. Over 143,450 
feet of center and edge lines, crosswalks, parking spaces, and 
Town parking lots were painted. The personnel of the Highway 
Division were utilized in projects such as sandblasting graffiti 
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off of buildings and bridges, continued maintenance at Wedgemere 
Station, and placement of the traffic barricades and sandbarrels 
within the Town. 


Town Garage 


The garage services and repairs all Town vehicles and equipment, | 
except for Fire Department equipment. The following equipment 
was purchased during the year: 


Salter/Sander Body/Underscraper 
Truck Body 

Tractor - Front End Loader 
Pick-up Truck 

Cargo Van 

Riding Mower/Tractor 

Dump Truck 


ee 


Eoves cry 


There was a total of 48 trees planted by the Forestry Division 
this year. Of these, 25 were planted on Town property and 23 
were planted on private property. There was a total of 67 trees | 
removed by the Division this year. Included in this total were:| 
17 Maples, 6 Oaks, 12 Box Elder, 9 Pines, and 8 Ash trees. 
There was a total of 32 Elm trees tested for Dutch Elm Disease; | 
of these, 1]l private trees and 2 Town trees were found to be dis: 
eased and were removed by the Forestry Division. In conjunction) 
with the tree removal program, 26 stumpes were also removed. | 
The Forestry Division was also able to complete the trimming of 
72 trees this year. 


A considerable amount of time and effort was expended by the 

Division in combatting the gypsy moth infestation this spring. | 
All trees on public and private ways were sprayed twice with the 
Forestry Division's truck-mounted mist blower, with a chemical 
called Dipel which is non-toxic. Wildwood Cemetery and the Town. 
Forest were also sprayed. The Division also continued its mos- 
quito, weed, and poison ivy spray programs. The Town also re- 
ceived $5,500 reimbursement from the State for the Gypsy Moth | 
Program. | 


The Forestry Division received over 250 calls or inquiries this | 
year. Many of the problems associated with these calls were 
either solved by the Division, or appropriate advice was 
rendered. 


Transfer Station 


The tonnage of material hauled from the Transfer Station was ° 
I, 317,839 tons. The revenue collected is .the follows 


i ELA. 3S Scrap Metal 
0 ChalGs, Cast Iron 
L.716).08 Building Debris 
poe a0 7 Paper 


SH 1 a 7 i eels Lota. 
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A Commercial Haulers Permit Program was initiated in March and 
| the haulers are now paying for the use of the Transfer Station. 
The program has been relatively successful. 


Q 
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WATER AND SEWER DIVISION 


, The Water and Sewer Division was active with the operation and 
maintenance and capital improvement to both the water and sewer 
systems. 


Cleaning and cement lining of the old cast iron water mains has 
been shown to be the most cost-effective solution to the problems 
of old encrusted water mains. As a result, this program continued 
for the year with two separate contracts being let. During the 
spring, the first contract finished most of the old, large diame- 
ter cast iron water mains left in Winchester. The water mains in 
Manomet Road, High Street from Arlington Street to Lockeland Road, 
and all of Hill Street, were completed with a total of 3,466 feet 
IO9£ pipe being rehabilitated. During the fall, the second contract 
began a five year program to clean and cement all the long dead- 
ended water mains in the East High Service Area. The water mains 
in Marshall Road, Madison Avenue, Chestnut Street, Lawson Road, 
Herrick Street, Prospect Street, and Mount Pleasant Street, were 
,cleaned and cement lined. Water quality improved dramatically 
‘and hydrant flows increased three fold. 


During the year, the seismic stability analysis on the North Reser- 
voir Dam was completed, with the consulting engineer making recom- 
mendations for major improvements to the structure. The upstream 
\face of the dam was found to contain extremely loose materials. 
During the fall, a seismic stability was performed on the South 
Dam and its two dikes. Although the final report will not be com- 
plete until mid-January, 1983, preliminary findings indicate no 
serious faults. 
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A new spillway was built at the north end of the North Reservoir 
Dam to replace the existing spillway structure which had shifted 
over the years. The new spillway is heavily reinforced and dowel- 
led into the ledge for strength. In addition, its hydraulic char- 
acteristics are much improved over the one it replaces. 


Upgrading continued on both water treatment stations. The flow re- 
corder at the North Treatment Station was overhauled and rebuilt 
with a seven-day chart drive instead of the one-day it had, and 
and set up to pace two more chemical feed pumps. This change sim- 
plifies and modernizes the fluoride and caustic soda chemical feed 
system to match the sodium hypo-chlorite injection system. Now, 
all three chemical feed pumping systems can be paced off the same 
transmitter and can be converted to the SCR controlled drive units. 
At the South Treatment Station, a fifteen-foot by ten-foot addi- 
tion was built by Town forces to house larger chemical storage 
tanks. A five hundred gallon storage tank for caustic soda, and 
one for sodium hypochlorite will free up room in the station and 
allow for a much safer and more efficient handling of these hazar- 
dous chemicals. 


A mid-September algae bloom forced the Water and Sewer Division to 


close the North Reservoir for a few days. The algae was deter- 
mined to be Anabaena and in a very high concentration. One treat- 
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ment of the reservoir with copper sulfate proved effective, and 
the reservoir was soon put back in service. 


The new laboratory to be installed in the DPW complex was designe 
bid, and all components have been received. Installation will 
take place in early 1983 and will be a valuable addition to the 
Water and Sewer Division. : 


In addition to the routine repair work on water and sewer lines, 
many pipeline improvements were made as work crews became avail- 
able. The most notable of these was the new Canal Street bridge 
crossing for the water main. The water had passed straight | 
through the bridge's two abutments, at a location where it not 
only collected debris but severely impeded the flow of water down 
Horn Pond Brook. The bridge's existing sidewalk was removed, the 
new ductile iron water main rerouted underneath, and a new, 
stronger Sidewalk was built. 


Sewer overflows continued to occur, especially during June when 
11.6 inches of rain fell. Overflows occurred along Horn Pond 
Brook and near Wedge Pond without any rational cause until Town 
forces located a 55-gallon drum jammed in the MDC's thirty-inch 
Cummingsville Branch Relief Sewer where it enters the MDC's North 
Metropolitan Relief Sewer, near Skillings Road. The Water and 
Sewer Division anxiously awaits the completion of the sewer study 
by Coffin and Richardson, so that a long range improvement progra 
can be started. 


Water comsumption for the last four years is as follows: 


YEAR 
LO 82 1981 1980 te te) 
From Reservoirs 
(North, Middle, South) Soe Pace Tat CIO 
From MDC =.Spot’ Pond 
(Pumped into Reservoirs) 167.1 - foke, me" es By f 104.0 
From MDC - Ridge Street 
(Supplying West Side) 246;. 1 cK Wert 489.8 224.4 
From MDC - Forest Street 
(Emergency Connection) 0 0 Gro N/A 
TOTAL USE 945.0 923..9.F; bao. G 946.0 
In Storage at Year End 349.7 554.8 399 em L3e. 2 
Rainfall (Inches) 41.09 35...74 28 ah 46.44 


(Unless noted, all quantities are measured in millions of gallons 


Water Rates committed to the Treasurer/Collector for the past fou: 
years: | 


1982 1981 1980 13,79 
Woo pO io pOU@ie a. a5 | $492,560.73 $401,431.85 
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PARK AND SCHOOL GROUNDS 


It was stated in the 1981 report that a serious effort was to be 
made to improve conditions at Mill Pond, and we did. 


What started to be a minor job of replacing the deck of the duck 
‘feeder pier turned out to be a complete rebuilding of the pier. 
‘Lally columns were replaced, steel I-beams replaced wooden ones, 
and pressurized lumber was used for the deck. A chain link fence 
‘was installed on the deck and, hopefully, this structure will last 
a good many years longer than the fourteen years the previous con- 
struction did. 


Also, over 500 feet of post and rail fence was installed along the 
easterly bank. Several erosion problems were corrected and the 
‘sprinkler system on the westerly bank was replaced with new pipe 
and sprinkler heads. 


In 1983, we hope to install several benches and make major improve- 
ments at the southerly and westerly sides of the Pond. 


Again, in 1982, we depended on our own wells at Leonard Beach and 
they worked uninterrupted through the summer months. At the end 
of the season the wells were tested by a well company and reported 
to be in good condition for the 1983 season. 


All our ponds were again treated for algae and weeds in 1982. 
This program has gone on uninterrupted since 1976, with excellent 
results. 


The field restoration program is still in effect with two fields 
(or areas of fields) closed every year. At the School Depart- 
ment's request, we put back closing the Skillings Soccer field 
until 1983, which, along with Leonard Field, will be closed this 
coming year. The obvious difficulty is the impact these closings 
have on the soccer programs. Hopefully, in the long run, the im- 
provements will be worth the sacrifices. To get some idea of the 
‘tremendous growth in all sports programs, we used 7,500 tons of 
dry lime and 200 gallons of line paint to line the different 
Sports areas. 


As usual, the major portion of our time was spent on grass main- 
tenance with two tractors doing the bulk of grass cutting and a 
‘crew of four men doing the trimming of plots and perimeter areas. 


CEMETERY 


Serious settlement problems were corrected on and around Oak Ave- 

nue, which is located at the rear of Middlesex Street. The street 
and grass area, twenty feet wide on either side of the road, were 

like a roller coaster ride. All the headstones in that area were 

off level. But, with the help of the DPW forces, heavy equipment, 
and vigorous manual labor, we were able to restore the area to its 
proper grade. 


After the reconstruction of the Oak Street area, that street along 


with Ash and Emerson, were topped with a finishing course of bitu- 
minous material. 
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Our professional horticulture service was limited to the applica- 
tion of broad leaf weed control material for twenty-five acres. 
Ideally, we would fertilize too, but because of our budgetary 
restrictions the past few years, we have alternated between the 
two procedures. 


The Advisory Board was very active, meeting regularly; and, period: 
ically, with the Board of Selectmen. 


There were also 147 interments during the year. 
TOWN AND SCHOOL BUILDINGS 


A considerable amount of work was completed in the Town and School 
buildings this past year. Energy conservation controls were in- | 
stalled in the Muraco, Lincoln, Mystic, and Vinson-Owen Schools, 
and McCall Junior High School. 


Over $7,000 was expended at the High School in order to correct 
heating and ventilating complaints, which have been a problem 
over the past few years. 


The exteriors of the Lincoln and Vinson-Owen Schools were painted 
and a new roof was installed on the entire Vinson-Owen School 
and a portion of the Muraco School. 


The settlement of the grounds at the High School continues to 
plague us. We contracted with Geotechnical Engineers to study the 
problem and prepare cost estimates for remedial repairs. 


A study of the Town Hall tower structural problem was also con- 
ducted, and plans and specifics have been prepared for implementa-—_ 
tionwof ‘the srepain work. 


In July, the Town purchased the Winchester Railroad Station which 
is now this Department's responsibility. 


Respectfully submitted, 


DOMINIC J. SERRATORE 
Director of Public Works 


WILDWOOD CEMETERY ADVISORY COMMITTEE 


The Wildwood Cemetery Advisory Committee began working, this year, 
following its appointment in the fall of 1981. The Committee was 
expanded from three to five members at the Spring Town Meeting. 
The addition of these two hard-working new members has greatly 
aided the Committee. 


This past year, the Committee has concentrated on: 


1) Updating fees and considering the feasibility and advis- 
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ability of "Deferred Payments"; 


2) Attempting to stop some of the dumping and gravel operations 
on the grounds in order to preserve the remainder of the 
land; 


3) Investigating clerical and supervisory needs; 


4) Determining the labor force necessary to maintain the 
grounds on a year-round basis; 


5) Determining whether or not the Cemetery Office should be 
located on the grounds or out at the Department of Public 
Works building; 


6) Determining the condition and means of repair of mechanical 
equipment; and 


7) Studying the merits and problems of adopting a policy of 
manditory double deep interments. 


The Committee met with the Selectmen on two occasions (May and 
December), and made specific recommendations for improvement of 
Weervices “and business atthe Cemetery. 


We look forward to an important and productive year ahead. 
Respectfully submitted, 


JOHN LANE III, CHAIRMAN 
CANDACE MARGLES 

FRANK MURACO 

WILLIAM RYERSON 

DOROTHY WADSWORTH 


Conservation Commission 


It has been a relatively quiet year for the Conservation Commis- 
sion. We welcomed two new members to our ranks. We held public 
hearings under the Wetlands Protection Act and issued permits for 
four (4) projects. Certificates of Compliance were issued for 
two (2) past projects, and two (2) Cease and Desist Orders were 
sent. In addition, the Commission studied six (6) other proposed 
actions within the Town to determine their statutory impact on 
wetland areas. 


The proposed Sachem Woods development, on the former Moss property, 
was the subject of many meetings and three site visits. Together 
with the Planning Board, the Conservation Commission was a party 
to drawing up a covenant with the developer to protect a number of 
Town interests. Among those of specific concern to the Commission 
were: 
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“3 the right of the Town to acquire additional access to’ the 
Sucker Brook conservation area 


* a perpetual conservation restriction on the portion of the 
swamp above Sucker Brook lying within Sachem Woods 


* a perpetual conservation restriction on four (4) acres of 
wetland below Sucker Brook 


2 public access to the footpaths to be constructed along the 
northerly and southerly borders of Sachem Woods 


* general cleanup of trash and debris in the wetland areas of 
the development 


The Conservation Commission supported the Sachem Woods development 
rezoning article before Town Meeting as an environmentally sensi- 
tive and intelligent plan to follow, if there is to be a develop- 
ment on the property. We hope it will be a beneficial adjunct to 
the Sucker Brook area. 


Respectfully submitted, 


BRADLEY ROSS, CHAIRMAN 
GEORGE CIAMPA 

THOMAS DERRO 

JAMES DOWNES 

WALTER FARRELL 

MAGGIE HOWARD 

JOHN LOONEY 


a en 
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Comptroller 


In accordance with the provisions of General Laws, Chapter 41, 
Section 61, I herewith submit my report of the financial trans- 
actions of the Town of Winchester for the fiscal period commencing 
on July 1, 1981 and ending on June 30, 1982, together with miscel- 


laneous tables and statistics. 
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Funded debt decreased by $1,040,000 to $4,835,000. 
jin accordance with provisions of General Laws, Chapter 41, Section 
53, Sections 5-5b-6 of the Charter, accounts of various officers 
and agencies entrusted with the receipt, custody, or expenditure 
of funds have been examined and reports initiated as directed by 
‘circumstances, including all Trust Funds. 


Details of financial transactions are set forth in the following 
exhibits and schedules: 
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_ Exhibit - A Balance Sheet, General Accounts 

Schedule B-1 Revenue Appropriations 

Schedule B-2 Receipts in Detail 

Schedule B-3 Summary of Appropriations, Expenditures 
and Balances 

Schedule B-4 General Estimated Receipts Compared With 
Actual Receipts 

Schedule B-6 Analysis of General Surplus 

Schedule B-7 Computation of Fiscal 1982 Property Tax 


Rate Trust Funds 


Exhibit - C Statement of Changes of Trust Funds 

Exhibit’ - C-1l Trust Funds - Cemetery 

Exhibit - C-2 Trust Funds - Library 

Exhibit - C-3 Trust Funds - General 

Exhibit - C-4 Trust Funds - School 

Exhibit - D Conservation Fund 

Exhibit - E Funded Debt 

Exhibit - E-1 Changes in Funded Debt 

Exhibit - E-2 Analysis of Borrowing Capacity 

Exhibit - E-3 Statement of Funded Debt Service 

Exhibit - F Balance Sheet Federal Revenue Sharing 

Exhibit - F-1l Statement of Federal Revenue Sharing 
Receipts and Expenditures 

Exhibit - G Balance Sheet Stabilization Fund 

Exhibit - G-l Stabilization Fund Transactions 

Exhibit - H Deferred Revenue Accounts 


I am most grateful to the various Boards, officials and employees 
for their coopration. 


Respectfully submitted, 


ALPHONSE J. FAGGIANO 
Comptroller 
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EXHIBIT? A 
BALANCE SHEET JUNE 30, 1982 
GENERAL ACCOUNTS 
ASSETS AND REVENUES DUE IN FY-1983 


Cash - General S S 548,653 


Investments - Non-Revenue Funds Set 
Petty Cash 1,849 
Accounts Receivable: 

*Personal Property Taxes 306,033 

*Real Estate Taxes Se 1S eos 

Motor Vehicle Excise 233,844 

Tax Titles VS, 3u 

Water Department 454 Fis 

Special Assessments 32,53" 

Departmental 327734 

Deferred Real Estate Tax 71,9T4 

Boat Excise 10 

Total-Accounts Receivable: 9, 2b2e 539 
Loans Authorized 1, E75, 000 
Due From Stabilization Fund 263, Paik 
Underestimated MBTA Assessment - FY-82 7,988 
Special Duty Revolving Fund 1,668 
School Revolving Fund Rentals | Seo Lf) 
Revenue Fiscal Year 1983 21 (24 -o 
Due: Fiscal Year 1983 

Federal Revenue Sharing 358,988 

Cemetery Fund 65,000 

Parking Meter Revenue 13,047 

State Aid to Library 10,166 

County Aid to Library Bf cab 

AS oe 


Total Assets $32 1077 fae 


(* Real Estate and Personal Property Tax Bills mailed 7/16/82) 
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EXHIBIT A 


LIABILITIES AND RESERVES 


Tax Anticipation Notes S St2 7 800,000 
Appropriations - FY-1983 2157916926 Ff 
Appropriations - FY-1982 7A, 833 
Accounts Payable 428,484 
Payroll Deducations 2727 847 
Loans Authorized-Bond ae ley 53000 
Anticipation Notes 
Overestimated State Assessments L77 feo 
Receipts Reserved 1284230) 
Revolving Funds 93,635 
Tailings - Uncashed Checks 26,939 


Revenue Reserved Until Collected: 


Motor Vehicle Excise 233,844 
Tax Title I, 930 
Water Department 207, 0.4.) 
Departmental 32 034 
Special Assessment C5 a a ae) 
Deferred Real Estate Tax Ae ia 
Boat Excise 10 426,822 


Receipt Reserved for Appropriation: 


Sale of Town Property Proceeds 545,888 
Overlay Reserves for Abatements o967,390 
Petty Cash Advances 1,849 


Surplus Revenue: 


General By 29 Jepkios 
Overlay 817 ced he a 


Total - Liabilities and Reserves: a5. doe d nl pot hd: 
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Town Manager 
Town Meeting 


SCHEDULE B-1 
SCHEDULE OF APPROPRIATIONS FY-82 


ENCUMBERED FOR FY-83 EXPENDITURES 


Finance Committee 


Town Clerk 


Elections & Registration 


Legal Services 


General Services 
Treasurer/Collector 


Personnel Board 
Planning Board 


School Committee - Schools 


Athletics 
Lunch 


Building Rental 


Summer 


Adult Education 


Library 


Recreation Revolving 


Other 


Health 


Veterans' 


Police 
Fire 


Assistance 


Department of Public Works 
Workmen's Compensation 
Unemployment Compensation 

Public Safety Building Repairs FY-80FRS 
Public Safety Building Repairs FY-82FRS 
Library Improvements FY-81 

Town Hall Improvements FY-81 
Town Hall Repairs FY-82 

School HVAC Repairs FY-81 
Knowlton Stadium Repairs FY-81 
School Roof Repairs FY-82 

School Energy Conservation FY-82 
Lockeland Playground FY-79 
Leonard Beach FY-79 

Beach Improvements FY-82 
Cemetery Improvements FY-79 
Traffic Beacons FY-80FRS 

Water System Study FY-80 

Town Yard Improvements FY-78 
Cemetery Improvements FY-81FRS 
Water System Improvements FY-81 
Storm Drain System FY-81FRS 
Sidewalk Improvements FY-81FRS 
North Dam Improvements FY-82 
Traffic Beacons FY-82 

Safety Equipment DPW FY-82 
School Indo China Grant FY-82 
School Response Grant FY-82 
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| 
Taxes - Real Estate 


Personal Property 284,463 
Lieu of Taxes 29,299 
Abatements to Elderly ee 257,801 
“State Local Aid 
State School Aid and Special Ed. 
Tax Title Redemptions 
Total 
Licenses and Permits - 
Building 46,802 
Health 25,562 
Town Clerk LB, 057 
Appeal 4,990 
Board of Selectmen ie eB 
Police 135538 
Fines - Court 43,488 
Parking 26,007 
Fire Department 766 
Federal Revenue Sharing 
Entitlements 294,067 


School Care PL 94-482 Grant FY-82 
Special Duty Revolving Fund 

Transfer Station - PBC-Stabilization 
Permanent Building Committee 
Conservation Commission 

Historical Commission 

Energy Committee 

Study & Design Transfer Station 

High School Renovation - PBC Non-Revolving 
Winter Pond Study Committee 

State Highway Fund 

DPW Complex - PBC Non-Revolving 
Revaluation Real/Personal Property FY-80 
Horn Pond Bikeway FY-80 

School Title IV B Library FY-82 
School Support FY-81 

Holton Street Study Committee FY-81 
School Win Title VI FY-82 

Benool Title I ESEA-. FY-82 

School, Support FY-82. 

Elderly Affairs Grant FY-82 


Total: 


SCHEDULE B-2 


RECEIPTS FOR FISCAL YEAR 1982 


$ 8,331,060 


S 806,102 


$ 


8,685,525 


557400 
784,750 
Tr, O87, 600 
4,788 


11,113,828 


100,380 


70,261 


School Federal Grants 
Federal Sewer Study Grant 


Total Grants from Federal 
Government 


School State Grants 
Highways State Grant 
Other State Grants 


Total Grants from State 
Grant from County Dog Fund 


Special Assessments - Sewer 
Street and Sidewalk 


Motor Vehicle Excise 
Parking Meter Fees 
Boat Excise 


General Government: 
Board of Selectmen 
Treasurer/Collector 
Town Clerk 
Law 
Engineering 
Elections & Registration 
Planning Board 
Conservation 
Supplies 


Public Safety: 
Police 
Fire 
Sealer of Weights & Measures 
Dog Officer 


Refuse Collection and Disposal 


Highways - State Aid 
Other 


Veterans' Services State 
Reimbursement 


School Food Services - Sale of 
Lunches 


Athletic Accounts 
Rentals 

Summer School 
Adult Education 
Community Programs 
Miscellaneous 


Library 
Recreation 
Sale of Real Estate 
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204, Je 


. 82,800 


648,676 
Lope 


Eiinloa Xs 


SUE 


= 5 aoe 


572,964 
3, Use 
152 


25) 

13 /o8 
3, 002 
500 


Dp 


34,976 
29,666 
29 G oa 
22a 
rey pS be 

754 


TOL ae 


748, 304 


4,573 


18,495 


586,148 


20,998 


28,272 


11,984 


737 390 


37,826 


298,140 


15,643 
26,010 
489,000 


Rental of Municipal Property 
Insurance Recoveries 

Sale of History Books 

Due from Federal Revenue Sharing 


} 


Water - Sale of Water 
Repairs/Connections 

| 

‘Cemetery - Sale of Lots & Graves 

Care of Lots 

Miscellaneous 


Interest: 
Taxes and Assessments 
Revenue Investments 
Conservation Fund 
Cemetery-Library-School Funds 
Federal Revenue Sharing 
Stabilization Fund 


Total Interest: 
‘Tax Anticipation Notes 
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Bond Anticipation Notes 


Agency Trust and Investment: 
_ Receipt for Expenditure 
Licenses for State 
| Licenses for County 
| Deposits for Service 
Sales Taxes 
_ Federal Withholding Tax 
State Withholding Tax 
Group Insurance 
Retirement Deductions - Town 
Retirement Deductions - Teachers 
-- Credit Union 
Federal Tax Sheltered Annuities 
Teacher's Dues 
_ Firefighter's Dues 
Town Employees' Association Dues 
Police Dues 


School Custodians' Dues 
WOCA Association Dues 
Perpetual Care Funds 
Non-Revenue 

Revenue 

Bond Anticipation Notes 
Trust Funds 
Stabilization 

Special Duty 


Refunds 


Total: 
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School Secretary - Food Service Dues 


567,483 
2,816 


9,960 
60,000 


13,636 


Seba ik ste: 
464,394 
12,548 
a P27 7 30 
25,487 


145,286 


$ 


34,502 
ep eo 
128 
326,308 


SP UR 


83,596 


6317580 


5,000,000 


1,175,000 


i ea: 
2jP Ae Be 
4,351 
10,145 
491 


2, Laie ebZ 


ets beta a, 
429,541 
303,919 
322,345 
784,045 
256,288 
41,585 
bik ai oye be 
6,656 
3,880 
TeelOl 
2,167 
1,457 
38,575 
15,2970 


17,798,623 


Tog hd & 
256, 395 


35 Os, OL? 


31,503 


26,905 


$48,468,600 


~ 
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SCHEDULE B-3 


~ PAYMENTS 


Appropriation Expenditures S 
Anticipation of Revenue Loans 
Anticipation of Bond Loans 


State and County Assessments: 


Audit of Municipal Accounts 325 
Audit of Retirement System 872 
Metropolitan District Parks Bee 7225 
Sewers 229,506 
Water 266,162 


Mass. Bay Transportation Authority 425,288 


Motor Vehicle Excise Bills 2048 
Health Insurance EGR ye2os 
Metropolitan Air Pollution Control 35432 
Metropolitan Area Planning Council Sexe Y) 
County Tax ws 442,913 


Total —- State and County Assessments 


Agency Trust, and Investment 

Commonwealth of Massachusetts Sales Tax 

Commonwealth of Massachusetts Meals Tax 

Special Duty 

Licenses - Due State 

Licenses - Due County 

Deposits for Services 

Retirement Investment 

Payroll Deductions Federal Withholding Tax 
State Withholding Tax 
Group Insurance 
Town Retirement 
Teacher's Retirement 


Credit Union 

Federal Tax Sheltered Annuities 
Teacher's Dues 
Firefighters Dues 

Town Employees Association 
Police Dues 

School Secretary Dues 
Custodian's Dues 


(TEA) Dues 


Winchester Organized Clerical Association (WOCA) Dues 


Food Service Dues 

Perpetual Care Funds Deposits 
Trust Fund Income 

Trust Fund Investments 


Investments: 
Bond Anticipation Notes 
Non-Revenue Bonds 
Revenue 
Federal Revenue Sharing Fund 
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$20,443,541 
2,200,000 
1,175,000 


Py OGL 39 


185 

490 
32,100 
3,083 
4,549 
423 
35a:83 
2,141,114 
586,974 
419,531 
29/6 61.9 
Sh eas Wap 


hi 2,A4d9 
233,476 
41,473 
eG ey 
1,023 


255,995 


3,439 
6,190 
13,144,823 
319,555 


Stabilization Fund 
Conservation Fund 


Refunds: 
Real Estate Taxes 
Motor Vehicle Excise 
Water Department 
School Department 
Miscellaneous 


Adjust Payroll and Bills Accrual 
Adjust Receipts for Expenditure 


TOTAL Payments 


SCHEDULE B-4 


GENERAL ESTIMATED RECEIPTS 


$37 iweress 
12,549 


26, 720 
L378 19 
6,417 
817 
621 


469,450 
_- 5,104 


$47,880,621 


COMPARED WITH ACTUAL RECEIPTS 


Actual Estimated 
Stares Distribution 3/193%).402 3,193,393 
Motor Vehicle 
Excise 5597135 500: 0:00 
Licenses 105,649 15,000 
Fines 107 20 50 000 
Special Assessments 20,878 23,000 
General Government 15,443 PT FOGGR 
Protection 3. 2ty16. Ou. 25%, 0:00 
Health & Sanitation 11,984 18,000 
Highways 1 Oks 12,000 
Schools Se Ow fh 2, 000 
Public, Library 15,614 18,000 
Cemetery 23506 257,060 
Recreation 2,200 3,000 
Interest SV Sa lew Ae 400,000 
Unclassified 238 7094 50,000 
TOTAL Receipts 
Excess 4,626,646 4,411,398 
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Excess Deficiency 
4 
599185 
30,649 
20, 261 
aie 
1g 507 
74,682 
6,016 
4,087 
5 Gar 
Zeb 
1,404 
800 
1255529 
- 1597306 
248,926 
337608 337678 


215,248 


COMPARED WITH ACTUAL RECEIPTS 


Water 


Rates 

Repairs 
Connections 
Miscellaneous 


ANALYSIS OF GENERAL SURPLUS 


Balance - June 30, 1981 


Additions: 


SCHEDULE B-5 
WATER ESTIMATED RECEIPTS 


Actual 


Dil O 


961,022 
27 Oo. 
8,158 

163) S 


Dap 


Estimated 


600,000 


SCHEDULE B-6 


Revenue Appropriations 


Current Year 
Prior Year 


Excess Estimated Receipts 


Tax Title Receipts 


Deductions: 
Appropriations 


November 1981 Town Meeting 


For FY-83 Tax Rate 
Tax Title Taking 


Reopen Prior Year Accounts 


Balance - June 30, 1982 
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862,098 
48,250 
187,244 

> patil 


245.200 
250;,000 
21,470 
6,668 


Deficiency 


28,004 


Sei cS iy eel, 


1,106,069 
0 dO 


289,638 


Speddg oe 


COMPUTATION OF THE FISCAL YEAR 1982 TAX RATES 
INDUSTRIAL, PERSONAL PROPERTY $26.92) 
(RESIDENTIAL-OPEN SPACE $23.04) 


(COMMERCIAL, 


Amount to be Raised: 


Appropriations 


State/County Assessments 


Overlay Reserve FY-1982 
Cherry Sheet Offset Reserved 


Gross Amount to be Raised 


ON 5055 B18 1 Se 2 oe, 


Estimated Receipts and Revenues: 


State Receipts 
General Receipts 
Water Receipts 


Available Funds Appropriated 
Federal Revenue Sharing 
General Surplus Fund 


3,265,508 
1,216,000 
600,000 


321,007 
300,000 


411,500 


Total Estimated Receipts and Revenues 


Levy to be Raised by Taxation 


Residential - 
Ope ness pace. so 
Commercial - 
Industrial - 


Total 


Classe. 


Class II 


Clasey 2 if 


ClasseLyv 
Personal Property - 


Class V 


VALUE 


643, 873,5]07 
16, 359, 4706 
30,344,700 
16,453,770 
21 349% 200 


$728, 340,717 
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$20,545,679 
1,925, 208 


668,561 


WD Ask 
ae WM Td (eck a ke 


5,083,506 


1,032,507 
6,116,013 


17,045,386 


LEVY 


14,835,282 


376,004 
816,679 
442,839 


574,582 


$17,045,386 
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Balance - June 30, 1981 
Interest Earned - FY-1982 
Balance - June 30, 1982 


Outside Debt Limit 
Senior High School 1969 
Senior High School 1970 
Muraco School 1966 


EXHIBIT D 
CONSERVATION FUND 


EXHIBIT E 
LONG TERM DEBT JUNE 30, 1982 


Total Outside Debt Limit 


Inside Debt Limit 
Public Works Building 
Complex 1980 


Total Debt 


Funded Debt - June 30, 1981 


Deduct: 
Senior High School 
Public Works Complex 
Muraco School 
Senior High School 


Total Deductions 


1970 
1980 
1966 
1969 


Funded Debt - June 30, 1982 


$ 


$ 13-7940 
12,7586 
$91,518 
300,000 $ 
37200;,,000 


eb 07.000 


$ 


S 3,760,000 


1,075,000 


| [a 


4,835,000 


EXEL LE 


Spee PU OD 


800,000 
125,000 
65,000 


er 50,000 


__1,040,000 
$ 4,835,000 


EXHIBIT E-2 


ANALYSIS OF BORROWING CAPACITY 


Values - January 1, 1981 
Statutory Limit 
5% of Valuation 


Town Debt Outstanding 
Authorized Unissued 


Outside Debt Limit 


Available Borrowing Capacity 


$ $728,340,/717 
5% 
36°, 4.17035 
4,835,000 
1,175,000 
6,010,000 
3,760,000 2,250,000 
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$ 34,167,035 


Fiscal 
yeau Principal Interest Total 
1983 $1,040,000 1 125 CuO. Sb peo, GOS 
1984 10357000 192441 35 lL 220 7 B35 
1985 0357000 131,040 1,166,040 
1986 1,035,000 69,945 1,104,945 
1987 170,000 33,850 203,850 
1988 170,000 24,900 194,900 
1989 120,000 15, 90 135 ,950 
1990 120,000 9, 350 129 250 
1991 ee 07 O00 it 3,025 bys ~<A2B5 
Cummulative 
Liab lecy 547.535 71000 Uo SnsGes $5,568,563 
EXH LBP SP 
FEDERAL REVENUE SHARING FUND 
BALANCE SHEET, JUNE 30, 1982 
Asset 
Investments - Massachusetts Municipal 
Depository Trust $ 64,120 
Liability - Due to General Fund 28,988 
Reserve Fund. -*Surpius SO phe 
S) 64,120 
EXHIBIT F-1 
STATEMENT OF FEDERAL REVENUE SHARING FUND 
RECEIPTS AND EXPENDITURES 
FOR THE FISCAL PERIOD ENDED JUNE. 30, 1982 
Balance - June 30, 1981 S$ $ 727019 
Receipts: 
Federal Grant 294,067 
Income on Investments 25,487 319 DOs 
Total Available 390,573 
Payments to General Fund at ee Op 
Balance —- June 30, 1982 


EXHIBUM Bas 


STATEMENT OF DEBT SERVICE 


JUNESG0%. 2962 
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EXHIBIT G 
STABILIZATION FUND 
BALANCE SHEET JUNE 30, 1981 


Assets 


Investments: 
Federal Home Loan Banks 
Bond $14.20 - Due 6/27/83 S$ 
| Massachusetts Municipal 
| Depository Trust 
Deferred Interest Income 


Liabilities and Fund 


Due to Town/PBC/Transfer 
Station 26 on 


_ Fund Balance Available 932,048 


Total Liabilities and Fund 


EXHIBIT G-l 
STABILIZATION FUND TRANSACTIONS 
BISCAL YEAR. 1982 
Balance - June 30, 1981 


Interest Income 


[/ Investment 
ba 


Balance - June 30, 1982 


(Income Reported on Actual Cash Receipts Basis) 


EXHIBIT H 
DEFERRED REVENUE ACCOUNTS 


Balances - June 30, 1982 
Sewer 
Sidewalk and Curbings 
Street 
Total Deferred Revenue 


Due in Fiscal Year 1983: 
Sewer 
Sidewalk 
Street 
Total Deferred Revenue in FY-1982 
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|? 


O38 2, os 


2,040 


24,456 
9553, 799 


eieye yateels, 


813,513 


145,286 


O5 Bio? 
24,456 


| |< 


934,343 


14,459 
34,382 
eae 


fae ls 


2,532 
4,707 
2yoUS 


9,844 


Report of the Town Clerk 


Pursuant to the warrant mailed to all the residents of the Town of Winchester on March 12, 1982, the 
legal voters of the town met in their respective polling places on Tuesday the 30th day of March, 1982. 
The polling places designated by the Selectmen were as follows: Precincts 1 and 2 at the Town Hall, 
Precincts 3 and 4 at the Lincoln School, Precincts 5 and 6 at the Vinson-Owen School and Precincts 7 
and 8 at the Lynch School. The polls were open from 7 AM to 8 PM. 


TOWN ELECTION 
March 30, 1982 


Election Results 


PRECINCT iy Z Ee} 4 5) 6 "ik 8 TOTAL 
Moderator *John J. Sullivan 345 304 371 382 335 323 363 276 2699 
Blanks 145 146 78 92 80 117 70 110 838 
Total 490 450 449 474 415 440 433 386 3537 
Selectman John J. Murphy 168 197 107 116 55 98 117 208 1066 
*Mark A. Lombardi 313 247 186 233 208 244 212 205 1848 
Wade M. Welch 100 97 203 184 179 172 161 56 1152 
*Edward F. O'Connell 190 160 279 Die 250 236 267 185 1839 
Blanks 209 TS9) 123 143 138 130 109 118 1169 
Total 980 900 898 948 830 880 866 Rae: 7074 
Assessor *Sherman R. Josephson 175 184 240 234 166 207 247 153 1606 
Joseph V. Bentley 269 192 164 191 207 198 166 180 1567 
Blanks 46 74 45 49 42 35 20 53 364 
Total 490 450 449 474 415 440 433 386 3537 
Board of Health *Jeanne Thomas 238 219 235 250 198 2 247 220 1824 
Stephen Black-Schaffer 164 129 142 TSS i Me js 138 131 105 1095 
Blanks 88 102 72 69 86 85 55 61 618 
Total 490 450 449 474 415 440 433 386 3537 
Planning Board *Daniel R. Kenney 220 176 155 194 157 198 169 £75 1444 
John E. Kent u59 129 214 202 163 150 193 119 1329 
*Marion G. Crandall 280 244 308 312 PONS) 279 310 228 2236 
Blanks 321 351 one. 240 235 253 194 250 2065 
Total 980 900 898 948 830 880 866 772 7074 
School Committee Gil J. Rodrigues 235 197 EP2 190 136 193 194 197 1514 
*Roger A. Bauman 216 iy 4 293 276 266 219 279 139 1865 
*Constance D. Papas 246 221 261 292 249 296 232 220 2017 
Blanks 283 305 172 190 79 172 161 216 1678 
Total 980 3900 898 948 830 880 866 The 7074 
Trustee of *James M. Blackham, Jr. 332 279 349 353 325 314 341 258 2552 
Public Library Blanks 158 aly it 100 121 90 126 92 128 986 
Total 490 450 449 474 415 440 433 386 3537 
Winchester Hous- 
ing Authority *John H. VanDyke 365 303 328 347 302 304 333 275 2556 
Blanks 125 147 ry 127 114 136 100 ELE 861 
Total 490 450 449 474 415 440 433 386 3537 
QUESTION NO. 1 
Shall the Town provide Winchester residential units with house to house garbage collection 
(food refuse only) at the town's expense? 
Yes 143 177 143 138 104 105 170 163 1143 
No 167 116 171 212 214 231 163 110 1384 
Blanks 180 157 135 124 a7 104 100 113 1010 
Total 490 450 449 474 415 440 433 386 3537 


QUESTION NO. 2 


Shall the Town approve the amendment to the Winchester Home Rule Charter voted by the 


Town Meeting on November 2, 1981; 88 yes, 37 no, so that the first sentence in paragraph (a) Section 


5-5 "Comptroller" Article 5 shall be deleted and the following sentence added in place thereof: 


"The board of selectmen shall appoint a town comptroller and fix his 
compensation within the amount annually appropriated for that purpose."? 


SUMMARY : 


This amendment will permit the Selectmen to fix the Comptroller's compensation within 
the appropriation and remove the salary from the Town Compensation Plan. 


Yes 173 166 223 239 222 204 221 164 1612 
No 85 66 61 80 64 90 79 71 596 
Blanks 232 218 165 155 129 146 133 151 1329 
Total 490 450 449 474 415 140 433 386 3537 


QUESTION NO. 3 


Shall the Town approve the amendment to the Winchester Home Rule Charter voted by the 
Town Meeting on November 2, 1981; 89 yes, 36 no, so that a new Section, Section 5-6 Town Counsel, 


is added to Article 5 as follows: 


"Section 5-6 Town Counsel 


Qualifications; Term of Office - The board of selectmen each 
year shall appoint a town counsel and fix his compensation within the amount annually 
appropriated for that purpose. 
as town counsel shall be a member in good standing of the bar of the Supreme Judicial 
Court of Massachusetts and of all other courts before which he has been admitted to 


(a) Appointment: 


practice. 


The person appointed and employed by the selectmen 


Any special counsel employed by the selectmen shall be a member in good standing 
of the bar of all courts before which he has been admitted to practice. 
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Town Election (Con't) 


QUESTION NO. 3 (Con't) 


(b) Powers and Duties - In addition to those duties which the selectmen 
May request or authorize the town counsel to perform, he shall have the follow- 
ing powers and duties: 

(1) The town counsel shall examine and report to the town 
Manager upon the title to any land to be acquired by the town or any 
town agency. 

(2) The town counsel shall, when requested, counsel with respect 
to all contracts, bonds, deeds and other legal instruments to which the 
town is a party or in which any right or interest of the town is involved. 

(3) The town counsel shall advise all town agencies regarding legal 
questions relating to their powers and duties. 

(4) The town counsel, when requested by the board of selectmen, 
shall appear and conduct, or assist in the conduct of the prosecution, 
defense or compromise of any claims, actions and proceedings by, on behalf 
of, or against the town or any town agency. 

(5) The town counsel, when requested by the board of selectmen, 
shall assist in the prosecution of any violation of these bylaws."? 


SUMMARY : This amendment will specify in the Charter the Town Counsel's duties as presently 
established by bylaw and will permit the Selectmen to fix the Town Counsel's compensation within 
the appropriation and remove the salary from the Town Compensation Plan. 


PRECINCT ay 2 BI 4 5 6 7 8 TOTAL 
Yes 184 159 215 253 218 209 232 159 1629 
No 65 60 59 62 67 80 64 68 525 
Blanks 241 231 PW fhe 159 130 151 SH 159 1383 
Total 490 450 449 474 415 440 433 386 3537 
‘own Meeting TOWN MEETING MEMBERS PRECINCT 1 THREE YEAR TERM - TERM EXPIRES 1985 
lembers 
'recinct 1 *Richard J. Shanahan 43 Nathaniel Road 291 
*Ellen M. McNeill 17 Fairmount Street 249 
*Harry E. Chefalo 52 North Border Road Silas 
*Elizabeth K. Henriques 9 Orient Street 248 
*Jacqulyn McNeill 503 Washington Street 236 
*M. Patricia Waite 7 Appalachian Road 306 
Blanks 5 
3 
2271 
Total 3920 
TWO YEAR TERM - TERM EXPIRES 1984 
*Ellen Wood 98 Hillcrest Parkway 321 
Blanks oe 
648 
Total 980 


ONE YEAR TERM — TERM EXPIRES 1983 


*John L. Henriques 9 Orient Street 316 
Blanks 174 
Total 490 

‘ecinct 2 PRECINCT 2 THREE YEAR TERM —- TERM EXPIRES 1985 

*Norman E. Doucette Jr. 9 Governors Avenue 291 

*Vincent G. Carroll 207 Highland Avenue 291 

*Mary C. Carey 161 Vt. Vernon Street 199 

*Constance Williams 238 Highland Avenue 194 

*Sherman W. Saltmarsh Jr. 154 Mt. Vernon Street 332 

*Mark S. Lombardi 121 Highland Avenue PAN | 

*Edward F. Bowler 307 Washington Street 280 
John J. Arcari 23 Nelson Street 187 

*Doris B. Lombardi 121 Highland Avenue 210 
Blanks 1 

1339 

Total 3600 


TWO YEAR TERM - TERM EXPIRES 1984 


Mary Decourcy 136 Washington Street if 
Doris Lombardi 121 Highland Avenue 3 
Blanks 23 

423 
Total 450 


ONE YEAR TERM - TERM EXPIRES 1983 


*Catherine M. Doherty 22 Governors Avenue 288 
Blanks 162 
Total 450 

ecinct 3 PRECINCT 3 THREE YEAR TERM - TERM EXPIRES 1985 

*Charles N. Tseckares 263 Highland Avenue 241 
*Nancy Gordon Mills 1l Rangeley Road 266 
*Peter Kennedy Tully 556 So. Border Road 244 
*Lawrence F. Quigley, Jr. 7 Rangeley Road 174 
Carl W. Hagge II 9 Meadowcroft Road 167 
*Sally W. Kincaid 12 Prospect Street 255 
*John B. Roll 5 Central Street 182 
Karen S. Lanzon 58 Vine Street 92 
*Alice O. McCarter 21 Mt. Pleasant St. 219 
*Ronald L. Skates 3 Central Green 237 
Cynthia A. Krumme 14 Wildwood Street 173 
Mary A. Murray 3 School Street 148 
Blanks 1194 
Total 3592 


i ell....U.._.._._..._ Ee 


Precinct 4 


Precinct 5 


Precinct 6 


Precinct 7 


Precinct 8 


TOWN MEETING MEMBERS 


*Marjorie H. Moore 
*John J. Sullivan 
*Patricia Wells 

Eli C. Bortman 
*Stephen A. .Moore 
*Roger W. Sudbury 
*Clarence S. Borggaard 
Daniel B. Ciotti 

*O,. Stevens Sughrue, Jr. 
* Daniel F. O'Grady, Jr. 
Blanks 

Total 


PRECINCT 5 THREE YEAR TERM - EXPIRES 1985 
*Mary M. Brink 33 Samoset Road 23 
*Sarah R. Cincotta 9 Trinity Road 250 
Thomas E. Lindsley 6 Glen Road 170 
Francis F. Cullen 82 Bacon Street 170 
*Robert S. Frank, Jr. 4 Swan Road 245 
*Louise J. O'Donnell 42 Everett Avenue 250 
*Edward F. O'Connell 25 Arlington Street 272 
*Harrison Chadwick 24 Everett Avenue Sid 
*Wade M. Welch 23 Glen Green 236 
Blanks 1185 
Total Note: At a precinct meeting on April 5, 1982, the tie 3320 


PRECINCT 4 THREE YEAR TERM - EXPIRES 1985 
3 Dennett Road 287 
32 Canterbury Road 315 
13 Madison Avenue 287 
25 West Chardon Road 193 
3 Dennett Road 266 
6 Everell Road 226 
22 Franklin Road 293 
331 Main Street 166 
24 Canterbury Road 222 
12 Alden Lane 292 

1260 
3792 


between Mr. Cullen and Mr. Lindsley was broken, with 


Mr. Cullen being elected. 


PRECINCT 6 THREE YEAR TERM — EXPIRES 1985 

*Lucille H. Grassi 4 Aristotle Drive 272 
*Thomas F. Herlihy, Jr. 97 Thornberry Road 254 
*Anthony V. Cosentino 6 Nassau Drive 215 
*Maureen Abate 12 Buckman Drive 234 
*Miriam A. Reid 7 Girard Road 206 
*James J. Walsh 15 Pepper Hill Drive 192 
Robert G. Houghton 3 New Meadows Road i772 
Gil J. Rodrigues 24 Henry Street 185 
*Ann M. Matarese 16 Surrey Road 187 
Brian L. McSweeney 233 High Street 185 
Blanks 1419 
Total Note: At a precinct meeting on April 5, 1982, the tie 3520 

between Mr. Rodrigues and Mr. McSweeney was broken, with 

Mr. Rodrigues being elected. TWO YEAR TERM — EXPIRES 1984 


*William J. Fuller 
Blanks 
Total 


*Frank M. Gunby, Jr. 
*Lane McGovern 

*Gay Singer Kenney 
*Robert B. Norberg 
*James R. Skahan, Jr. 
*Cynthia L. Samoiloff 
*James B.L. Lane 
*Otto E. Schaefer, Jr. 
Blanks 

Total 


*John V. Costello 
*William C. Regan 
*Steven H. Blumenthal 
*Robert G. Schleicher 
*Richard O. Smith 
*John J. Murphy 
*George V. Luongo, Jr. 
*Conrad W. Hermann 
Blanks 

Total 


*Judith Evans Astill 
Blanks 
Total 


*Kenneth John Astill 
Blanks 
Total 


PRECINCT 7 


PRECINCT 8 


33 Wainwright Road 


76 .Yale Street 

12 Dartmouth Street 
89 Church Street 

67 Oxford Street 

51 Wildwood Street 
37 Cabot Street 

8 Ardley Road 

79 Pond Street 


79 Loring Avenue 

3 Russell Road 

380 Cross Street 

22 Lochwan Street 
58 Hemingway Street 
33 Arthur Street 

54 Loring Avenue 

65 Sylvester Avenue 


TWO 


THREE YEAR TERM - 


THREE YEAR TERM - 


280 
160 
440 


276 
287 
253 
287 
273 
285 
276 
289 

1238 

3464 


263 
271 
200 
201 
218 
288 
261 
192 
1194 
3088 


YEAR TERM —- EXPIRES 1984 


200 Swanton St. Apt. 


704 253 
133 
386 


‘YEAR TERM - EXPIRES 1983 


ONE 


200 Swanton St. Apt 


146 


704 251 


135 
386 


EXPIRES 1985 


EXPIRES 1985 


Senator in 


Attomey General 


Secretary 


Treasurer 


Auditor 


Representative 
in Congress 
7th District 


_ Councillor 


Sixth District 


Clerk of Courts 


STATE ELECTION 
November 2, 1982 


Pursuant to the warrant posted on the Town bulletin boards of Winchester, the legal voters of the 
town met in their respective polling places on Tuesday, November 2, 1982. The polling places 
designated for the several precincts as follows: Precincts 1 and 2 at the Town Hall, Precincts 

3 and 4 at the Lincoln School, Precincts 5 and 6 at the Vinson-Owen School, and Precincts 7 and 8 
at the Lynch School. 


Election Results 


ABSENTEE 
PRECINCT eg 2s 3 4 2) 6 Wh 8 BALLOTS TOTAL 
* Edward M. Kennedy 658 709 562 557 454 27 15) 543 590 180 4788 
Ray Shamie 477 264 568 646 623 610 518 273 117 4096 
Howard S. Katz 9 ae 7 16 8 10 9 12 3 85 
Blanks 2 30 20 2 16 26 20 12 25 9 185 
Total 1174 1004 1164 1235 aa LVS 1082 900 309 9154 
*Dukakis and Kerry 638 676 587 565 454 527 514 538 170 4669 
Sears and Lombardi 473 281 536 620 613 611 523 290 123 4070 
Rich and Davies 25 19 18 32 22 25 20 43 5 209 
Shipman and MacConnell 12 aii 8 6 8 6 10 10 2 73 
Blanks 26 Te rS 12 14 6 15 19 9 133 
Total 1174 1004 1164 1235 1111 r7S 1082 900 309 9154 
*Francis X. Bellotti 868 817 a7 806 718 805 716 734 212 6451 
Richard L. Wainwright 236 113 324 349 318 303 292 102 81 2118 
Michael Reilly 20 2) 24 26 24 21 23 39 3 201 
Blanks 50 55 41 54 51 46 51 25 ats} 384 
Total 1174 1004 1164 1235 1111 1175 1082 900 309 9154 
*Michael Joseph Connolly 701 659 574 595 514 584 582 634 176 5019 
Jody DeRoma Dow 301 183 413 466 434 424 359 144 97 2821 
Robin D. Zazula 64 49 43 50 41 55 29 ik 9 391 
Blanks 108 13 134 124 a2 A 7 112 ah 27 923 
Total 1174 1004 1164 1285 Ey 1175 1082 900 309 9154 
*Robert Q. Crane 701 656 597 597 541 603 580 619 172 5066 
Mary J. LeClair 310 192 423 484 441 446 365 176 101 2938 
Freda L. Nason 40 35 30 40 30 38 31 31 5 280 
Blanks 123) 121 114 114 99 88 106 74 31 870 
Total 1174 1004 1164 1235 phi 1175 1082 900 309 9154 
*John J. Finnegan 632 627 ayy 528 431 527 503 585 257 4507 
Michael §. Robertson 338 184 434 504 474 478 398 165 105 3080 
Donald E. Washburn ; 45 39 38 50 38 43 39 44 del 347 
Blanks 159 154 LTS 153 168 127 142 106 36 1220 
Total 1174 1004 1164 1235 aia ee) EL75 1082 900 309 9154 
*Edward J. Markey 780 754 A 722 602 704 677 668 192 5810 
David M. Basile 332 193 409 468 462 431 363 191 105 2954 
Blanks 62 57 44 45 47 40 42 41 12 390 
Total 1174 1004 1164 1235 1111 LETS 1082 900 309 9154 
*Joseph A. Langone III 706 622 #4640 658 619 694 616 616 195 5366 
Kathleen Pierce - - - - - - - - if i. 
Blanks 468 382 524 577 492 481 466 284 ae 3787 
Total 1174 1004 1164 1235 pie Wy Lid 1175 1082 900 309 9154 
*Richard A. Kraus 696 588 612 684 644 651 620 sp al 215 5280 
Mark R. Schultz - - - - ~ “ = ze : 1 
Blanks AIS @i62 552 551 467 524 462 329 94 3873 
Total 1174 1004 1164 1235 1111 1175 1082 900 309 9154 
*Sherman W.Saltmarsh,Jr. 927 759 936 1000 904 930 887 662 260 — 
Gene Najemy - ~ - - - - = = = 
1888 
Blanks 247 245 228 235 207 245 195 238 48 
Total 1174 1004 1164 1235 1111 1175 1082 900 309 9154 
2781 
A. Carbone 324 224 342 425 379 412 337 233 105 
et Harshbarger 747 658 720 718 646 670 667 578 178 5582 
791 
Blanks 403. 122 102 92 86 93 78 89 26 
Total 1174 1004 1164 1235 41111 #1175 += 1082 900 309 9154 
*Edward J. Sullivan 734 641 #4681 711 665 695 660 628 ae = 
Nancy C. Burnett - = = = bs = Bee 
3528 
Blanks 440 363 483 524 446 480 422 272 98 
Total 1174 1004 1164 1235 1111 1175 += 1082 900 309 9154 
i 721 644 605 208 5559 
*John F. Zamparelli 720 634 «664 702 $6} 2 . “ 4 : 
Eva Moseley =e c = = 
Blanks 454 370 500 533 450 454 438 295 100 Bee 
Total 1174 1004 1164 1235 1111 #1175 += 1082 900 309 9 
*Bill Schmidt 673 584 627 656 613 645 607 545 203 5153 
Susan Back - - ~ - - - - - 1 1 
501 420 537 579 498 530 475 355 105 4000 
Total 1174 1004 1164 1235 1111 #41175 ~= 1082 900 309 9154 


Question No. 1 


Use of public funds 
to aid or maintain 
private primary or 
secondary schools 


Question No. 2 


Death Penalty 


Question No. 3 


Construction or 
operation of any 
new nuclear power 
plant or low-level 
radioactive waste 
storage or dis- 
posal facility 
must be approved 
by statewide 
election 


Question No. 4 


Bottle Bill 


Question No. 5 


Moratorium on 
Nuclear Weapons 


Question No. 6 


Town alcoholic 
beverage licenses 


STATE ELECTION (cont. ) 


QUESTION NO. 1 


PROPOSED AMENDMENT TO THE CONSTITUTION 


Do you approve of the adoption of an amendment to the constitution summarized below, which was 
approved by the General Court in joint sessions of the House of Representatives and the Senate on 
July 2, 1980 by a vote of 171-4, and on June 21, 1982 by a vote of 144-44? 


ABSENTEE 
ERESINEr a hen ae 4 3 6 zi 8 BALLOTS _ TOTAL 
YES 389 366 322 351 359 353° “Sbeeeame 109 2974 
NO 692 497 746 792 678 726 646 427 182 5386 
Blanks 93 141 9% 92 74 96 83.2 162 18 794 
Total 1174 1004 1164 1235 211i 1175 2osz) | e9ee 309 9154 


QUESTION NO. 2 PROPOSED AMENDMENT TO THE CONSTITUTION 

Do you approve of the adoption of an amendment to the constitution summarized below which was 
approved by the General Court in joint sessions of the House of Representatives and the Senate on 
September 19, 1980 by a vote of 123-63, and on June 21, 1982 by a vote of 125-62? 


YES 651 487 580 668 610 684 578 507 161 4926 
NO 428 386 488 470 426 396 415 298 130 3437 
Blanks 95m 13h 96 97 75 95 89 95 18 AQT 
Total 1174 1004" 1164 1235" ia 2175) Salee2 900 309 9154 


QUESTION NO. 3 LAW PROPOSED BY INITIATIVE PETITION 


Do you approve of a law summarized below, on which no vote was taken by the House of Representa- | 


tives or the Senate beford July 7, 1982? 


YES 670 544 575 652 526 600 569 529 194 4859 
NO 384 300 472 473 485 471 422 240 91 3338 
Blanks 120) = 160) Aas 110 100 104 9 131 24 957 
Total 1174 1004 1164 4235" Lit 1175 2082 900 . 309 9154 


QUESTION NO. 4 REFERENDUM ON AN EXISTING LAW 


Do you approve of a law summarized below, which was approved by the House of Representatives 
on November 10, 1981 by a vote of 108-49, and by the Senate on November 16, 1981 by a vote of 29-10? 


YES 710 640 816 851 708 685 730 508 23 5885 
NO 388 265 264 310 341 422 283 301 56 2630 
Blanks 76 99 «84 74 62 68 69 91 16 639 
Total 1174-2004" 1164 1235) ATI i175 es2 900 309 9154 
QUESTION NO. 5 


Shall the Secretary of the Commonwealth of Massachusetts inform the President and the Congress 
of the United States that it is the desire of the people on Massachusetts to have the government of 
the United States work vigorously to negotiate a mutual nuclear weapons moratorium and reduction, 
with appropriate verification, with the Soviet Union and other nations? 


YES 150. 62555 722 Te 619 670 654 527 231 5564 
NO 20 Ole 2 os) 297 347 348 289 215 47 2278 
Blanks 163 198 149 166 145 EST 39 164 3h T3i2 
Total 1174, 4004, 1164.9 1235 1112. 1175 1082 900 309 9154 
QUESTION NO. 6 


F. Shall not more than three licenses be granted in this town for the sale therein of all 
alcoholic beverages by restaurants having a seating capacity of not less than one hundred persons? 


YES TOS. 606" 773 790 697 719 709 561 220 5843 
NO 294 251). 280 330 331 344 282 226 we 2409 
Blanks 12 aT LL 115 83 112 91 113 18 902 
Total 1174) L004 1164.5 092355 stile 11575, 0382 900 309 9154 
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1282 TOWN MEETING WARRANT ARTICLES 


ANNUAL TOWN MEETING, APRIL 26, 1982 


Article 


ats 
Ze 


Reports Of Town Officers 

Town Meeting Determination Of Vacancy Due To Absenteeism 
Name Archival Center And A Playground 

Authorize Treasurer To Borrow Funds When Necessary 

FY-83 Budget 

Personnel Policies, Compensation Plan, Wage Contracts, Etc 
Authorize Use Of State Highway Funds For Road Programs 
Zoning Re: "Multiple Development" In CBD District 

Zoning Re: Portion Of Main Street From Park Street To 
Vine Street, RB-20 to CBD 2.0 

Zoning Re: Number Of Stories Permitted In CBD District 
Zoning Re: "Off-Street Parking" Requirements In CBD 
Zoning Re: "Use Regulations" To Clarify Code "Y*" AND "SPS" 
Accept Ivy Circle As A Public Way 

Zoning Re: Property West Of Washington Street Between Oak 
And Swanton Street 

Establish Garbage Collection For Residential Units 
Establish Rubbish Collection Throughout Town 

Construct Sidewalk Across Noonan School Property 

Disposal Of Town-Owned Land Between Canal And Hemingway 
Evening Office Hours For Town Hall Offices 

Rescind Revaluations Of Property, Limit Taxes To Prior 
Year, Establish Committee To Study Revaluations 

Easement For Water Line Through Davidson Park And 

Petition General Court 

Hear Committee Reports, Establish New Committee, Etc 
Authorize Assessors To Use Free Cash To Reduce Tax Rate 
Permit Town Meeting To Take Actions To Comply With 

Chap. 580 And Chap. 782 (Proposition 2-1/2) 


SPECIAL TOWN MEETING, APRIL 26, 1982 


Article 


1. 
2. 
© Yes 


Purchase Of 25 Waterfield Road (Train Station And Parking Lot) 
Acceptance Of Chapter 743, Acts Of 1981 
Fiscal Year 1982 Budget Supplements 


ANNUAL TOWN MEETING, NOVEMBER 1, 1982 


Article 


13. 
14. 


16. 


Reports Of Town Officers 

Change By-Law Re: Beginning Date Of Fall Annual Town Meetings 
Supplement Fiscal Year 1983 Budget Accounts 

Fund Collective Bargaining Agreements And Related Matters 
Concerning Personnel 

Appropriate Funds For Parking Ticket Machines For Parking Lots 
Authorize Use Of Funds For Data Processing Operations 
Appropriate Funds For Design Of Sewer System Rehabilitation 
Change By-Law Re: Charges For Repairing Or Replacing Water 
Service Connection Lines 

Rezone Portion Of Property On Main Street From Residential 

To Business 

Amend Zoning By-Law Re: Technical Corrections To Present 
By-Law Language Pertaining To Construction Of Residential 
Facades ' 
Amend Zoning By-Law To Establish Planned Residential District 
For Property West Of Cambridge Street In Vicinity Of 
Wainwright Road 

Appropriate Funds For Elevator For Town Hall 

Amend By-Law Re: Towing Of Vehicles Parked In Restricted 
Areas, Etc. 

Amend Zoning By-Law To Insert Stanadards For Video Games In 
Certain Zones Of The Town 

Petition President Of The United States Re: Nuclear Weapons 
Freeze 

Committee Reports 
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Preliminary 
Motions 


Article 1 
Reports of 
Town Officers 


Annual Meeting 
Recessed 


ANNUAL REPRESENTATIVE TOWN MEETING 
SPRING SESSION 


APRIL 26, 1982 


Pursuant to the warrant of the Selectmen served according to law upon the 
inhabitants of the Town of Winchester, Massachusetts, by Chief John P. McHugh, 
Constable of said town, notices having been sent by mail seven days before the 
day of the meeting to the Town Meeting Members elected and qualified to act at 
Town Meeting in Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road, in said Town of Winchester, on Monday, April 
26, 1982 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary, Eunice M. Chase and Carol 
A. McCann of the office of the town clerk. The list contained the names of one 
hundred eighty-two (182) Town Meeting Members entitled to vote and participate in 
town meetings in Winchester, 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred sixty-four (164) Town Meeting Members attended the meeting. 


Following a flag ceremony presented by Winchester Girl Scouts, the meeting was 
called to order by the Moderator, John J. Sullivan, at 7:30 P.M. The invocation 
was given by the Moderator. 


The Moderator then read the call of the meeting and the Constable's return of the 
warrant, as copies of the warrant had been mailed to each of the Town Meeting 
Members and each article would be read when it came up for consideration, 


MOVED AND SECONDED, That Thomas J. Groux, Town Manager, Alphonse J. Faggiano, 
Comptroller, and Douglas A. Randall, Town Counsel, who are not Town Meeting 

Members, be permitted to sit at the front of the auditorium with the Board of 
Selectmen, who are Town Meeting Members, during sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee whether Town 
Meeting Members or not, be permitted to sit together at the front of the 
auditorium during all sessions of the Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted 
to occupy a desk on the platform during all sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during consideration of 
appropriate articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions 
of this town Meeting shall be held on successive Thursday and Monday evenings at 
7:30 P.M. in the High School Auditorium until the work of this Town Meeting is 
completed, 


Motion Carried 
MOVED AND SECONDED, That action on all motions involving appropriations shall be 


contingent upon compliance with the provisions of Chapters 580 and 782, a law 
known as the 2 1/2 Tax Limitation. 


Motion Carried 


To hear and act upon the reports of the Town Officers and the Finance Committee. 


(Board of Selectmen) 
Reports were given by the following persons: 


Alan G. Macdonald, Chairman - Board of Selectmen 

Francis M. Golden, Jr., Chairman - Finance Committee 

John A. Cheever, Chairman - Committee on Government Regulations 
James R. Skahan, Jr., Chairman - Committee on Rules 

Thomas J. Groux, Town Manager 


MOVED AND SECONDED, That the foregoing reports be received and placed on file. 


Motion Carried 


During precinct caucuses held after the conclusion of Article 1, seven persons 


were elected by their precincts to serve as Town Meeting Members until the next 
annual town election, 


MOVED AND SECONDED, That this Town Meeting be in recess until after completion of 
the Special Town Meeting or at 10:30 P.M., whichever earliest. 


Motion Carried 
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| Preliminary 
| Motions 


Article 1 

Purchase of 

25 Waterfield Road 
(Train Station 

and Parking Lot) 


SPECIAL TOWN MEETING 


April 26, 1982 


Pursuant to the warrant of the Selectmen served according to law upon the 
inhabitants of the Town of Winchester, Massachusetts, by Chief John P. McHugh, 
Constable of said town, notices having been sent by mail fourteen days before tne 
day of the meeting to the Town Meeting Members elected and qualified to act at 
Town Meeting in Winchester, the Town Meeting Members met in the Senior High 
School Auditorium, Skillings Road in said Town of Winchester on Monday, April 26, 
1982 at 8:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase, of the 
office of the town clerk. The list contained the names of one hundred eighty-two 
(182) Town Meeting Members entitled to vote and participate in Town Meeting in 
Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
one hundred sixty-four (164) Town Meeting Members attended the meeting. 


The Moderator, John J. Sullivan, read the call of the meeting and the Constable's 
return of the warrant, as copies of the warrant had been mailed to each of the 
Town Meeting Members and each article would be read when it came up for 
consideration. 


MOVED AND SECONDED, That Thomas J. Groux, Town Manager, Alphonse J. Faggiano, 
Comptroller, and Douglas A. Randall, Town Counsel, who are not Town Meeting 
Members be permitted to sit at the front of the auditorium with the Board of 
Selectmen, who are Town Meeting Members, during sessions of this Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That all the members of the Finance Committee whether Town 
Meeting Members or not, be permitted to sit together at the front of the 
auditorium during all sessions of the Town Meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted 
to occupy a desk on the platform during all sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during consideration of 
appropriate articles, 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions 
of this Town Meeting shall be held on successive Thursday and Monday evenings at 
7:30 P.M. in the High School Auditorium until the work of this Town Meeting is 


completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of Chapters 580 and 782, a law 
known as the 2 1/2 Tax Limitation. 


Motion Carried 


The following persons were appointed as tellers and sworn to the faithful 
performance of their duties: 


Francis F. Cullen Walter J. Farrell, Jr. 
Peter Kennedy Tully Charles W. Craven 


To see if the Town will vote to authorize the Board of Selectmen to acquire by 
purchase or eminent domain the property located at 25 Waterfield Road and 
consisting of approximately 27,514 square feet, described more fully below for 
the purpose of constructing a town owned and operated off-street parking 
facility, appropriate a sum or sums of money therefore, and take any other action 


in relation thereto. 


Parcels of land on the southwesterly side of Waterfield Road known as 
Lots A & B totaling about 27,514 s.f. owned by Helen PF. Dooley, 
Trustee of Richard Realty Trust, and more fully described as follows: 


Northeasterly by Waterfield Road 77.37'; 


Easterly, northerly, southerly and easterly in 
nine courses 150.94', 0.72', 42.26", 9.46", 11.52', 
9.46', 41.60', 48.97' and 38.81' respectively by land of 
Massachusetts Bay Transportation Authority (MBTA) ; 


Southwesterly by land now or formerly of William R. Hertzon 
& Thomas C. Murray, Trustees of Waterfield Associates Trust 
69.00'; 


Westerly, northerly and northwesterly in three courses 196.25', 
19.42" and 86.95' respectively by land of Town of Winchester 
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April 26, 1982 


Article 1 
continued 


Special Town_ 
Meeting Adjourned 


Annual Meeting 
Reconvened and 
Adjourned 


Motion to 
reconsider 
Article 1 


Article 2 
Acceptance of 
Chapter 743 
Acts of 1981 


(These parcels include the Winchester Center Railroad Station and the ~ 
greater portion of the adjacent parking area.) 


(Board of Selectmen) 


MOVED AND SECONDED, That the Board of Selectmen be and are hereby authorized to 
acquire by purchase the property located at 25 Waterfield Road consisting of 
approximately 27,514 square feet as more fully described in Article 1 for a sum 
not to exceed $395,000 for the purpose of constructing a town owned and operated 
off-street parking facility, and the sum of $120,000 be and is hereby 
appropriated and transferred from the Sale of Land account to become a Capital 
account #9483-PW-7 to be expended by the Board of Selectmen; said Board being 
authorized and directed to make application for, receive and expend State funds 
under Chapter 784 of the Acts of 1981 together with this appropriation for these 
purposes. 


Standing Vote YES e= Lids NO = 43 


MOVED AND SECONDED, That the Special Town Meeting be adjourned until 7:30 P.M. on 
Thursday, April, 29, 1982. 


Motion Carried 
The Moderator then reconvened the Annual Town Meeting and it was then 


MOVED AND SECONDED, That the Annual Town Meeting be adjourned until completion of 
the Special Town Meeting on Thursday, April 29, 1982 or until 10:30 P.M. on that 
day, whichever earliest. 


Motion Carried 
The Meeting adjourned at 10:30 P.M. 


SLs 


Ward) 


Town Clark 


ADJOURNED SPECIAL TOWN MEETING 
April 29, 1982 


Pursuant to the vote of adjournment on April 26, 1982, the Town Meeting Members 
met at the Senior High School Auditorium on Skillings Road on Thursday evening, 
April 29, 1982, notices having been sent to 187 Town Meeting Members qualified to 
vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase of the 
office of the town clerk. The list contained the names of 187 Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
149 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. 
The invocation was given by the Moderator. 


The following persons were appointed as tellers and sworn to the faithful 
performance of their duties: 


Wade M. Welch Peter Kennedy Tully 
Stephen A. Moore Richard J. Shanahan 


MOVED AND SECONDED, That Article 1 be reconsidered. 


The Moderator announced that reconsideration of Article 1 would occur as the 
first order of business at the next session of this Special Town Meeting or at 
the end of Article 3, whichever earliest. 


MOVED AND SECONDED, That cable television coverage be permitted at this Special 
Town Meeting and at the Annual Town Meeting. 


Motion Carried 


To see if the town meeting will vote to accept the provisions of Chapter 743, 
Acts of 1981, inserting clause 17C, in Section 5 of Chapter 59 of the General 
Laws, which will provide certain elderly persons (over age 70), widows, widowers 
or minors whose parent is deceased with a real estate tax exemption of $2000 
valuation or the sum of $175, whichever is greater, provided the whole estate, 
real or personal, of such person does not exceed $40,000 dollars exclusive of 


certain property otherwise exempt, mortgages and exclusive of the first $60,000 
if occupied as a domicile. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town Meeting accepts the provisions of Chapter 743, 
Acts of 1981, inserting clause 17C in Section 5 of Chapter 59 of the General 


Laws. 
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Motion Carried 


April 29, 1982 


|} Article 3 
‘Fiscal Year 1982 
' Budget 
‘Supplements 


| 


‘Motion to 
| reconsider 
| Article 1 


‘Special Town 
|Meeting 

| Dissolved 
| 


Article 2 

Town Meeting 
Determination of 
Vacancy Due to 
Absenteeism 


Article 3 
Name Archival 
Center and A 
Playground 


To see if the town meeting will appropriate a sum or sums of money to supplement 
appropriations previously voted for Fiscal Year 1982 budgets and take any other 
action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the following budgetary accounts for fiscal year 1982 
previously voted by Town Meeting be supplemented by transferring balances from 
accounts for the same fiscal year as indicated below: 


From Account To Account 
#8320 Insurance $31,000 #8150 Workers Compensation $31,000 
#8320 Insurance 2,400 #8160 Indemnification 2,400 
#8230 Interest on #8180 Unemployment 

Temporary Notes 35,000 Compensation 35,000 
#8230 Interest on #4320 Veterans' 

Temporary Notes a 3 O00! Assistance 3,500 

$71,900 $71,900 


Motion Carried 
MOVED AND SECONDED, That Article 1 of this Special Town Meeting be reconsidered. 
Standing Vote YES - 41; NO - 99 
Motion for reconsideration deteated 
MOVED AND SECONDED, That this Special Town Meeting be dissolved. 


Motion Carried 


The Special Town Meeting dissolved at 8:09 P.M. 


Town C 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
April 29, 1982 


Pursuant to the vote of adjournment on April 26, 1982, the Town Meeting Members 
met at the Senior High School Auditorium on Thursday evening, April 29, 1982, 
notices having been sent to 187 Town Meeting Members qualified to vote and 
participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase of the 
office of the town clerk. The list contained the names of 189 Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
157 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 8:10 P.M. 


The tellers who served at the Special Town Meeting earlier were asked to serve 
again if called upon. 


To see if the town meeting, acting under article 2, section 2.5(c) of the 
Winchester Home Rule Charter, and upon the recommendation of the town meeting 
committee on rules pursuant to chapter 2, section 4.4.3 of the code of by-laws of 
the town of Winchester, as amended, will vote to declare vacant the seats of 
certain town meeting members for failure to attend one half or more of the total 
number of sessions of the Winchester town meetings held during 1981. 


(Committee on Rules) 


MOVED AND SECONDED, That consideration of Article 2 be indefinitely postponed, 


Motion Carried 


To see if the town will vote to accept the recommendations of the Committee on 
Names in selecting a suitable name for the Winchester archival center and a name 
for a parcel of land located east of Ridge Street and Lockeland Road and 
presently used for recreational purposes, or take any other action in relation 
thereto. 


(Committee on Names) 


MOVED AND SECONDED, That the Town Meeting accepts the Report of the Committee on 
Names and that the Town Meeting hereby name the Winchester Archival Center the 
"Henry E. Simonds Archival Center of the Town of Winchester" and further, name 
the playground located adjacent to Lockeland Road "The Herbert W. 'Babe' Mullen 
Playground", 


153 Motion Carried 


April 29), L982 


Article 4 


Authorize Treasurer 


to Borrow Funds 
When Necessary 


Article 5 
Postponed to 
after Article 21 


Article 6 
Postponed to 
after Article 5 


Article 7 
Authorize Use 

of State Highway 
Funds for Road 
Programs 


Article 8 

Zoning Re: 
"Multiple Devel- 
opment" in CBD 
District 


To see if the Town will vote to authorize the Treasurer, with the approval of the 
Town Manager, to borrow money from time to time in anticipation of revenue for 
the fiscal year beginning July 1, 1982 in accordance with General Laws, Chapter 
44, Section 4 as amended and to issue a note or notes therefor, payable within 
one year, and to renew any note or notes as may be given for a period of less 
than one year in accordance with the provisions of General Laws, Chapter 44, 
Section 17, and take any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town authorize the Treasurer, with the approval of 
the Town Manager, to borrow in anticipation of the revenue for the twelve month 
period beginning July 1, 1982 in accordance with General Laws, Chapter 44, 
Section 4 as amended and including in addition thereto Chapter 849 of the Acts of 
1969, as amended, by issuing a note or notes payable within one year, and to 
renew any note or notes as may be given for a period of less than one year in 
accordance with General Laws, Chapter 44, Section 17. 


Motion Carried 


MOVED AND SECONDED, That Article 5 be postponed until after consideration of 
AEE Cle 217. 


Motion Carried 


MOVED AND SECONDED, That Article 6 be postponed until after consideration of 
Article 5. 


Motion Carried 


To see if the Town will raise and appropriate any sum or sums Of money to be used 
with such sum or sums aS may be made available from the State Highway Fund or 
allotted by the County Commissioners for maintenance, repair, alteration, 
relocation or other improvements of town or county ways, together with the 
acquisition of easements and for the payment of damages and expenses in 
connection therewith, as well as to authorize the transfer and use of said 
purposes of any unused balances, and take any action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Town hereby authorizes the expenditure for highway 
Purposes such sums as have been appropriated in the budget together with such 
sums as may be made available from the State Highway Fund or allotted by the 
County Commissioners for maintenance, repair, alteration, relocation or any other 
improvements of town or county ways, together with the acquisition of easements 
and for the payment of damages and expenses in connection therewith, as well as 
authorizing the transfer and use for said purposes of any unused balances in 
similar prior appropriations. 


Motion Carried 


To see if the Town will vote to amend certain sections of the Zoning By-law to 
include language to allow a special permit for the construction of a "Multiple 
Development" in the Center Business (CBD-2.0) District as follows: 


1. Amend Section 1 - Establishment of Districts by adding a new section 1.43 to 
read as follows: 


Multiple Development Use Districts (MD) are intended as districts where a mixture 
of residential, open space and commercial use is permitted within the Center 
Business (CBD-2.0) District. ; 


2. Amend Section 4.1 - Use Regulations by adding a new symbol "SPMD" after "SP"* 
and to read as follows: 


"SPMD" - Multiple Development use permitted only under a special permit 
and also subject to additional site plan review requirements as provided 
for in subsection 6.28 hereof. 


3. Amend Section 4.4 - Table of Use Regulations by deleting under the "CBD" 
column the symbol "N" and inserting opposite permitted uses #4 - Group or Garden 
Apartment House, #4A - Group or Town House and #5 - Mid-Rise Apartments, the 
symbol SPMD. 


4. Amend Section 6.1 - Table of Dimensional Requirements by inserting footnote 
(n) after District Heading "CBD" and to read as follows: 


(n) - See Section 6.28 for Multiple Development Use - Special Permit. 


5. Amend Section 6 - Dimensional Requirements by adding a new section 6.28 and 
to read as follows: 


Section 6.25." Multiple Development Use (MD) Special Permit - In order to 
permit a mixture of residential, open space and commercial uses, and a variety of 
building types, tracts of land within the Center Business District (CB-2.0) may 


be developed under a special permit granted by the Board of Appeals as 
hereinafter defined and limited. 


6.281 - Special Permit Authority 


The Board of Appeals (Board) may grant a special permit for construction of an MD 
in the following district: Center Business District (CBD). The special permit 
shall conform to this by-law and to G.L. Ch. 40A, 8.9, and to Regulations which 
the Board shall adopt for carrying out its requirements hereunder. 
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gal 29, 1982 


fecle 8 
j/ntinued 


a) Review Board 


The Planning Board shall function as a review board to review each proposed 
Multiple Development Use - Special Permit. For this function, the Planning Board 
shall have the authority to appoint up to four (4) citizens at large to assist 
them in the review of the proposal. Of the four citizens, one must be a 
registered architect or graduate architect; and another must be a registered 
landscape architect or graduate landscape designer. The citizen appointees shall 
have the right to fully discuss all elements of the proposed project but shall be 
advisory only, shall have no official status and shall not have any voting power. 


b) Purpose 


The purpose of the MD district is to provide for a mixture of land usage within 
the Central Business District at greater density and intensity than would 
normally be allowed provided that said land usage can be shown to be in the 
public good and: 


Will improve and/or reinforce the livability and aesthetic qualities of 
the surrounding neighborhood and/or environment. 


Is consistent with the objectives of the Zoning By-Law. 

Promotes the development of housing in Winchester Center. 

Preserve, promote and encourage use of public and private open space, 
6.282 -— Procedures 
a) Pre-application Conference 


Prior to the submission of an application for a special permit, the applicant 
must confer with the Planning Board to obtain information and guidance betore 
entering into binding commitments or incurring substantial expense in the 
preparation of plans, surveys, and other data. 


b) Submission of Preliminary Plan 


The applicant shall file a preliminary plan accompanied by the form titled 
"Submission of Preliminary Plan, Multiple Development" to the Planning Board at a 
regularly scheduled meeting. A copy of the preliminary plan and the above form 
shall also be filed in the Town Clerk's office. A fee of $100.00 (certified 
check) made out to the Town shall accompany the submission of the preliminary 
plan. The Planning Board within twenty (20) days from receipt of the Plan shall 
review and determine whether the proposed project is consistent with the 
development of the Town. The Planning Board may suggest modifications and 
changes to the preliminary plan in anticipation of the filing of the final plan. 
If the Planning Board fails to act within twenty (20) days, the applicant may 
proceed to file his final plan. 


6.283 - Contents of the Preliminary Plan: Multiple Development 


a) Multiple Development Boundaries, north arrow, date, scale, legend, and title 
"Preliminary Plan: Multiple Development", the name or names of applicants and 
engineer or desSigner. 


b) Names of all abutters, land uses, and approximate location and width of all 
adjacent streets. 


c) Show the existing and proposed lines of streets, ways, easements and of any 
public areas within or next to the Multiple Development. 


d) The approximate boundary lines of existing and proposed lots with approximate 
areas and dimensions. 


e) Indicate the proposed system of drainage, including adjacent existing natural 
waterways and the topography of the land. 


f) Show the existing and proposed buildings, significant structures and proposed 
open space on the project site; and to include adjacent buildings and their 
actual use. 


g) An analysis of the natural features of the site, including wetlands, 
floodplains, slopes over 10%, soil conditions and other features requested by the 
Planning Board or required by the regulations of the Board. 


h) A description of the neighborhood in which the tract lies, including 
utilities and other public facilities and the general impact of the proposed MD 
upon them. 


i) A summary of environmental concerns relating to the MD. 
6.284 - Submission of Final Plans 


a) The applicant shall submit an application for a special permit accompanied by 
the original final plans, plus ten (10) copies, to the Town Clerk. 


b) The Town Clerk shall transmit the original and three (3) copies of the final 
plans to the Planning Board. Copies shall also be forwarded by the applicant to 
the Town Engineer, Director of Public Works, Building Department, Board of 
Health, Fire Department, Conservation Commission and the Historical Commission, 


c) The agencies receiving copies of the final plan shall submit to the Planning 
Board written recommendations on the proposed project within twenty (20) days of 
filing. Failure to comment shall be deemed lack of objection. 
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d) Within thirty-five (35) days of the receipt of the final plan from the Town 
Clerk, the Planning Board shall submit to the Board accompanied by the written 
recommendations noted in subsection 1.2, a report discussing the feasibiltiy of 
the project and its consistency with the purposes in s.2. 


e) The Board of Appeals, upon receipt of the report of the Planning Board, but, 
in any case, within sixty-five (65) days of the filing of the final plan, shall 
hold a public hearing, notice of which shall be published in a local newspaper 
once in each of two successive weeks with the first publication to be not less 
than fourteen (14) days before the date of the hearing and shall be mailed to all 
"parties of interest" as defined in G.L. Ch. 40A, S. 11, and to any other 
property owners deemed by the Planning Board to be affected thereby. 


Notice shall be given by certified mail to the Town Clerk. The list of persons 
to be notified shall be prepared by the petitioner, certified by the Oftice of 
Assessors. 


f) The Board shall within ninety (90) days following the public hearing certify 
in writing that the application is approved as submitted, approved subject to 
modifications, or denied. If the Board fails to issue its findings within ninety 
(90) days, the special permit shall be deemed approved. However, no building 
permit shall be issued until the plan, signed by the appropriate numbers of 
members of the Board shall be recorded in the Registry of Deeds. 


g) Approval of a special permit for a Multiple Development shall require a 
unanimous vote of the Board. 


h) If the special permit is denied, the developer shall not submit substantially 
the same petition for two years, except as provided under G. L. Ch. 40A, S. 16. 


i) Special permits granted under this section shall lapse within two years, 
excluding time required to pursue or await the determination of an appeal from 
the grant thereof, if a substantial use has not commenced sooner or if 
construction has not started. The Board may grant an extension, after a due 
process hearing, for good cause, and shall grant an extension if the delay has 
been caused by the need to seek other permits. 


j) No construction or reconstruction except as shown on the recorded plan shall 
occur without a further submission of plans to the Board; and a notation to this 
effect shall appear upon the recorded plan and upon deeds to any property within 
the MD. 

6.285 - Contents of Final Plan 

The application for a special permit and a site plan review shall be accompanied 
by the original copy of the final plan and ten (10) copies and any other data 
required to be submitted and shall contain the following data: 


a) It shall be drawn at a scale of one inch equals forty feet unless another 
scale is requested and found suitable by the Engineering Department. 


b) A professional engineer, registered architect or registered landscape 
architect shall prepare the site plan, 


c) The plan shall be stamped by the registered land surveyor who performed the 
boundary survey and who shall certify the accuracy of the location of the 
buildings, setbacks, and all other required dimensions, elevations and 
measurements and shall be signed under the penalties of perjury. 

d) A utilities and drainage plan shall be prepared by a professional engineer. 
e) The scale, date, and north arrow shall be shown. 


£f) Lot number, dimensions of lot in feet, size of lot in square feet, and width 
of abutting streets and ways. 


g) Easements within the lot and abutting thereon. 

h) The location of existing or proposed buildings on the lot shall be prepared 
by a registered architect to include the total square footage and dimensions of 
all buildings, all building elevations and floor plans, and perspective 
renderings. Further, the depiction of materials and colors to be used shall be 
required, 


i) The location of existing wetlands, water bodies, wells, 100-year floodplain 
elevation and other natural features requested by the Board. 


j) The distance of existing and proposed buildings from the lot lines and the 
distance between buildings on the same lot. 


k) Percent of the building lot coverage, 
1) Average finished grade of each building. (See definition) 


m) The elevation above average finished grade of the floor and ceiling of the 
lowest floor of each building. 


n) Existing and proposed topographical lines at two-foot intervals. 


0) The use designation of each building or part thereof, and of each section of 
open ground, plaza, or usable roof space. 


P) Numbering of parking spaces. 
gq) Height of all buildings, above average finished grade of abutting streets. 
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x) UA landscape plan to include the total square feet of all landscape and 
recreation areas, and depiction of materials to be used, and the quantity, size 
and species of plantings. 


s) Deed or other recorded instrument that shows the applicant to be the owner or 
owner under option of the land to be designated as a multiple use development. 


t) The applicant shall provide for items 2g, 2i, 2j, 2k, 21, 20 and 2p, graphic 
and/or narrative descriptions of the differences, if any, that would occur if the 
site were not to be developed with a special permit under this section. 


- Minimum Requiremen 


The plan shall be subject to the following conditions, and the Board of Appeals 
with the advice of the Planning Board shall make a determination that the project 
meets all the requirements of G.L. Ch. 40A, s. 9, and all of the following 
conditions: 


a) The Multiple Development Use is consistent with the purposes set out in s.2. 


b) The Multiple Development Use received site plan approval as described in 
Section 8.7 of the Winchester Zoning By-law. 


c) The Multiple Development Use has been reviewed by the Planning Board and 
approved by the Board as to its design and architectural consistency. Further: 
the Board shall consider and make recommendations regarding, among other things, 
the architectural value and significance of the site, building or structure, the 
general design, arrangement and texture, material and color of the features 
involved and the relation of such features to similar features of buildings and 
structures in the surrounding area. In the case of new construction or additions 
to existing buildings or structures, the Board shall consider the appropriateness 
of the size and shape of the buildings or structure both in relation to the land 
area upon which the building or structure is situated and to the buildings or 
structures in the vicinity. Further, the Board may, in appropriate cases, impose 
dimensional and set back requirements in addition to those required by this 
by-law. The Board shall not consider interior arrangements or architectural 
features not subject to public view. 


6.287 - Permitted Uses 
In a Multiple Development Use, the following uses are permitted: 
A. Residential 
1. Apartments, only on floors above the ground floor. 
2. Condominiums, only on floors above the ground floor. 
B. Business - only within the first three floors. 


1. Restaurants (excluding fast food restaurants) 


2. Theater 


3. General retail sales and services (excluding retail sales of 
motor vehicles, boats, mobile homes and house trailers, 
automobile service stations and drive-through banking facilities) 


4. Banks and Financial Services 


5. Business and Professional Offices (excluding medical and dental 
medical laboratories, medical and dental centers, and medical and 


dental offices) 
C. Expansion of buildings or rehabilitation of existing interiors, 


Special permits can be granted to multiple use development projects that are 
essentially an expansion of the existing building if the expansion will at least 
double the existing gross square footage (excluding basements) ; and if the 
project meets all parking and site plan criteria required by the Board. 


Special permits can be granted to multiple use development projects that are 
essentially a major renovation of an existing building if the major renovation 
involves one hundred (100) percent of the gross floor area, excluding basements; 
and if the project meets all parking and site plan criteria required by the 


Board. 
The Board may reduce the required renovation percentage if it can be shown that 


the one hundred (100) percent requirement would endanger historically significant 
interior space. 


6.288 - Di : 1 3 
a) Site Area Requirements 


For both new construction and expansion, there shall be no minimum square foot 
requirements. All portions of the project area must be zoned for Center Business 
District use, 


b) Usable Open Space 


The part or parts of land or structure within an MD which are reserved for 
permanent active or passive recreation use. This space shall exclude parking 
areas, required setbacks, waterways, walkways, and be open and unobstructed to 
the sky. Trees, plantings, arbors, flagpoles, sculpture, fountains, swimming 
pools, open air recreational facilities and similar objects shall not be 


considered obstructions. 
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In all multiple use developments that are new construction, at least ten percent 
(10%) of the land shall be set aside as permanent usable open space, for the use 
of the MD residents, or for all MD users, or for the community. The required 
open space shall, at the option of the Board, be conveyed to the Conservation 
Commission or to a non-profit conservation organization, or to a corporation or 
trust representing persons responsible for the MD and shall be protected by a 
conservation restriction as required by G.L. Ch. 40A, s.9., for common open space 
in cluster developments. A covenant shall be placed on the land such that no 
part of the MD can be built, sold or occupied until such time as a satisfactory 
written agreement has been executed for protection of the open space, 


Open space requirements do not apply for mutiple development use projects which 
are expansions of existing buildings or are major internal renovations. It shall 
be the objective of this by-law, in cases where private open space has been 
traditionally utilized by the public and where the public has been allowed to use 
the area aS open space by the owner or owners of the building, that open space 
should not be included as part of the building expansion and is subject under 
this section of the by-law. 


c) Setback Requirements 


Insofar as the MD abuts a residential district, all structures and facilities 
within the MD shall be set back not less than twenty (20) feet from adjacent 
residential property lines. 


qd) Height 


No buildings in the MD shall exceed forty-five (45) feet in height above the mean 
finished grade of abutting properties. Parking facilities within the building 
shall not be calculated as part of the allowable height. The maximum additional 
height allowed for parking facilities shall be nine (9) feet. 


6.289 - Parking Requirements 


a) In all Multiple Development Use projects, adequate off-street parking shall 
be provided for all vehicles normally visiting the property at any one time. The 
parking may be ground level, underground, or in a garage structure. Parking 
shall be provided at the following rates, unless otherwise permitted by the 
Board, for the different types of use within the Multiple Development Use project 
on land in the same ownership or on a separate parcel, provided the nearest 
parking space is within three hundred (300) feet of a principal entrance to the 
building that the parking lot will serve, and further provided that an agreement 
will be recorded dedicating the parcel to parking use for the reasonable life of 
the building. 


USE MUM RE ED_SP 

a. Apartments, Condominiums 1.50 spaces per unit 

b. All Commercial and business l- space per..1200) sq. £t. of 
activities floor space or fraction thereof 

c. Theaters, restaurants or places 1 space for every four (4) seats 


of public assembly 


b) The design standards for off-street parking shall be 8.5 feet by 17 feet for 
angle parking and 7.5 feet by 20 feet for parallel parking. 


In addition the standard of Section 1.3 shall be followed. 


c) The off-street loading requirements for all uses located in a Multiple 
Development Use shall comply with Section 7.20 of the Town By-law, or as 
Otherwise approved by the Board. 


6. Amend Section 7.11 - Table of Off-Street Parking Space Requirements by adding 
next to "CBD9"under District, the footnote "e" and inserting in the appropriate 
place the following language: 


"Note e" - Multiple Development Use - special permit 
requirements for off-street parking shall 
conform as specified in this section and 
Section 6.28. 


7. Amend Section 9 - Definitions by adding in the appropriate place the 
following definition: 


MULTIPLE DEVELOPMENT USE (MD) - Development of an area of land in the CBD 
district as a single entity, in which a mixture of residential open space and 
commercial users, and a variety of building types and designs, are determined to 
be sufficiently advantageous to the community to render it appropriate to grant 
a special permit to depart from the normal requirements of the district in which 
the project is to be located, to the extent authorized by the Zoning By-law. 


8. Amend Section 9 - Definitions by deleting the language of the definition 
"Height of a Building" in its entirety and substituting in its place the 
following: 


Height of a Building - The height of a building is the vertical distance of the 
highest point of the roof above the mean finished grade of the property lines of 
the parcel in question. Mean finished grade is to be determined by measuring the 
elevations at the changes of direction of lot lines and then dividing the total 
grade figures by the number of points of measurement, 


(Planning Board) 


MOVED AND SECONDED, That certain sections of the Zoning By-law be amended to 
include language to allow a special permit for the construction of a "Multiple 
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Development” in the Center Business (CBD-2.0) District as follows: 


1. Amend Section 1 - Establishment of Districts by adding a new section 1.43 to 
read as follows: 


Multiple Development Use Districts (MD) are intended as districts where a mixture 
of residential, open space and commercial use is permitted within the Center 
Business (CBD-2.0) District. 


2. Amend Section 4.1 - Use Regulations by adding a new symbol "SPMD" after "Sp"* 
and to read as follows: 


"SPMD" —- Multiple Development use permitted only under a special permit 
and also subject to additional site plan review requirements as provided 
for in subsection 6.28 hereof. 


3. Amend Section 4.4 - Table of Use Regulations by deleting under the "CBD" 
column the symbol "N" and inserting opposite permitted uses #4 - Group or Garden 
Apartment House, #4A - Group or Town House and #5 - Mid-Rise Apartments, the 
symbol SPMD. 


4. Amend Section 6.1 - Table of Dimensional Requirements by inserting footnote 
(n) after District Heading "CBD" and to read as follows: 


(n) - See Section 6.28 for Multiple Development Use - Special Permit. 


5. Amend Section 6 - Dimensional Requirements by adding a new section 6.28 and 
to read as follows: 


Section 6.28 - Multiple Development Use (MD) Special Permit - In order to 
permit a mixture of residential, open space and commercial uses, and a variety of 
building types, tracts of land within the Center Business District (CB-2.0) may 
be developed under a special permit granted by the Board of Appeals as 
hereinafter defined and limited. 


6.281 - Special Permit Authority 


The Board of Appeals (Board) may grant a special permit for construction of an MD 
in the following district: Center Business District (CBD). The special permit 
shall conform to this by-law and to G.L. Ch. 40A, s.9, and to Regulations which 
the Board shall adopt for carrying out its requirements hereunder. 


a) Review Board 


The Planning Board shall function as a review board to review each proposed 
Multiple Development Use - Special Permit. For this function, the Planning 
Board shall have the authority to appoint up to four (4) citizens at large to 
assist them in the review of the proposal. Of the four citizens, one must be a 
registered architect or graduate architect; and another must be a registered 
landscape architect or graduate landscape designer. The citizen appointees shall 
have the right ‘to fully discuss all elements of the proposed project but shall be 
advisory only, shall have no official status and shall not have any voting power, 


b) Purpose 


The purpose of the MD district is to provide for a mixture of land usage within 
the Central Business District at greater density and intensity than would 
normally be allowed provided that said land usage can be shown to be in the 
public good and: 


Will improve and/or reinforce the livability and aesthetic qualities of 
the surrounding neighborhood and/or environment. 


Is consistent with the objectives of the Zoning By-Law. 

Promotes the development of housing in Winchester Center. 

Preserve, promote and encourage use of public and private open space. 
6.282 - Procedures 
a) Pre-application Conference 


Prior to the submission of an application for a special permit, the applicant 
must confer with the Planning Board to obtain information and guidance before 
entering into binding commitments or incurring substantial expense in the 
preparation of plans, surveys, and other data. 


b) Submission of Preliminary Plan 


The applicant shall file a preliminary plan accompanied by the form titled 
"Submission of Preliminary Plan, Multiple Development" to the Planning Board at a 
regularly scheduled meeting. A copy of the preliminary plan and the above form 
shall also be filed in the Town Clerk's office. A fee of $100.00 (certified 
check) made out to the Town shall accompany the submission of the preliminary 
plan. The Planning Board within twenty (20) days from receipt of the Plan shall 
review and determine whether the proposed project is consistent with the 
development of the Town. The Planning Board may suggest modifications and 
changes to the preliminary plan in anticipation of the filing of the final plan. 
If the Planning Board fails to act within twenty (20) days, the applicant may 
proceed to file his final plan. 


6.283 - Contents of the Preliminary Plan: Multiple Development 


a) Multiple Development Boundaries, north arrow, date, scale, legend, and title 
"preliminary Plan: Multiple Development", the name or names of applicants and 


engineer or designer. 
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b) Names of all abutters, land uses, and approximate location and width of all 
adjacent streets. 


c) Show the existing and proposed lines of streets, ways, easements and of any 
public areas within or next to the Multiple Development. 


d) ‘The approximate boundary lines of existing and proposed lots with approximate 
areas and dimensions. 


e) Indicate the proposed system of drainage, including adjacent existing natural 
waterways and the topography of the land. 


f) Show the existing and proposed buildings, significant structures and proposed 
open space on the project site; and to include adjacent buildings and their 
actual use. 


g) An analysis of the natural features of the site, including wetlands, 
floodplains, slopes over 10%, soil conditions and other features requested by the 
Planning Board or required by the regulations of the Board. 


h) A description of the neighborhood in which the tract lies, including 
utilities and other public facilities and the general impact of the proposed MD 
upon them. 


i) A summary of environmental concerns relating to the MD. 
6.284 - Submission of Final Plans 


a) The applicant shall submit an application for a special permit accompanied by 
the original final plans, plus ten (10) copies, to the Town Clerk. 


b) The Town Clerk shall transmit the original and three (3) copies of the final 
plans to the Planning Board. Copies shall also be forwarded by .the applicant to 
the Town Engineer, Director of Public Works, Building Department, Board of 
Health, Fire Department, Conservation Commission and the Historical Commission. 


c) The agencies receiving copies of the final plan shall submit to the Planning 
Board written recommendations on the proposed project within twenty (20) days of 
filing. Failure to comment shall be deemed lack of objection. 


d) Within thirty-five (35) days of the receipt of the final plan from the Town 
Clerk, the Planning Board shall submit to the Board accompanied by the written 
recommendations noted in subsection 1.2, a report discussing the feasibiltiy of 
the project and its consistency with the purposes in s.2. 


e) The Board of Appeals, upon receipt of the report of the Planning Board, but, 
in any case, within sixty-five (65) days of the filing of the final plan, shall 
hold a public hearing, notice of which shall be published in a local newspaper 
once in each of two successive weeks with the first publication to be not less 
than fourteen (14) days before the date of the hearing and shall be mailed to all 
"parties of interest" as defined in G.L. Ch. 40A, s. 11, and to any other 
property owners deemed by the Planning Board to be affected thereby. 


Notice shall be given by certified mail to the Town Clerk. The list of persons 
to be notified shall be prepared by the petitioner, certified by the Office of 
Assessors, 


£) The Board shall within ninety (90) days following the public hearing certify 
in writing that the application is approved as submitted, approved subject to 
modifications, or denied. If the Board fails to issue its findings within ninety 
(90) days, the special permit shall be deemed approved. However, no building 
permit shall be issued until the plan, signed by the appropriate numbers of 
members of the Board shall be recorded in the Registry of Deeds. 


g) Approval of a special permit for a Multiple Development shall require a 
unanimous vote of the Board. 


h) If the special permit is denied, the developer shall not submit substantially 
the same petition for two years, except as provided under G. L. Ch. 40A, s. 16. 


i) Special permits granted under this section shall lapse within two years, 
excluding time required to pursue or await the determination of an appeal from 
the grant thereof, if a substantial use has not commenced sooner or if 
construction has not started. The Board may grant an extension, after a due 
process hearing, for good cause, and shall grant an extension if the delay has 
been caused by the need to seek other permits. 


j) No construction or reconstruction except as shown on the recorded plan shall 
occur without a further submission of plans to the Board; and a notation to this 
effect shall appear upon the recorded plan and upon deeds to any property within 
the MD. 


6.285 - Contents of Final Plan 


The application for a special permit and a site plan review shall be accompanied 
by the original copy of the final plan and ten (10) copies and any other data 
required to be submitted and shall contain the following data: 


a) It shall be drawn at a scale of one inch equals forty feet unless another 
scale is requested and found suitable by the Engineering Department. 


b) A professional engineer, registered architect or registered landscape 
architect shall prepare the site plan. 


c) The plan shall be stamped by the registered land surveyor who performed the 
boundary survey and who shall certify the accuracy of the location of the 
buildings, setbacks, and all other required dimensions, elevations and 
measurements and shall be signed under the penalties of perjury. 
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d) A utilities and drainage plan shall be prepared by a professional engineer, 
e) The scale, date, and north arrow shall be shown. 


f) Lot number, dimensions of lot in feet, size of lot in square feet, and width 
of abutting streets and ways. 


g) Easements within the lot and abutting thereon. 


h) The location of existing or proposed buildings on the lot shall be prepared 
by a registered architect to include the total square footage and dimensions of 
all buildings, all building elevations and floor plans, and perspective 
ness Further, the depiction of materials and colors to be used shall be 
required. 


i) The location of existing wetlands, water bodies, wells, 100-year floodplain 
elevation and other natural features requested by the Board. 


i) The distance of existing and proposed buildings from the lot lines and the 
distance between buildings on the same lot. 


k) Percent of the building lot coverage. 
1) Average finished grade of each building. (See definition) 


m) The elevation above average finished grade of the floor and ceiling of the 
lowest floor of each building. 


n) Existing and proposed topographical lines at two-foot intervals. 


©) The use designation of each building or part thereof, and of each section of 
open ground, plaza, or usable roof space. 


p) Numbering of parking spaces, 
q) Height of all buildings, above average finished grade of abutting streets. 


r) A landscape plan to include the total square feet of all landscape and 
recreation areas, and depiction of materials to be used, and the quantity, size 
and species of plantings. 


s) Deed or other recorded instrument that shows the applicant to be the owner or 
owner under option of the land to be designated as a multiple use development. 


t) The applicant shall provide for items 2g, 2i, 2j, 2k, 21, 20 and 2p, graphic 
and/or narrative descriptions of the differences, if any, that would occur if the 
site were not to be developed with a special permit under this section. 


6.286 - Minimum Requirements 


The plan shall be subject to the following conditions, and the Board of Appeals 
with the advice of the Planning Board shall make a determination that the project 
meets all the requirements of G.L. Ch. 40A, s. 9, and all of the following 
conditions: 


a) The Multiple Development Use is consistent with the purposes set out in s.2. 


b) The Multiple Development Use received site plan approval as described in 
Section 8.7 of the Winchester Zoning By-law. 


c) The Multiple Development Use has been reviewed by the Planning Board and 
approved by the Board as to its design and architectural consistency. Further: 
the Board shall consider and make recommendations regarding, among other things, 
the architectural value and significance of the site, building or structure, the 
general design, arrangement and texture, material and color of the features 
involved and the relation of such features to similar features of buildings and 
structures in the surrounding area. In the case of new construction or additions 
to existing buildings or structures, the Board shall consider the appropriateness 
of the size and shape of the buildings or structure both in relation to the land 
area upon which the building or structure is situated and to the buildings or 
structures in the vicinity. Further, the Board may, in appropriate cases, impose 
dimensional and set back requirements in addition to those required by this 
by-law. The Board shall not consider interior arrangements or architectural 
features not subject to public view. 


6.287 - Permitted Uses 
In a Multiple Development Use, the following uses are permitted: 
A. Residential 
1. Apartments, only on floors above the ground floor. 
2. Condominiums, only on floors above the ground floor. 
B. Business - only within the first three floors. 
1. Restaurants (excluding fast food restaurants) 
2. Theater 


3. General retail sales and services (excluding retail sales of 
motor vehicles, boats, mobile homes and house trailers, 
automobile service stations and drive-through banking facilities) 


4. Banks and Financial Services 
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5. Business and Professional Offices (excluding medical and dental, 
medical laboratories, medical and dental centers, and medical 
and dental offices) 


C. Expansion of buildings or rehabilitation of existing interiors. . 


Special permits can be granted to multiple use development projects that are 
essentially an expansion of the existing building if the expansion will at least 
double the existing gross square footage (excluding basements); and if the 
project meets all parking and site plan criteria required by the Board. 


Special permits can be granted to multiple use development projects that are 
essentially a major renovation of an existing building if the major renovation 
involves one hundred (100) percent of the gross floor area, excluding basements; 
and if the project meets all parking and site plan criteria required by the 
Board. 

The Board may reduce the required renovation percentage if it can be shown that 
the one hundred (100) percent requirement would endanger historically significant 
interior space. 


6.288 - Dimensional Requirements 
a) Site Area Requirements 


For both new construction and expansion, there shall be no minimum square foot 
requirements. All portions of the project area must be zoned for Center Business 
District use. 


b) Usable Open Space 


The part or parts of land or structure within an MD which are reserved for 
permanent active or passive recreation use. This space shall exclude parking 
areas, required setbacks, waterways, walkways, and be open and unobstructed to 
the sky. Trees, plantings, arbors, flagpoles, sculpture, fountains, swimming 
pools, open air recreational facilities and similar objects shall not be 
considered obstructions. 


In all multiple use developments that are new construction, at least ten percent 
(10%) of the land shall be set aside as permanent usable open space, for the use 
of the MD residents, or for all MD users, or for the community. The required 
open space shall, at the option of the Board, be conveyed to the Conservation 


Commission or to a non-profit conservation organization, or to a corporation or 


trust representing persons responsible for the MD and shall be protected by a 
conservation restriction as required by G.L. Ch. 40A, s.9., for common open space 
in cluster developments. A covenant shall be placed on the land such that no 
part of the MD can be built, sold or occupied until such time as a satisfactory 
written agreement has been executed for protection of the open space. 


Open space requirements do not apply for mutiple development use projects which 
are expansions of existing buildings or are Major internal renovations. It shall 
be the objective of this by-law, in cases where private open space has been 
traditionally utilized by the public and where the public has been allowed to use 
the area as open space by the owner or owners of the building, that open space 
should not be included as part of the building expansion and is subject under 
this section of the by-law. 


c) Setback Requirements 


Insofar as the MD abuts a residential district, all structures and facilities 
within the MD shall be set back not less than twenty (20) feet from adjacent 
residential property lines. 


d) Height 


No buildings in the MD shall exceed forty-five (45) feet in height above the mean 
finished grade of abutting properties. Parking facilities within the building 
shall not be calculated as part of the allowable height. The maximum additional 
height allowed for parking facilities shall be nine (9) feet. 


6.289 - Parking Requirements 


a) In all Multiple Development Use projects, adequate off-street parking shall 
be provided for all vehicles normally visiting the property at any one time. The 
parking may be ground level, underground, or in a garage structure. Parking 
shall be provided at the following rates, unless otherwise permitted by the 
Board, for the different types of use within the Multiple Development Use project 
on land in the same ownership or on a separate parcel, provided the nearest 
parking space is within three hundred (300) feet of a principal entrance to the 
building that the parking lot will serve, and further provided that an agreement 
will be recorded dedicating the parcel to parking use for the reasonable life of 
the building. 


USE MINIMUM REQUIRED SPACES 

a. Apartments, Condominiums 1.50 spaces per unit 

b. All Commercial and business 1 space per 1200 sq. ft. of 
activities floor space or fraction thereof 

c. Theaters, restaurants or places 1 space for every four (4) seats 


of public assembly 
b) The design standards for off-street parking shall be 8.5 feet by 17 feet for 
angle parking and 7.5 feet by 20 feet for parallel parking. 


In addition the standard of Section 1.3 shall be followed. 
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‘Article 8 
continued 


Adjournment 


Article 9 

Zoning Re: Portion 
of Main Street from 
Park Street to 

Vine Street 

RB-20 to CBD 2.0 


c) The off-street loading requirements for all uses located in a Multiple 
Development Use shall comply with Section 7.20 of the Town By-law, or as 
otherwise approved by the Board. 


6. Amend Section 7.11 - Table of Off-Street Parking Space Requirements by adding 
next to "CBD9"under District, the footnote "e" and inserting in the appropriate 
place the following language: 


"Note e" - Multiple Development Use - special permit 
requirements for off-street parking shall 
conform as specified in this section and 
Section 6.28. 


7. Amend Section 9 - Definitions by adding in the appropriate place the 
following definition: 


MULTIPLE DEVELOPMENT USE (MD) - Development of an area of land in the CBD 
district as a single entity, in which a mixture of residential open space and 
commercial users, and a variety of building types and designs, are determined to 
be sufficiently advantageous to the community to render it appropriate to grant a 
Special permit to depart from the normal requirements of the district in which 
the project is to be located, to the extent authorized by the Zoning By-law. 


8. Amend Section 9 - Definitions by deleting the language of the definition 
"Height of a Building" in its entirety and substituting in its place the 
following: 


Height of a Building - The height of a building is the vertical distance of the 
highest point of the roof above the mean finished grade of the property lines of 
the parcel in question. Mean finished grade is to be determined by measuring the 
elevations at the changes of direction of lot lines and then dividing the total 
grade figures by the number of points of measurement. 


MOVED AND SECONDED, That the main motion be amended by deleting from 
paragraph 6.288-d) the following two sentences: "Parking facilities within the 
building shall not be calculated as part of the allowable height. The maximum 
additional height allowed for parking facilities shall be nine (9) feet." 


Motion to Amend Defeated 
On the main motion: 
Standing Vote Yes*= 1Lr3) No — 15 
MOVED AND SECONDED, That we now adjourn. 
Motion Carrried 
The meeting adjourned at 10:30 P.M. 


ATIEST: 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
MAY 3, 1982 


Pursuant to the vote of adjournment on April 29, 1982, the Town Meeting Members 
met at the Senior High School Auditorium, Skillings Road, in said Town of 
Winchester, on Monday evening, May 3, 1982, notices having been sent to 189 Town 
Meeting Members qualified to vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Eunice M,. Chase and Carol A. McCann of the 
office of the town clerk. The list contained the names of 189 Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
171 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. The invocation was 
given by the Moderator. 


The following persons were appointed to serve as tellers and were sworn to the 
faithful performance of their duties: 


Grace P. Morse Richard M, Kazanjian 
Nancy Gordon Mills Frank M. Gunby, Jr. 


To see if the Town will vote to amend the Zoning By-law and map incorporated 
therein by changing land that is located between Main Street, Park Street and 
Elmwood Avenue and Vine Street, from an “Apartment House Residential District B 


(RB-20)" to a "Center Business District (CBD-2.0)", said parcels of land ; 
comprising about 1.5 acres and bounded and described substantially as follows: 


Easterly by Main Street 386'+ 


Southeasterly by the intersection of Main and Park 
Streets by a curve 35'+ 
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Article 9 
continued 


Article 10 

Zoning Re: Number 
of Stories 
Permitted in 

CBD District 


Article 11 
Zoning Re: Off- 
Street Parking 
Requirements 

in CBD 


Southwesterly by Park Street 224'+ 

Northwesterly by Elmwood Avenue 277'+ 

Northerly by Elmwood Avenue 94'+ 

and 

parcels of land bounded as follows: 

Easterly by Main Street 131'+ 

Southerly by Elmwood Avenue 100'+ 

Westerly by land now or formerly Fells Realty Inc. 60'+ 

Northerly by Vine Street 105'+ 

(Planning Board) 

MOVED AND SECONDED, That the Town Meeting vote to'amend the zoning By-law and map 
incorporated therein by changing land that is located between Main Street, Park 
Street and Elmwood Avenue and Vine Street, from an “Apartment House Residential 
District B (RB-20)" to a "Center Business District (CBD-2.0)", said parcels of 
land comprising about 1.5 acres and bounded and described substantially as 
follows: 


Easterly by Main Street 386'+ 


Southeasterly by the intersection of Main and Park 
Streets by a curve 35'+ 


Southwesterly by Park Street 224'+ 
Northwesterly by Elmwood Avenue 277'+ 
Northerly by Elmwood Avenue 94'+ 
and 
parcels of land bounded as follows: 
Easterly by Main Street 131'+ 
Southerly by Elmwood Avenue 100'+ 
Westerly by land now or formerly Fells Realty Inc. 60'+ 
Northerly by Vine Street 105'+ 


MOVED AND SECONDED, That further consideration of Article 9 be layed on the 
table, : 


Motion defeated 


Standing Vote on the main motion: Yes - 103, No - 54 


Motion deteated 


To see if the Town will vote to change the Zoning By-Law by amending Section 6.1 
Table of Dimensional Requirements by deleting the number "3" opposite "Maximum 
Height of Buildings-Stories" under the CBD column and substituting the number 
ie 


(Planning Board) 


MOVED AND SECONDED, That Section 6.1 of the Zoning By-law entitled Table of 
Dimesional Requirements be amended by inserting footnote "o" after the number 
"3" oposite "Maximum Height of Buildings-Stories" in the CBD column as follows: 


"(o) 4 or 5 stories allowed with a Special Permit with 
conditions imposed by Section 8.5." 


MOVED AND SECONDED, That the main motion be amended by changing footnote "o" 
to read as follows: 


"(o) 4 stories allowed with a Special Permit with 
conditions imposed by Section 8.5." 


Motion to amend failed 


VOTED, That Section 6.1 of the Zoning By-law entitled Table of Dimensional 
Requirements be amended by inserting footnote "o" after the number "3" opposite 
"Maximum Height of Buildings - Stories" in the CBD column as follows: 


"(o) 4 or 5 stories allowed with a Special Permit with 
conditions imposed by Section 8.5." 


Standing Vote Yes - 149, No - 8 


Motion carried 


To see if the Town will vote to change the Zoning By-law by amending Section 7.11 
- "Off Street Parking Space Regulations" by inserting in the accompanying Table 


opposite District "CBDd» ang under General Use Category - Retail & Oftice - 


Ground Floor/Other Floors/Medical and Dental - and insert the number "1200". 
Amend footnote "d" which presently reads: 
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| Article LL 
| continued 
| 


Article 12 
Zoning Re: Use 
|Regulations to 
|Clarify Code 
ae" and “Sps* 


| 


"note d - In order to encourage the most efficient use 
of land the municipality will accept the 
responsibility for the off-street parking 
in the CBD district." 


by deleting in its entirety and substituting the following: 


"note d - The requirement of 1200 sq. ft. shall only 
apply in cases where existing exterior walls 
are expanded beyond existing dimensions, and 
only to the gross floor area of the new 
expansion, 


Parcels of land that have existing areas 
devoted to parking shall be required to 
maintain and continue those areas as 
provided in Section 7.10(e) of this by-law." 


(Planning Board) 


MOVED AND SECONDED, That Section 7.11 - Off Street Parking Space Regulations of 
the Zoning By-law be amended by inserting in the accompanying table opposite 
District "CBD4" and under General Use Category - Retail & Office - Ground 
Floor/Other Floors/Medical and Dental the number "1200"; and amend footnote "d" 
which presently reads: 


"note d - In order to encourage the most efficient use 
of land the municipality will accept the 
responsibility for the off-street parking 
in the CBD district." 


by deleting in its entirety and substituting the following: 


"note d - The requirement of 1200 sq. ft. shall only 
apply in cases where existing exterior walls 
are expanded beyond existing dimensions, and 
only to the gross floor area of the new 
expansion, 


Parcels of land that have existing areas 
devoted to parking shall be required to 
maintain and continue those areas as 
provided in Section 7.10(e) of this by-law." 


Standing Vote Yes - 149, No - 6 
Motion carried 


To see if the Town will vote to change the Zoning By-law and the Map incorporated 
therein by amending certain sections of the By-law as follows: 


A) Amend Section 4.1 - Use Regulations - by deleting in its entirety the 
following: 


4.1 Use Regulations 


In each zoning district, land, buildings and other structures may 
be used as a principal use or an accessory use or as a special 

permit only as specifically set forth in subsection 4.4. Symbols 
employed in the Table of Use Regulations shall mean the following: 


"Yes" - permitted as of right; 

"Yes"* -— permitted as of right but also subject to additional 
site plan review requirements of subsection 8.7 of this by-law; 
"SP" - permitted only under a special permit for an exception 
granted by the Board of Appeals, as provided for in subsection 
8.5 hereof. 


"sSp"* Unless otherwise provided in Section 4.4, such use is 
prohibited except under a special permit granted by the Board 

of Appeals subject to the applicable provisions of Section 8.5 of 
this By-law and subject to the following conditions: 


a. The principal use or uses to which such use is accessory 
are located within the Town of Winchester and are permitted 
as a matter of right under this By-law; and 

b. The Board of Appeals finds that such accessory use does 
not substantially derogate from the public good, 


and substituting the following: 


4.1 Use Regulations 


In each zoning district, land, buildings and other structures may be used as 
a principal use or an accessory use or as a special permit only as specifically 
set forth in subsection 4.4. Symbols employed in the Table of Use Regulations 
shall mean the following: 


Y - Permitted as of Right. 
N - Not permitted. 

SP - Permitted only under a special permit for an exception 
granted by the Board of Appeals, as provided for in 
subsection 8.5 of this by-law. 

SPS - Permitted only under a special permit and also subject 
to additional site plan review requirements of subsection 
8.7 of this by-law. 
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Article 12 
continued 


Article 13 
Accept Ivy Circle 
as a Public Way 


Article 14 


Postponed to 
next session 


Article 15 
Establish Garbage 
Collection for 
Residential Units 


SP* - Unless otherwise provided in Section 4.4, such use is 
prohibited except under a special permit granted by the 
Board of Appeals subject to the applicable provisions of 
Section 8.5 of this by-law and subject to the following 
conditions: 


a. The principal use or uses to which such use is accessory 
are located within the Town of Winchester and are permitted as 
a matter of right under this by-law; and 

b. The Board of Appeals finds that such accessory use does not 
substantially derogate from the public good. 


SPMD - Permitted only under a special permit and also subject to 
additional site plan review requirements of subsection 6.28 
of this by-law. 


B) Amend Section 4.4 - Table of Use Regulations - by deleting "Y*" and 
substituting "SPS" under all columns or as more specifically referred 
to in the following uses: 


Use 4 - Group or Garden Apartment House 
Use 4A- Group or Town House 
Use 5 - Mid-rise Apartments 


Use 15 - Hospital, Orphanage, or other ... 

Use 21 - Retail store for the sale of merchandise 
Use 34 - Salesroom or repair garage... 

Use 34A- Establishment for the sale of used cars 


C) Amend Section 8.7 - Site Plan Review; Findings; Procedures - by 
deleting in the first line of the first paragraph and the third line 
of the second paragraph the word "preliminary" and in the second line 
of the first paragraph deleting the word "Yes*" and substituting therein 
"SPS " . 


D) Amend Section 8.71 by deleting the first sentence in its entirety 
which presently reads "A person applying for site plan review under 
Section 8.7 or applying for a special permit in certain cases specified 
in Section 4 (designated SP in the Table of Use Regulations) shall file 
with the Board of Appeals ten copies each of an application and a 
preliminary site plan and a filing fee."and substituting in place thereof 
the following: 


"8.71 A person applying for site plan review under Section 8.7 
designated SPS in the Table of Use Regulations shall file with the 
Board of Appeals ten copies each of application and site plan, and 
a filing fee." 


(Planning Board) 


MOVED AND SECONDED, That further consideration of Article 12 be indetinitely 
postponed. 


Motion Carried 


To see if the Town will vote to accept the layout of a certain Town Way, 
hereinafter described, made by the Board of Selectmen under the provisions of law 
relating to the assessments of betterments, if any, filed in the office of the 
Town Clerk and which with the plans therein mentioned are hereby referred to for 
more particular description; raise and appropriate any money that may be 
necessary for the construction of said way and for the payment of any damages 
therefrom, Said layout being substantially as follows: 


Street Layout #1 - Ivy Circle 


The layout of a Town Way beginning at Wildwood Street 
and extending northeasterly and easterly about 286 feet 
Substantially in the location of a private way known as 
PyVVe Clue ve. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town Meeting accepts the layout of a certain Town 
Way, hereinafter described, made by the Board of Selectmen under the provisions 
of law relating to the assessments of betterments, if any, filed in the office of 
the Town Clerk and which with the plans therein mentioned are hereby referred to 
for more particular description; appropriate $5,000 for the construction of 

said way and for the payment of any damages therefrom, said layout being 
substantially as follows: 


Street Layout #1 - Ivy Circle 


The layout of a Town Way beginning at Wildwood Street 
and extending northeasterly and easterly about 286 feet 
substantially in the location of a private way known as 
Ivy Circle. 


Motion Carried 


MOVED AND SECONDED, That Article 14 be postponed to the first order of business 
on Thursday next. 


Motion Carried 
To see if the Town Meeting will vote to establish a garbage collection service 
for residential units, appropriate a sum of money therefore and take any other 
action in relation thereto, 
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icticle 15 
ontinued 


lrticle 16 
}stablish Rubbish 
\pllection 
aroughout Town 


rticle 17 
onstruct Sidewalk 
jcross Noonan 
ichool Property 
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\xticle 18 
\isposal of Town- 
‘wned Land 
ietween Canal 

\nd Hemingway 
litreets 


Adjournment 


MOVED AND SECONDED, That Article 15 be indefinitely postponed. 
Motion Carried 


To see if the Town will establish a rubbish collection procedure throughout the 
town, raise and appropriate money therefore from current revenue, or take any 
other action in relation thereto, 


(Citizen's Petition) 
MOVED AND SECONDED, That Article 16 be indefinitely postponed. 


Motion Carried 


To see if the Town Meeting will vote to construct a paved pedestrian sidewalk 
from Canal Street to Hemingway Street on land set aside from former Noonan School 
LOE; listed as Lot I on plan dated July 25, 1980 by Town Engineer John H. 
Ciarcia, appropriate such sums of money for construction thereof, and/or take 
such other appropriate action as serves the best interests of the immediate 
neighborhood and the Town. 


(Citizen's Petition) 
MOVED AND SECONDED, That Article 17 be indefinitely postponed. 
Motion Carried 


To see if the Town Meeting will vote to dispose of ownership in a parcel of land 
extending from Canal Street to Hemingway Street, listed as Lot I - 21,354 square 
feet according to the plot plan dated July 25, 1980 by Town Engineer John H. 
Ciarcia, being a portion of the former Noonan School lot. A portion of the land 
is to be made available to the adjoining property owners at 79 Hemingway Street 
and 49 Canal Street, and the remaining portion made available to owners of 
Noonan Glen elderly housing project, namely McNeill Associates of Westwood, Mass. 
A pedestrian sidewalk easement from Canal Street to Hemingway Street, not less 
than 15 feet wide, is to be made part of the deed to the property. 


(Citizen's Petition) 


MOVED AND SECONDED, That the Board of Selectmen be and are hereby authorized to 
sell at private sale to the several abutting land owners all or a portion of the 
land set aside from the former Noonan School lot, listed as Lot I on a plan dated 
July 25, 1980 by the Town Engineer, John H. Ciarcia, containing 21,354 square 
feet, the division of said parcel to be in the sole discretion of the said Board 
of Selectmen, reserving a sidewalk easement from Canal Street to Hemingway Street 
not less than 15 feet wide, the minimum consideration for such conveyance being 
$1.25 per square foot, except that portion thereof covered by said easement which 
shall bear a minimum price of $.25 per square foot. 


MOVED AND SECONDED, That the figure "$.18" (eighteen cents) be substituted 
for the figure "$1.25" and that all the words after the phrase "per square 
foot" be deleted. 


MOVED AND SECONDED, That further consideration of Article 18 be indefinitely 
postponed. 


Motion Carried 


MOVED AND SECONDED, That we now adjourn. 


Motion Carried 


The meeting adjourned at 10:35 P.M. 


Wud) 


Town Clerk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
MAY 6, 1982 


Pursuant to the vote of adjournment on May 3, 1982, the Town Meeting Members met 
at the Senior High School Auditorium, Skillings Road, in said Town of Winchester, 
on Thursday evening, May 6, 1982, notices having been sent to 189 Town Meeting 
Members qualified to vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase of the 
office of the town clerk. The list contained the names of 190 Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
159 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. The invocation was 


given by the Moderator. 


The following persons were appointed to serve as tellers and were sworn to the 
faithful performance of their duties: 


John M,. Loone 


Robert B. Norberg 
Edward F. Bowler 


Thomas E. Kennedy, Jr. 
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Article 14 

Zoning Re: 
Property West of 
Washington Street 
Between Oak and 
Swanton Streets 


Article 19 
Evening Office 
Hours for Town 
Hall Offices 


Article 20 

Rescind Reval- 
uations of Prop- 
erty, Limit Taxes 
to Prior Year, 
Establish 
Committee to 

Study Revaluations 


To see if the Town will amend the Zoning By-law and the Map incorporated therein 
by changing vacant land on the westerly side of Washington Street between Oak and 
Swanton Streets, formerly known as #270 Washington Street, from a General 
Residence District (RG-6.5) to a General Business District (GBD-1.0) said land 
containing about 11,595 sq. ft. and bounded as follows: 


Southeasterly by Washington Street, 67.80 feet; 
Southwesterly by land now or formerly Joseph P. Abdella, 95.96 feet; 
Westerly by land of Charles H. and Margaret Caverly, 51.25 feet; 


Southwesterly by land of said Caverly and by land of William J. and 
Regina L. DeCologero, 41.64 feet; 


Northwesterly by land of said DeCologero, 34.63 feet; 
Southwesterly again by land of said DeCologero, 2.33 feet; 


Northwesterly by land of Joseph A. and Donato Gattineri, Trustees 
Fashion Real Estate Trust, 15.74 feet; and 


Northeasterly by land of said Fashion Real Estate Trust, 191 feet. 
(Citizen's Petition) 


MOVED AND SECONDED, That the Town Meeting vote to amend the Zoning By-law and the 
Map incorporated therein by changing vacant land on the westerly side of 
Washington Street between Oak and Swanton Streets, formerly known as #270 
Washington Street, from a General Residence District (RG-6.5) to a General 
Businss District (GBD-1.0) said land containing about 11,595 sq. ft. and bounded 
as follows: 


Southeasterly by Washington Street, 67.80 feet; 
Southwesterly by land now or formerly Joseph P. Abdella, 95.96 feet; 
Westerly by land of Charles H. and Margaret Caverly, 51.25 feet; 


Southwesterly by land of said Caverly and by land of William J. and 
Regina L. DeCologero, 41.64 feet; 


Northwesterly by land of said DeCologero, 34.63 feet; 
Southwesterly again by land of said DeCologero, 2.33 feet; 


Northwesterly by land of Joseph A. and Donato Gattineri, Trustees 
Fashion Real Estate Trust, 15.74 feet; and 


Northeasterly by land of said Fashion Real Estate Trust, 191 feet. 


Standing Vote Yes - 98; No - 52 


Motion Defeated 


To see if the town meeting will vote to open the following town offices, located 
in the Town Hall, for business one evening each week: Town Clerk, Assessors, 
Treasurer-Collector, Selectmen/Town Manager and Building Department. 


(Citizen's Petition) 


MOVED AND SECONDED, That the following offices located in the Town Hall will be 
kept open from 4:30 P.M. to 7:30 P.M. on Monday evening each week, during the 
period from September through June each year. In the event of a holiday, the 
offices will be kept open on one evening that week also. The offices to be kept 
open are: Selectmen/Town Manager, Town Clerk, Treasurer/Collector and Assessors. 
The above office hours are to be covered by use of existing personnel through 
reassignment of work hours. ; 


MOVED AND SECONDED, That the main motion be amended by substitution so 
that it’ shall read as follows: 


"MOVED AND SECONDED, that the following town offices, located in 

the town hall, be kept open during evenings selected by the Board of 
Selectmen: Selectmen/Town Manager, Town Clerk, Treasurer/Collector, 
Assessors." 


MOVED AND SECONDED, That further consideration of Article 19 be indefinitely 
postponed. 


Motion Carried 


To see if the town thru its Board of Assessors or action by the Board of 
Selectmen will vote to hold in abeyance or rescind all revaluations and tax 
assessments for all properties in the Town of Winchester for Fiscal Year Ending 
June 1982. That said revaluations and assessments as computed by Patten 
Associates be set aside, reexamined, restudied and reviewed, That said taxes for 
all properties paid in Fiscal Year 1981 - be no more or no less than taxes to be 
paid in Fiscal Year Ending June 1982. That the town thru its Moderator, Board of 
Selectmen and Board of Assessors appoint and authorize a Committee of Ten 
Dedicated Citizens who are educated, experienced and knowledgeable, to study, 
reexamine and review all properties in the Town of Winchester; said Committee to 
work and cooperate Closely with the Board of Assessors, that said Committee 


report back to the 1982 Fall Town Meeting or the 1983 Spring Town Meeting, or 
take any action in relation thereto. 
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irticle 20 
tontinued 

| 

assessment . 
teview Committee 
treated 


\djournment 


Motion to 
‘reconsider 
Article 14 


Article 21 
Easement for 

Water Line Through 
Davidson Park and 
Petition 

General Court 


Article 5 
FY-83 Budget 


MOVED AND SECONDED, That a committee of ten Citizens be apointed to work with the 
Board of Assessors to review assessments and assessing practices in the Town of 
Winchester and make a report with recommendations to the 1982 Fall Town Meeting. 
Said committee to have four (4) members selected by the Board of Selectmen, five 


(5) members selected by the Board of Assessors and one (1) member selected by the 
Moderator. 


Motion Carried 


MOVED AND SECONDED, That we now adjourn, 


Motion Carried 


The meeting adjourned at 10:30 P.M. 


ATTEST: 


Wak? 


Town e 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
MAY 10, 1982 


Pursuant to the vote of adjournment on May 6,1982, the Town Meeting Members met 
at the Senior High School Auditorium, Skillings Road, in said Town of Winchester, 
on Monday evening, May 10, 1982, notices having been sent to 190 Town Meeting 
Members qualified to vote and participate in Town Meeting in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
Meeting place and was in charge of Eunice M. Chase and Carol A. McCann of the 
office of the town clerk. The list contained the names of 190 Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
171 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. The invocation was 
given by the Moderator. 


The following persons were appointed to serve as tellers and were sworn to the 
faithful performance of their duties: 


Walter J. Farrell, Jr John M. Looney 
John A. Cheever Grace P. Morse 


MOVED AND SECONDED, That Article 14 be reconsidered. 


The Moderator announced that reconsideration of Article 14 would be taken up as 
the first order of business at the next adjourned session. 


To see if the Town Meeting will vote to authorize the Board of Selectmen to grant 
an easement, in accord with terms and conditions to be determined by said Board, 
to General Foods Manufacturing Corporation, for the purpose of constructing and 
Maintaining a water transmission line across town owned property including Cross 
Street and Davidson Park; petition the General Court for permission to use park 
land for said purpose; and take any other action in relation thereto, 

(Board of Selectmen) 
MOVED AND SECONDED, That consideration of Article 21 be indefinitely postponed. 

Motion Carried 
To see if the Town will raise and appropriate money to defray the expenses of the 
Town for the financial period beginning July 1, 1982-and especially for or 
relating to all or any of the officers, boards, or departments and for all 
purposes authorized by law, vote to fix the salary and compensation to all : 
elective officers of the Town as provided in General Laws, Chapter 41, Section 
108 as amended, and take any other action in relation thereto. 

(Finance Committee) 
1110 Town Meeting 


MOVED AND SECONDED, That the sum of $5,142. is appropriated for Account No. 1110 
of which $742. is for Personal Services and $4,400. is for Other Expenses. 


Motion Carried 
1120 Fi + , 


MOVED AND SECONDED, That the sum of $7,890. is appropriated for Account No. 1120 
of which $6,135. is for Personal Services and $1,755. is for Other Expenses. 


Motion Carried 
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Article 5 
Continued 


1210 Board of Selectmen r 


MOVED AND SECONDED, That the sum of $11,215. is appropriated for Account No. 1210 
of which $2,382. is for Personal Services and $8,833. is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be reduced by the sum of $1,200. 
Motion Carried 


VOTED, That the sum of $10,015 is appropriated for Account No. 1210 of which 
$2,382. is for Personal Services and $7,633. is for Other Expenses. 


1220 Town Manager 


MOVED AND SECONDED, That the sum of $107,986. is appropriated for Account No. 
1220 of which $92,596. is for Personal Services and $15,390. is for Other 
Expenses. 

MOVED AND SECONDED, That Other Expenses be reduced by the sum of $6,000. 


Standing Vote Yes -. 63; No — 89 


Motion to Amend Failed 


VOTED, That the sum of $107,986. is appropriated for Account No. 1220 of which 
$92,596. is for Personal Services and $15,390. is for Other Expenses. 


om ie) 


MOVED AND SECONDED, That the sum of $96,444. is appropriated for Account No. 1310 
of which $94,624. is for Personal Services and $1,820. is for Other Expenses. 


Motion Carried 
fe) ctor 
MOVED AND SECONDED, That the sum of $88,354. is appropriated for Account No. 
1320 of which $77,544. is for Personal Services; and $10,510. is for Other 
Expenses; and $300. is for Equipment. 
Motion Carried 


1330 Assessors 


MOVED AND SECONDED, That the sum of $64,945. is appropriated for Account No. 1330 
of which $58,045. is for Personal Services and $6,900. is for Other Expenses. 


MOVED AND SECONDED, That further consideration of budget item 1330 be 


postponed until an estimate of the cost for printing a new assessment 
list can be obtained. 


Motion Failed 
MOVED AND SECONDED, That Personal Services be reduced by the sum of $58,045. 
Motion Failed 


VOTED that the sum of $64,945. is appropriated for Account No. 1330 of which 
$58,045. is for Personal Services and $6,900. is for Other Expenses. 


1340 ai 


MOVED AND SECONDED, That the sum of $12,000. is appropriated for Account No. 1340 
of which $12,000 is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be reduced by $12,000, thereby 
appropriating no dollars for Account 1340 Audit. 


Motion Carried 
1410 Town Clerk 


MOVED AND SECONDED, That the sum of $53,031. is appropriated for Account No. 1410 
of which $50,536. is for Personal Services and $2,495. is for Other Expenses. 


Motion Carried 
1420 E] ‘ons i e 4 


MOVED AND SECONDED, That the sum of $27,421. is appropriated for Account No. 1420 
os which $16,696. is for Personal Services and $10,725. is for Other Expenses. 


Motion Carried 
1430 Legal Services 


MOVED AND SECONDED, That the sum of $48,476. is appropriated for Account No. 1430 
of which $26,041. is for Personal Services and $22,435. is for Other Expenses. 


Motion Carried 
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ontinued 


MOVED AND SECONDED, That the sum of $134,981. is appropriated for Account No. 
1440 of which $129,121. is for Personal Services; and $4,010. is for Other 
Expenses; and $1,850. is for Equipment. 

Motion Carried 


1450 Personnel Board 


MOVED AND SECONDED, That the sum of $10,410. is appropriated for Account No. 1450 
of which $9,720. is for Personal Services and $690. is for Other Expenses, 


Motion Carried 
1530 Out of State Travel 


MOVED AND SECONDED, That the sum of $2,500. is appropriated for Account No. 1530 
of which $2,500. is for Other Expenses, 


Motion Carried 
1540 Data Processing 


MOVED AND SECONDED, That the sum of $98,654. is appropriated for Account No. 1540 
of which $62,956. is for Personal Services and $35,698. is for Other Expenses. 


Motion Carried 
n vices 


MOVED AND SECONDED, That the sum of $49,475. is appropriated for Account No. 1550 
of which $49,475. is for Other Expenses. 


Motion Carried 
1560 Board of Appeal 


MOVED AND SECONDED, That the sum of $3,641. is appropriated for Account No. 1560 
of which $1,131. is for Personal Services and $2,510. is for Other Expenses. 


Motion Carried 
1570 Planning Board 


MOVED AND SECONDED, That the sum of $17,597. is appropriated for Account No. 1570 
of which $12,397. is for Personal Services and $5,200. is for Other Expenses. 


Motion Carried 
1580 Economic Development 


MOVED AND SECONDED, That the sum of $36,220. is appropriated for Account No. 1580 
of which $36,220. is for Other Expenses. 


Motion Carried 


2100 Schools 


MOVED AND SECONDED, That School Budget Item 2100 be postponed to the second order 
of business on Thursday next. 


Motion Defeated 
MOVED AND SECONDED, That the sum of $9,250,954. is appropriated for Account No. 
2100 of which $7,136,209. is for Personal Services; and $2,080,081. is for Other 
Expenses; and $34,664. is for Equipment. 


MOVED AND SECONDED, That the main motion be amended by substitution, so that 
it reads as follows: 


Personal Services $7,223,458. 
Other Expenses 1,930,268. 
Equipment __32,664, 

$9,186,390. 


Motion To Amend Carried 


MOVED AND SECONDED, That the main motion, as amended, be further amended by 
reducing the following accounts by $100,000. as follows: 


Personal Services 60,000. 
Other Expenses 35,000. 
Equipment 5,000. 


Motion To Amend Failed 


VOTED That the sum of $9,186,390. is appropriated for Account No. 2100 of which 
$7,223,458. is for Personal Services; and $1,930,268. is for Other Expenses; and 


$32,664. is for Equipment. 
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May 10, 1982 


AEtaclenS < 
Continued 
Adjournment MOVED AND SECONDED, That we now adjourn. 


Motion Carried 


The meeting adjourned at 10:30 P.M. 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
May 13, 1982 


Pursuant to the vote of adjournment on May 10, 1982, the Town Meeting Members met 
at the Senior High School Auditorium, Skillings Road, in said Town of Winchester, 
on Thursday evening, May 13, 1982, notices having been sent to 190 Town Meeting 
Members qualified to vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Carol A. McCann of the 
office of the town clerk. The list contained the names of 190 Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
159 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. The invocation was 
given by the Moderator. 


The following persons were appointed as tellers and sworn to the faithful 
performance of their duties: 


F. Robert Johnson Noreen M. Arcari 
QO. Stevens Sughrue, Jr. Robert S. Frank, Jr. 


Motion to MOVED AND SECONDED, That Article 14 be reconsidered. 


reconsider 
Article 14 Standing Vote Yes’ -.92; No = 55 


. Motion to Reconsider Failed 
Article 5 


Continued 2210 Athletics 


MOVED AND SECONDED, That the sum of $174,984. is appropriated for Account No. 
2210 of which $174,984. is for Other Expenses. 


Motion Carried 
2220 School Lunch 


MOVED AND SECONDED, That the sum of $18,000. is appropriated for Account No. 2220 
of which $18,000. is for Other Expenses. 


Motion Carried 
2230 Schools/Community 


MOVED AND SECONDED, That the sum of $3,000. is appropriated for Account No. 2230 
of which $3,000 is for Other Expenses. 


Motion Carried 
2300 Li : 1 : 1 i 


MOVED AND SECONDED, That the sum of $120,322. is appropriated for Account No. 
2300 of which $120,322. is for Other Expenses. 


Motion Carried 
3100 Library 
MOVED AND SECONDED, That the sum of $431,466. is appropriated for Account No. 
3100 of which $283,362. is for Personal Services; and $143,199. is for Other 


Expenses of which $10,350. shall be transferred from State Aid, and $3,000. shall 
be transferred from the County Dog Fund; and $4,905. is for Equipment. 


MOVED AND SECONDED, That Other Expenses be reduced by $7,000. 


Motion to Amend Defeated 


VOTED, That the sum of $431,466. is appropriated for Account No. 3100 of which 
$283,362. is for Personal Services; and $143,199. is for Other Expenses of which 
$10,350. shall be transferred from State Aid, and $3,000. shall be transferred 
from the County Dog Fund; and $4,905. is for Equipment. 
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ijournment 


rticle 5 


ontinued 


3200 Recreation 

MOVED AND SECONDED, That the sum of $103,219. is appropriated for Account No, 
3200 of which $94,450. is for Personal Services; and $7,769. is for Other 
Expenses; and $1,000. is for Equipment. 


MOVED AND SECONDED, That Personal Services be reduced by $13,983. and that 
Other Expenses be reduced by $500. 


Motion to Amend Defeated 
VOTED, That the sum of $103,219. is appropriated for Account No 3200 of which 


$94,450. is for Personal Services; and $7,769. is for Other Expenses; and $1,000. 
is for Equipment, 


3310 Archival Center 


MOVED AND SECONDED, That the sum of $1,250. is appropriated for Account No. 3310 
of which $1,250. is for Other Expenses. 


Motion Carried 
4100 Public Health 


MOVED AND SECONDED, That the sum of $77,726. is appropriated for Account No. 4100 
of which $53,991. is for Personal Services; and $23,735. is for Other Expenses, 


. 


MOVED AND SECONDED, That Personal Services be reduced by $16,010. and that 
Other Expenses be increased by $10,000. 


Motion to Amend Defeated 


VOTED, That the sum of $77,726. is appropriated for Account No. 4100 of which 
$53,991. is for Personal Services; and $23,735. is for Other Expenses. 


MOVED AND SECONDED, That we now adjourn. 
Motion Carried 
The meeting adjourned at 10:40 P.M. 


ATTEST: 


lOmd/ 


Town CyY¢rk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
MAY 17, 1982 


Pursuant to the vote of adjournment on May 13, 1982, the Town Meeting Members met 
at the Senior High School Auditorium, Skillings Road, in said Town of 

Winchester, on Monday evening, May 17, 1982, notices having been sent to 190 Town 
Meeting Members qualified to vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase of the 
office of the town clerk. The list contained the names of 189 Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
162 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. The invocation was 
given by the Moderator, 


: Litre cninr P 


MOVED AND SECONDED, That the sum of $24,242. is appropriated for Account No. 4310 
of which $23,630. is for Personal Services; and $612. is for Other Expenses, 


Motion Carried 
4320 Veteran's Assistance 


MOVED AND SECONDED, That the sum of $18,000. is appropriated for Account No. 4320 
of which $18,000. is for Other Expenses. 


Motion Carried 


4340 Council on Aging 


MOVED AND SECONDED, That the sum of $29,398. is appropriated for Account No. 
4340 of which $18,410. is for Personal Services; and $10,988. is for Other 
Expenses. 


MOVED AND SECONDED, That Personal Services be increased by $7,415. 
Motion to Amend Carried 


VOTED, That the sum of $36,813. is appropriated for Account No. 4340 of which 
$25,825. is for Personal Services; and $10,988. is for Other Expenses. 
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May 17, 1982 


Article 5 
Continued 


5100 Law Enforcement 
MOVED AND SECONDED, That the sum of $1,265,818. is appropriated for Account No. 
5100 of which $1,164,344. is for Personal Services, of which $15,000. is 
transferred from parking meter receipts and $330,000. is transferred from Federal 
Revenue Sharing funds; $98,649. is for Other Expenses; and $2,825. is for 
Equipment. 
MOVED AND SECONDED, That Personal Services be reduced by $24,020. 
Motion to Amend Defeated 
MOVED AND SECONDED, That other expenses be increased by $3,000. 
Motion to Amend Carried 
VOTED, That the sum of $1,268,818. is appropriated for Account No. 5100 of which 
$1,164,344. is for Personal Services, of which $15,000. is transferred from 
parking meter receipts and $330,000. is transferred from Federal Revenue Sharing 
funds; $101,649. is for Other Expenses; and $2,825. is for Equipment. 
ire Protection and Contro 
MOVED AND SECONDED, That the sum of $1,223,659. is appropriated for Account No. 
5200 of which $1,133,036. is for Personal Services; and $83,623. is for Other 
Expenses; and $7,000. is for Equipment. 
MOVED AND SECONDED, That Other Expenses be reduced by $1,600. 
Motion to Amend Carried 


MOVED AND SECONDED, That further consideration of budget element 5200 be 
postponed to the first order of business on Thursday next. 


Motion Defeated 
VOTED, That the sum of $1,222,059. is appropriated for Account No. 5200 of which 
$1,133,036. is for Personal Services; and $82,023. is for Other Expenses; and 
$7,000. is for Equipment, 
ode Enforcement 
MOVED AND SECONDED, That the sum of $80,739. is appropriated for Account No. 


5300 of which $75,789. is for Personal Services; and $4,950. is for Other 
Expenses. 


Motion Carried 


ealer o ights and sures 


MOVED AND SECONDED, That the sum of $2,886. is appropriated for Account No. 5420 
of which $2,646. is for Personal Services; and $240. is for Other Expenses. 


Motion Carried 
5500 Civil Defense 


MOVED AND SECONDED, That the sum of $4,350. is appropriated for Account No. 5500 
of which $4,350. is for Other Expenses. 


Motion Carried 
At this time the Moderator expressed the thanks of the inhabitants of the Town of 
Winchester to the members of the Auxilliary Police and Fire Departments for their 
many hours of volunteer service. 
tmen blic ks ministration 
MOVED AND SECONDED, That the sum of $125,701. is appropriated for Account No. 


7100 of which $115,126. is for Personal Services; and $10,575. is for Other 
Expenses, 


Motion Carried 
ways an t ts 
MOVED AND SECONDED, That the sum of $1,609,469. is appropriated for Account No. 
7200 of which $820,011. is for Personal Services; and $781,658. is for Other 
Expenses; and $7,800. is for Equipment. 


MOVED AND SECONDED, That Other Expenses be reduced by $18,000. 


Motion to Amend Carried 
MOVED AND SECONDED, That Other Expenses be further reduced by $20,000. 
Motion to Amend Carried 
VOTED, That the sum of $1,571,469. is appropriated for Account No. 7200 of which 


$820,011. is for Personal Services; and $743,658. is for Other Expenses; and 
$7,800. is for Equipment, 
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ay 17, 1982 


xrticle 5 
ontinued 


Adjournment 


7300 Water and Sewer 
MOVED AND SECONDED, That the sum of $562,911. is appropriated for Account No. 


7300 of which $360,411. is for Personal Services; and $192,000. is for Other 
Expenses; and $10,500. is for Equipment. 


Motion Carried 
7400 Grounds 
MOVED AND SECONDED, That the sum of $328,407. is appropriated for Account No. 
7400 of which $289,467. is for Personal Services of which $65,000. is to be 
transferred from the Permanent Care Fund; and $35,940. is for Other Expenses; and 
$3,000. is for Equipment. 

Motion Carried 
7500 Buildings 
MOVED AND SECONDED, That the sum of $423,169. is appropriated for Account No. 
7500 of which $132,417. is for Personal Services; and $288,752. is for Other 
Expenses; and $2,000. is for Equipment. 

MOVED AND SECONDED, That Other Expenses be reduced by $4,000. 
Motion to Amend Carried 
VOTED, That the sum of $419,169. is appropriated for Account No. 7500 of which 
$132,417. is for Personal Services; and $284,752. is for Other Expenses; and 
$2,000. is for Equipment. 
treet 


MOVED AND SECONDED, That the sum of $185,000. is appropriated for Account No. 
7600 of which $185,000. is for Other Expenses. 


MOVED AND SECONDED, That Other Expenses be increased by $16,000. 
Motion to Amend Carried 


VOTED, That the sum of $201,000. is appropriated for Account No. 7600 of which 
$201,000. is for Other Expenses, 


tir tae inistration 
MOVED AND SECONDED, That the sum of $37,472. iS appropriated for Account No. 8110 
of which $33,527. is for Personal Services; and $3,945. is for Other Expenses. 
Motion Carried 
8120 ¢ it : obo fourio 


MOVED AND SECONDED, That the sum of $1,043,677. is appropriated for Account No. 
8120 of which $1,043,677. is for Other Expenses. 


Motion Carried 


MOVED AND SECONDED, That we now adjourn, 


Motion Carried 


The meeting adjourned at 10:30 P.M. 
ATTEST: 


tnd) 


Town rk 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
MAY 20, 1982 


Pursuant to the vote of adjournment on Monday, May 17, 1982, the Town Meeting 
Members met at the Senior High School Auditorium, Skillings Road in said Town of 
Winchester on Thursday evening, May 20, 1982, notices having been sent to 189 
Town Meeting Members qualified to vote and participate in Town Meetings in 
Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase of the 
office of the town clerk. The list contained the names of 189 Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester, 


A check list filed with the Town Clerk at the close of the meeting showed that 
149 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. The invocation was 
given by the Moderator, 
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May 20, 1982 


Article 5 
Continued 


The following persons were appointed as tellers and sworn to the faithful 
performance of their duties: 


Brian L. McSweeney Eric D. Bradlee 
Bradley C. Ross Richard J. Shanahan 
on-Contribut nsions/Annuities 


MOVED AND SECONDED, That the sum of $274,550. is appropriated for Account No. 
8130 of which $274,550. is for Other Expenses. 


Motion Carried 


8140 Workers Compensation-Administration 


MOVED AND SECONDED, That the sum of $5,759. is appropriated for Account No. 8140 
of which $3,631. is for Personal Services; and $2,128. is for Other Expenses. 


Motion Carried 


8150 Workers Compensation-Compensation 


MOVED AND SECONDED, That the sum of $161,000. is appropriated for Account No. 
8150 of which $161,000. is for Other Expenses. 


Motion Carried 


8160 Indemnification 


MOVED AND SECONDED, That the sum of $15,000. is appropriated for Account No. 8160 
of which $15,000. is for Other Expenses. 


Motion Carried 
rou nsuranc 


MOVED AND SECONDED, That the sum of $470,140. is appropriated for Account No. 
8170 of which $470,140. is for Other Expenses. 


Motion Carried 
8180 Unemployment Compensation 


MOVED AND SECONDED, That the sum of $21,660. is appropriated for Account No. 8180 
of which $21,660. is for Other Expenses. 


Motion Carried 
8190 Special Funded Pensions 


MOVED AND SECONDED, That the sum of $3,500. is appropriated for Account No. 8190 
of which $3,500. is for Other Expenses, 


Motion Carried 
ayment o u d bt 


MOVED AND SECONDED, That the sum of $1,040,000. is appropriated for Account No. 
8210 of which $1,040,000. is for Other Expenses. 


Motion Carried 
8220 Interest on Funded Debt 


MOVED AND SECONDED, That the sum of $358,288. is appropriated for Account No. 
8220 of which $358,288. is for Other Expenses, 


Motion Carried 
8230 Interest on Temporary Notes 


MOVED AND SECONDED, That consideration of this budget element be postponed until 
after consideration of Article 6. 


Motion Carried 
8320 Insurance 


MOVED AND SECONDED, That the sum of $80,100. is appropriated for Account No. 8320 
of which $80,100. is for Other Expenses, 


Motion Carried 
8330 Judgements/Claims 


MOVED AND SECONDED, That the sum of $2,000. is appropriated for Account No. 8330 
of which $2,000. is for Other Expenses. 


Motion Carried 
8340 Caretaker of Veterans' Graves 


MOVED AND SECONDED, That the sum of $1,586. is appropriated for Account No. 8340 
of which $557. is for Personal Services; and $1,029. is for Other Expenses, 


176 Motion Carried 


y 20, 1982 


ticle 5 8350 Permanent Building Committee 


intinued 
MOVED AND SECONDED, That the sum of $600. is appropriated for Account No. 8350 of 
which $600. is for Other Expenses. 


Motion Carried 
8390 Reserve Fund 
MOVED AND SECONDED, That the sum of $100,000. is appropriated for Account No. 


8390 of which $100,000. is for Other Expenses of which $31,000. shall be 
transferred from overlay surplus funds, 


Motion Carried 

9183 GT-] Public Safety Facility 
MOVED AND SECONDED, That the sum of $20,000. is appropriated for Account No. 9183 
GT-1 of which $20,000. is for Other Expenses of which $20,000. is to be 
transferred from the Sale of Land Account. 

MOVED AND SECONDED, That the phrase "of which $20,000. is to be 

transferred from the Sale of Land Account" be deleted from the 

main motion. 


} Motion to Amend Defeated 
(Two-thirds vote required to transfer funds from Sale of Land Account) 


On the main motion a standing vote was counted: Yes =93; No — 45 
Motion Carried 


9183 GT-3 Library 


MOVED AND SECONDED, That the sum of $9,800. is appropriated for Account No. 9183 
GT-3 of which $9,800. is for Other Expenses. 


Motion Carried 
9283 S-1 Roofs 
MOVED AND SECONDED, That the sum of $67,000. is appropriated for Account No. 9283 
S-l of which $67,000. is for Other Expenses of which $67,000. is to be 
transferred from the Sale of Land Account. 
Standing Vote vesm—— 97; No — 8 


Motion Carried 


9283 S-2 Schools Various 


MOVED AND SECONDED, That the sum of $69,500. is appropriated for Account No. 9283 
S-2 of which $69,500. is for Other Expenses. 


Motion Carried 
iad ncin a ounds 


MOVED AND SECONDED, That the sum of $10,000. is appropriated for Account No. 9383 
PR-4 of which $10,000. is for Other Expenses. 


Motion Carried 
= ater stem 


MOVED AND SECONDED, That the sum of $117,500. is appropriated for Account No. 
9483 PW-l of which $117,500. is for Other Expenses. 


Motion Carried 
- ° m Rehabilitatio 


MOVED AND SECONDED, That the sum of $58,540. is appropriated for Account No. 9483 
PW-2 of which $58,540. is for Other Expenses. 


Motion Carried 
— m ismic 


MOVED AND SECONDED, That the sum of $20,000. is appropriated for Account No. 
9483 PW-3 of which $20,000. is for Other Expenses. 


Motion Carried 


¥ P habilitati 


MOVED AND SECONDED, That the sum of $108,000. is appropriated for Account No. 
9483 PW-4 of which $108,000. is for Other Expenses. 


Motion Carried 


-6 ; Buildi 


MOVED AND SECONDED, That the sum of $5,000. is approriated for Account No. 9483 
Pw-6 of which $5,000. is for Other Expenses. 


be § Motion Carried 


May 20, 1982 


Article 5 
Continued 


Adjournment 


= ublic Works uipment 


MOVED AND SECONDED, That the sum of $105,000. is appropriated for Account No. 
9683 E-l of which $105,000. is for the following Equipment: 


1-33,000 GVW Dump truck/plow and frame 

1-Pickup 3/4 ton 4 wheel drive, power tailgate/plow 

1-Sander body spreader & scraper 

1-Tractor front end loader 

1-wWater main tapping machine 

1-Riding mower/tractor 

1-Cargo Van 

Motion Carried 

9683 E-2 Fire Utility Equipment 


MOVED AND SECONDED, That the sum of $20,000 is appropriated for Account No. 9683 
E-2 of which $20,000 is for the following Equipment: 


1-4 wheel drive 3/4 ton truck, 
Motion Carried 
9683 E-3 Vehicles 


MOVED AND SECONDED, That the sum of $22,200. is appropriated for Account No. 9683 
E-3 of which $22,200. is for the following Equipment: 


1-Copy Machine 
2-Patrol Cars 


Motion Carried 
= ata Processin own 
MOVED AND SECONDED, That the sum of $100,000. is appropriated for Account No, 
9683 E-4 of which $100,000. is for Equipment, with the stipulation that said 
amount is not to be expended without a majority vote at a special or annual town 
meeting. 
Standing Vote Yeeu- 7/62. No —. 45 
Motion Carried 


9683 E-5 Data Processing (School) 


MOVED AND SECONDED, That the sum of $49,600. is appropriated for Account No. 9683 
E-5 of which $49,600. is for Equipment. 


Motion Carried 


MOVED AND SECONDED, That we now adjourn, 


Motion Carried 


The meeting adjourned at 10:30 P.M. 


ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 
MAY 24, 1982 


Pursuant to the vote of adjournment on May 20, 1982, the Town Meeting Members met 
at the Senior High School Auditorium, Skillings Road, in said Town of Winchester, 
on Monday evening, May 24, 1982, notices having been sent to 189 Town Meeting 
Members qualified to vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Carol A. McCann of the 
office of the town clerk. The list contained the names of 189 Town Meeting 
Members entitled to vote and participate in Town Meeting in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
157 Town Meeting Members attended the meeting. 


The meeting was called to order at 7:30 P.M. by the Town Clerk, who asked for 
nominations for Moderator pro tem in the absence of Mr. Sullivan. Mr. Harrison 
Chadwick was nominated and elected. 


The following town meeting members were appointed as tellers and sworn to the 
faithful performance of their duties: 


Albert H Mooradian Francis F, Cullen 
James B. L. Lane John M. Bradley 
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fay 24, 1982 


BArticle 6 
?ersonnel 
*olicies, Comp- 
snsation Plan, 
Yage Contracts, 
otc. 


|/2osition Title 

and Classification 
Thanges in Town 
\cCompensation Plan 


To hear and act on the report of the Town Manager and Personnel Board and take 
any action in connection with recommendations as to wages and salaries, working 
conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments, or revisions of wages and salaries and in classifications and 
definitions, and in amending, revising and adding to the Personnel Policy Guide 
as well as in other matters thereto related; and to raise and appropriate money 
for any adjustments or revisions of wages and salaries of employees and officers 
in consideration of any collective bargaining agreements, and also for and in 
consideration of any adjustments or revisions of wages and salaries of employees 
or officers not subject to collective bargaining agreements or in any job 
classification, and to provide for salary or wage adjustments not otherwise 
provided for, said monies to be expended by the departments affected; determine 
in what manner the monies shall be raised by. taxation or otherwise and take any 
action in relation thereto, 


(Town Manager) 
MOVED AND SECONDED, That the April 27, 1982 Report of the Town Manager concerning 


the Personnel Policy Guide and Town Compensation Plan be accepted and placed on 
file. 


Motion Carried 


MOVED AND SECONDED, That the reading of the Report of the Town Manager be waived. 


Motion Carried 
MOVED AND SECONDED, That the Compensation Plan be amended, revised and ratified 
by adopting and ratifying the changes in the Compensation Plan put into effect 
Since July 1, 1981, under Section VI of the Policy Guide, and as recommended in 
the Town Manager's Report, such actions and recommendations being set forth in 
Appendix A of the Town Manager's Report to the Town Meeting Members dated April 
27, 1982 entitled "Position Title Changes and Re-classifications". 


Motion Carried 


APPENDIX A: Position Title and Classification Changes in the 
Town Compensation Plan 


The following changes are presented on a compensation schedule basis. 
Explanatory notes have been made where applicable. An asterisk (*) 
denotes an effective date of July 1, 1982. 
ase Professional/Technical Schedule-Annual Salary Schedule-Schedule 3 
A. Additions and Reclassifications 
*pT-9 Recreation Coordinator 
Deletions 
*PT-5 Recreation Coordinator 
The classification change for the Recreation Coordinator 
reflects increased supervisory responsibilities as a result 
of an expanded recreation program for youth. Position was 
reclassified in FY81 but not reported at Spring Town Meeting 
because of the absence of funding for the Coordinator's 
position, 
2% Managerial/Supervisory Schedule-Annual Salary Schedule-Schedule 4 
A. Additions and Reclassifications 


*M-15 Assistant to Town Manager 
*M-1]1 DPW BuSiness Manager 


Deletions 


*M-18 Comptroller 
*M-13 Assistant to the Town Manager 


The position title and classification change for the Assistant 
to Town Manager reflects increased responsibilities assumed as 
a result of the elimination of the Staff Assistant for Personnel. 
The position title addition of DPW Business Manager 1S a result 
of a three year comprehensive review of the DPW Organization. 
36 Miscellaneous Schedule - Schedule 5 

A. Additions and Reclassifications 

*Hearing Officer 

Deletions 

*Town Counsel 
The position title addition of Hearing Officer is a result 
of the transferral of responsibility for the processing 


and adjudication of parking fines from the District Court 
to the municipalities. 
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Article 6 
Continued 


Proposed Wage 
Increases 


MOVED AND SECONDED, That the Compensation Plan be and the same is further 


amended, revised and ratified by adopting the recommendations of the Town Manager 
as agreed to by and between Town bargaining units and the Town and as recommended 


for employees who are not members of formal, organized bargaining units, 


including the fixing of salaries of elected officers, as set forth and submitted 
in Appendix B of the Report of the Town Manager to Town Meeting Members dated 


April 27, 1982, entitled "Proposed 


APPENDIX B: 


1 


cs-4 


CS-6 
CS= i 
CS-8 
CS=9 


cs-10 


The preceding salary rates represent a recommendation of a 7.75% wage 
adjustment to each step in this schedule. 
this schedule represent employees in the Town Manager's Office and 
the Public Library. 


3. 


PT-4 
PE=5 
PT=6 
Vad Ba 
PT=8 
PT=9 
Pr=10 
Prt 


Pr=12 


The wage rates above reflect a recommended salary increase of 
to each Step of the schedule. 


Depar 


4. 


ncreases b 


chedule" 


Motion Carried 


Clerical Annual Salary Schedule - Schedule I-A 


There is no recommendation at this time as the Board of 
Selectmen and the Winchester Organized Clerical Association 
are in the process of negotiating a new contract. 


Clerical Annual Salary Schedule - Schedule I-B 


ag 
7950 
8357 
8786 
92119 
9671 
10148 
10652 
LLV74 
1725 
12321 


Be 
8575 
9012 
9473 
9944 

10439 
10957 
11500 
12065 
12664 
13304 


iil 

9196 

9662 
10161 
10668 
11202 
11765 
12347 
12957 
13605 
14291 


iv 

9815 
10316 
10849 
11394 
11968 
12568 
E3Y9T 
13846 
14545 
15275 


Vv 
10485 
10974 
11534 
EZELS 
12734 
13379 
14043 
14737 
15486 
16262 


The position titles in 


They are non-union clerical employees. 


Professional/Technical Schedule - Annual Salary Schedule 


AG 
11148 
11698 
12292 
129k) 
13554 
14242 
15032 
15865 


16747 


tment. 


il 
12037 
12635 
13274 
13969 
14661 
15410 
16261 
17156 
18108 


ill 
12926 
13573 
14258 
15025 
ey lial 
16572 
17489 
18452 
19468 


iV 
13814 
14511 
15240 
16080 
16877 
JWI Me hs, 
18718 
19744 
20830 


A 
14703 
15500 
16224 
17132 
17985 
18889 
19943 
21038 
22191 


Managerial/Supervisory Schedule - Annual Salary Schedule 


7.5% 
Position titles in this schedule are 
non-union employees primarily in the Public Library and Engineering 


lay 24, 1982 


wrticle 6 4. (Cont.) Managerial/Supervisory Schedule - Annual Salary Schedule 
jontinued 
i Le LIL 
M-17 23638 28070 32501 
M-18 24796 29753 34711 
M-19 26282 31538 36793 
M-20 27571 33430 39292 
M-21 29227 36044 41648 
Police Chief 28292 34255 40221 
Fire Chief 28292 34255 40221 


The preceding wage rates represent a 7.5% structure adjustment to 
this schedule. It is important to note that the recommended 
increase to this structure does not mean a 7.5% salary increase 
to employees. The employees under this schedule are in the merit 
performance evaluation program adopted by the Town Meeting. 


5. COMPENSATION SCHEDULE FOR MISCELLANEOUS POSITIONS-SCHEDULE II 
CLASS TITLE COMPENSATION 


Animal Inspector $2,033year 
Gate Keeper Cemetery 25/week 


Planning Board Engineer 7,500/year 
Recording Secretary-School Committee 4.16-6.08/hour 
Registrar of Voters 723/year 
Registrar of Voters (Town Clerk) 735/year 
School Messenger 4.38/hour 
School Traffic Officer 90 .12/week 
Sealer of Weights & Measures 2,845/year 
Secretary-Board of Appeals 1,216/year 


School Lunch Supervisors (Elem) 
Senior Supervisors (Elem Lunch) 


8.00-8.50-9.00/session 
9.50-10.00-10.50/session 


Veterans' Graves Caretaker 599/year 
Voting Machine Custodian 6.57/hour 
Call Fire Fighter 2,287/year 
Police Matron 6.12/hour 
Radio Mechanic 1,287/year 
Custodian of Retirement Funds 910/year 
Assessors j 4,452/year 
Assessors (Chairman) 6,545/year 
Hearings Officer 6.00/hour 
Non-Classified Clerk 3.35/hour 


Non-Classified Laborer 
Student Drafter 


3.35-6.30/hour 
124-159/week 


Deputy Inspector 98/week 
c ction: 
Wardens 4.52/hour 
Clerks 3.96/hour 
Inspectors 3.61/hour 
Tellers 3.61/hour 
Registrar of Voters (Sup.) 401/year 
Registrar of Voters (Temp.) -13/name 


Audio Visual Operator (Student) 14.64/session 
Audio Visual Operator (Faculty) 30.48/session 
*Checkers 3.35/hour (Min.-2 hrs) 


*Employees assigned to the position of Checker from the Town 
Clerk's Office will be paid according to the current wage 
schedule. 

Hourly Wage Schedule - Schedule III 


There is no recommendation at this time as the Board of 
Selectmen and the Town Employees Association are in the process 
of negotiating a new contract. 


Police Annual Salary Schedule - Schedule IV 


iL il Til 
P=] 17,608 18,340 19,109 
P=2 21,091 2k ,9TT 
P=3 23,841 24,842 


The preceding salary rates reflect a 7% increase as agreed 
in the third year of the bargaining agreement between the 
Town and the Winchester Police Association. 
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Article 6 
Continued 


8. Fire Annual Salary Schedule - Schedule V 


it 
18,513 


iit 
19,29 
22,18 
25,08 


5 


8 


Z 


The preceding salary rates reflect a 7.5% increase on July 1 
as agreed in the bargaining agreement between the Town and 


the Winchester Firefighters Association. 


Me School Custodian - Hourly Schedule -Schedule VI 


SC-9 

sc-10 
SG=1t 
Sea12 
SG=13 


sc-14 


8.05 
8.46 


8.88 


The preceding salary rates reflect a 7 1/4% increase on 
July 1 as agreed in the third year of the bargaining 

agreement between the School Committee and Local 285 of 
the S.E.1.U. AFL-CIO. 


10. Food Service Workers - Hourly Schedule - Schedule VII 


There is no recommendation at this time as the School Committee 
and the Food Service Workers are in the process of negotiating 
a new contract. 


11. School Secretaries - Annual Salary Schedule - Schedule VIII 


SS-3 
ss-4 
Ss-5 
SS-6 
SS-7 
Ss-8 
Ss-9 
Ss-10 
SS-1l 


SS-12 


MIN 

9571 
10042 
10537 
11059 
11607 
P2173 
12775 
13424 
14101 


14804 


6 
10026 
10518 
11037 
11584 
12157 
12756 
13377 
14057 
14760 
15487 


ILE 
10473 
10992 
11539 
12109 
272 
L3sse 
13991 
14687 
L5371 
16194 


Iv 
10922 
11471 
12043 
12642 
£3392 
13927 
14595 
15321 
16106 
16910 


MAX 
41375 
11944 
12546 
13169 
13819 
14495 
15225 
LS98L 
16787 
17620 


The preceding salary rates reflect a 7 1/4% increase as agreed 
in the second year of the bargaining agreement between the School 
Committee and the Winchester School Secretaries Association, 


FEE SUBSIDIZED PAY SCHEDULE 4/27/82 


CLASSIFICATION 


R-5 Program 
Program 
Program 
Program 


R-4 Program 
Program 
Program 
Program 
Program 


R-3 Program 
Program 


Director I 


Director II 


Director III 


Director IV 


Specialist 
Specialist 
Specialist 
Specialist 
Specialist 


Instructor 
Instructor 
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$27/session 
$25/session 
$22/session 
$20/session 


$19/session 
$17/session 
$15/session 
$13/session 
$11/session 


$6.81/hour 
$5.67/hour 


ul 


1 session 


1 session 


l session = 


3 hours 
of work 


2 hours 
of work 


L172 


hours of work 


Ce se. ‘ae 


ay 24, 1982 


rticle 6 mt : : 
ontinued R-2 Program Assistant $5.40/session 1 session = 1 1/2 
hours of work 


CLASSIFICATION S.L.I S.L.II S,L,f1l S.h.1V S.L.V S.L.VI 


R-6 Supervisor I Qa 4.99 Die ea 5500 Bees} 5.96 
Program Administrator 
40 hrs/week or less 


R-5 Supervisor II 
Seasonal Supervisor 
Manager 4.43 4.66 4.89 eee let eo 9 5.62 
Camp Director 
40/hrs/week or less 


R-4 Specialist 
Coordinator 
Program Director 
Head Guard 4.03 4.25 4.54 haga 4.99 Seas 
Head WSI 
Asst. Director 
40 hrs/week or less 


R-3 Leader 
Instructor 
Lifeguard 
Instructor WSI Bhegee wl 4.03 4.26 4.54 4.77 4.99 
Counselor 
40 hrs/week or less 


R-2 Assistant Leader 
Assistant Instructor 
Referee (Youth) shal 3.63 3.81 
Sports Statistician 
40 hrs/week or less 


A) Lateral progressional (i.e., step levels) will be made upon 
successful completion of 320 hours of work OR successful completion 
of the same, part time seasonal program over 2 consecutive years, 


B) "Conversion Clause" -To include those individuals who have worked 
for the department in the past. They will be credited and enter the 
plan as follows: 1-3 yrs., 2nd Step; 4-6 yrs., 3rd Step OR at a rate 
of $10.00 more per week over last year's salary at the same 
classification, whichever is less, 


MOVED AND SECONDED, That the Personnel Policy Guide be amended by adopting the 

recommendation of the Town Manager as set forth and submitted in Appendix C of 

the Report to the Town Meeting Members dated April 27, 1982 entitled "Recommended 
: ; pe 


Motion Carried 


APPENDIX C: Recommended Policy Guide Changes 


This section of the report lists the proposed changes to the 
Personnel Policy Guide. Commentary is included explaining each 
change. 


SECTION XIV; Payment for Overtime 


Delete: B. Salaried Employees normal work week 35 hours, 
7 hours per day, 5 days per week. Engineering 
Department normal work week 37.5 hours, 7.5 hours 
per day, 5 days per week. 


Add: B. Salaried Employees normal work week 35 hours, 


7 hours per day, 5 days per week, Engineering 
Department normal work week 37.5 hours, 7.5 hours 
per day, 5 days per week. j 

Dispatchers normal work week 40 hours, 8 hours 
per day, 5 days per week. 


Commentary: New language provides a definition of the work 
week for the Public Safety Dispatchers. 


SECTION XIV; Payment for Overtime 
Delete: Subsection Paragraph B.1l.a.: 


If a salaried employee (except in the Managerial/ 
Supervisory Schedule and except the position 
titles of Staff Assistant - Personnel and Director 
of Veteran's Services over his/her scheduled work 
week, and his/her supervisor is unable to grant 
compensatory time, he/she will be compensated at 
straight time up to 40 hours, and at time an 
one-half for time worked over 40 hours in any 
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given week, Sunday through Saturday. Compensatory 


Article time off in lieu of overtime pay is no longer 
2 required. 


Add: Subsection Paragraph B.l.a.: 


If a salaried employee (except in the Managerial/ 
Supervisory Schedule) is required to work more 
than eight hours in one day or forty hours in one 
week and his/her supervisor is unable to grant 
compensatory time, he/she will be compensated at 
the rate of time and one-half the normal hourly 
rate. He/she will be compensated at straight 
time for over-time work performed that does not 
exceed eight hours in any one day and forty hours 
in any given week. Compensatory time off in lieu 
of overtime pay is no longer required. 


Commentary: New language provides the same overtime benefit 
to non-union and unionized employees as well as 
provides a more accurate description of the 
position titles exempted from receipt of overtime 
benefits. 


MOVED AND SECONDED, That to provide for revisions and adjustments in salaries and 
wages and other benefits as contained in the Town Compensation Plan and Personnel 
Policy Guide and as set forth or as agreed to in collective bargaining agreements 
or otherwise and as detailed in the Town Managers' Report, including Appendices 
A, B and C, the sum of $737,692 is appropriated and added to appropriations 
previously made under Article 5 of the 1982 Spring Annual Town Meeting Warrant 
for the following Personal Services and other Expense Accounts, 


CODE ACCOUNT NAME AMOUNT 
11101 Town Meeting $ 740 
11201 Finance Committee 461 
12101 Board of Selectmen 179 
12201 Town Manager's Office 4,108 
TSO Comptroller's Office 555i; 
1s Z.0 00 Treasurer/Collector's Office 3,490 
14101 Town Clerk's Office 1,890 
14201 Registrar of Voters 979 
14301 Legal Services 4,000 
14401 Engineering 9,564 
14501 Personnel Board 1,167 
15401 Data Processing P9357 
15601 Board of Appeals 85 
15701 Planning Board 2,iLL3 
31001 Library 17,497 
32001 Recreation 5,944 
41001 Public Health 1,281 
43101 Veteran's Benefits Administration 1,390 
51001 Law Enforcement 77,536 
52001 Fire Prevention and Control 80,072 
53001 Code Enforcement 4,768 
54201 Sealer of Weights & Measures 199 
71001 Public Works Administration 5, 120 
72001 Highways 6,574 
73001 Water & Sewer 3,791 
74001 Grounds 1762, 
75001 Buildings 1,549 
83401 Caretaker of Veterans' Graves 42 
84101 Undistributed Collective Bargaining 
Agreements 493 ,877* 
$737,692 


*which shall not be expended without 
further approval of Town Meeting 


The remaining $243,815 represents the implementation costs for the 
Firefighters Association, the Police Association and non-union employees 
in various compensation schedules. The wage schedules for these various 
employees were reported in detail in the April 27, 1982 Report of the 
Town Manager. 


Funding is not contained in Article 6 for any School organization with 
ratified contracts since those funds are contained within the School 
Committee Budget. 


MOVED AND SECONDED, That the main motion be reduced by deleting $493,877 
from Account 84101. 


Motion to Amend Defeated 


MOVED AND SECONDED, That the main motion be reduced by deleting $100,000 
from Account 84101. 


Standing Vote Yes - 103; No - 46 
Motion to Amend Carried 


VOTED, that to provide for revisions and adjustments in salaries and wages and 
other benefits as contained in the Town Compensation Plan and Personnel Policy 
Guide and as set forth or as agreed to in collective bargaining agreements or 
otherwise and as detailed in the Town Managers' Report, including Appendices A, B 
and C, the sum of $637,692 is appropriated and added to appropriations previously 
made under Article 5 of the 1982 Spring Annual Town Meeting Warrant for the 
following Personal Services and other Expense Accounts: 
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Article 6 CODE ACCOUNT NAME AMOUNT 
Continued 
| LOL Town Meeting 740 
| £201 Finance Committee 461 
12101 Board of Selectmen 179 
12201 Town Manager's Office 4,108 
13101 Comptroller's Office 5,557 
13201 Treasurer/Collector's Office 3,490 
14101 Town Clerk's Office 1,890 
14201 Registrar of Voters 979 
14301 Legal Services 4,000 
14401 Engineering 9,564 
14501 Personnel Board Gu 
15401 Data Processing 1,957 
15601 Board of Appeals 85 
L5S7-01 Planning Board Qiks 
31001 Library 17,497 
32001 Recreation 5,944 
41001 Public Health 1,281 
43101 Veteran's Benefits Administration 1,390 
51001 Law Enforcement 77,536 
52001 Fire Prevention and Control 80,072 
53001 Code Enforcement 4,768 
54201 Sealer of Weights & Measures 199 
71001 Public Works Administration 5,120 
72001 Highways 6,574 
73001 Water & Sewer 3,791 
74001 Grounds 1,762 
75001 Buildings 1,549 
83401 Caretaker of Veterans' Graves 42 
84101 Undistributed Collective Bargaining 
Agreements 393,877* 
$637,692 
*which shall not be expended without 
further approval of Town Meeting 
DS ticle 5 eres n mporar otes 
| Continued ; 
MOVED AND SECONDED, That the sum of $30,000 is appropriated for Account No. 8230 
of which $30,000 is for Other Expenses. 
Motion Carried 
Article 22 To see if the Town will hear and act on reports of Town committees heretofore 
Fiear Committee established; authorize the appointment of new committee members to fill vacancies 
Reports, Establish or otherwise, authorize the establishment of new committees or the dissolution of 
New Committees, old committees; raise and appropriate money for the expenses of any such 
etc. committee, and take any action in relation thereto. 


(Board of Selectmen) 


Cemetery Advisory MOVED AND SECONDED, That the number of persons to be appointed by the Board of 
Selectmen to the Cemetery Advisory Committee be increased from three (3) to five 


Committee 
Membership (5). 
Increased 

Motion Carried 
Beautification MOVED AND SECONDED, That a Beautification Design Review Committee be established 
Design Review to assist the Department of Public Works in developing procedures and reviewing 
Committee final design plans for implementation of beautification improvements to 


Created Winchester Center. Said committee shall consist of five (5) members and shall be 
appointed as follows: two (2) citizens at large, appointed by the Board of 
Selectmen and three (3) members to be appointed by the Planning Board, one of 
whom shall have a plant material or horticultural background, one of whom shail 
have a visual design background as an architect or landscape architect and one of 
whom shall be a local businessperson. 


Motion Carried 


To see if the Town will authorize and direct the Board of Assessors to take any 
sum of money from available funds to reduce the tax levy for the current 
financial term, and/or to transfer funds to or from the Stabilization Fund, and 
take any action relative thereto. 


Article 23 
Authorize 
Assessors to Use 
Free Cash to 


Reduce Tax Rate ; 
(Finance Committee) 


MOVED AND SECONDED, That the sum of $250,000 be appropriated from free cash for 
the purpose of offsetting the tax levy. 


MOVED AND SECONDED, That the previous motion be amended so that 
the sum of $800,000 be transferred from surplus and used by the 
Assessors to establish the FY83 tax levy. 


Standing Vote on the motion to amend: Yes -62; No - 77 


Motion to Amend Defeated 


VOTED, that the sum of $250,000 be appropriated from free cash for the purpose of 
offsetting the tax levy. 


Article 24 To see if the Town will vote to take appropriate or necessary actions to comply 

Permit Town with the provisions of Chapter 580, or Chapter 782 laws known as the “Proposition 
Meeting to Take 2 1/2 Tax Limitation" or any State legislative acts or executive orders i ee 
Actions to Comply gupplementary or amendatory thereto or take any other action in relation thereto, 


with Chap. 580 and 
Chap. 782 185 (Board of Selectmen) 
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Article 24 
Continued 


Meeting 
Dissolved 


MOVED AND SECONDED, That Article 24 be indefinitely postponed. 


MOVED AND SECONDED, That this Town Meeting be dissolved, 


The Meeting was dissolved at 10:35 P.M. 
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Motion Carried 


Motion Carried 


ATTEST: 


Town 


hd’ 


lerk 


| 


‘Preliminary 
|Motions 


| 


Article 1 
Reports of 
Town Officers 


ANNUAL REPRESENTATIVE TOWN MEETING 
FALL SESSION 


NOVEMBER 1, 1982 


Pursuant to the Warrant of the Selectmen served according to law upon the inhabitants 
of the Town of Winchester, Massachusetts, by Chief John P. McHugh, Constable of said 
Town, notices having been sent by mail seven days before the day of the meeting to 
the Town Meeting Members elected and qualified to act at Town Meeting in Winchester, 
the Town Meeting Members met at the Senior High School Auditorium, Skillings Road, in 
said Town on Monday, November 1, 1982 at 7:30 o'clock in the evening. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Mary O'Brien, Checkers. The 
list contained the names of 188 Town Meeting Members entitled to vote and participate 
in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 168 
Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator, John J. Sud livans at 7.30) P.M: 
The invocation was given by the Moderator. The following Town Meeting Members were 
appointed as tellers and sworn to the faithful performance of their duties: 

Charles W. Craven Peter Kennedy Tully 

James B. L. Lane Francis M. Golden 


The Moderator then read the call of the meeting and the Constable's return of the 
Warrant, as copies of the Warrant had been mailed to each of the Town Meeting 
Members and each Article would be read when it came up for consideration. 


MOVED AND SECONDED, That Thomas J. Groux, Town Manager, Alphonse J. Faggiano, 
Comptroller and Douglas A. Randall, Town Counsel, who are not Town Meeting Members, 
be permitted to sit at the front of the auditorium with the Board of Selectmen, who 
are Town Meeting Members, during sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That all members of the Finance Committee and the Finance 
Committee Secretary, whether Town Meeting Members or not, be permitted to sit 
together at the front of the auditorium during all sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Town Clerk or the Assistant Town Clerk be permitted to 
occupy a desk on the platform during all sessions of this meeting. 


Motion Carried 


MOVED AND SECONDED, That the Moderator be authorized to permit members of various 
town boards, commissions, committees, department heads and petitioners of special 
articles to sit in the front of the auditorium during consideration of appropriate 


articles. 


Motion Carried 


MOVED AND SECONDED, That unless it be otherwise ordered, all adjourned sessions 
of this Town Meeting shall be held on successive Thursday and Monday evenings at 
7:30 P.M. in the High School Auditorium until the work of this Town Meeting 1S 


completed. 


Motion Carried 


MOVED AND SECONDED, That action on all motions involving appropriations shall be 
contingent upon compliance with the provisions of Chapters 580 and 782, a law 


known as the 2 Tax Limitation. 


Motion Carried 


To see if the Town will hear and act upon reports of Town Officers and Agencies, 
appropriate a sum of money for the publication of said reports or take any other 


action in relation thereto. 


(Board of Selectmen) 


Reports were given by the following persons: 


Alan G. Macdonald, Chairman - Board of Selectmen 

Thomas J. Groux, Town Manager 

Daniel B. Ciotti, Vice Chairman - Finance Committee 
John A. Cheever, Chairman - Committee on Government Regulations 
James R. Skahan, Jr., Chairman - Committee on Rules 


MOVED AND SECONDED, That the foregoing reports be accepted and placed on file. 


Motion Carried 
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Article 2 
Change By-Law 
Re: Beginning 
Date of Fall 
Annual Town 
Meetings 


Article 3 
Supplement 
FY83 Budget 
Accounts 


Article 4 

Fund Collect- 
ive Bargaining 
Agreements and 
Related 
Matters Con- 
cerning 
Personnel 


To see if the Town will vote to amend the Code of By-Laws by amending Chapter 2 
Section 2.3 thereof establishing the time for convening the Fall Town Meeting, or 
take any other action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the Town Meeting recommend that the date of the Fall 
Town Meeting be moved forward, if feasible. 


Motion Defeated 


To see if the Town will appropriate a sum or sums of money from general surplus 
to be added to Fiscal 1983 accounts previously voted or take any other action in 
relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the sum of $121,700 be appropriated from General Surplus 
Revenue and added to sums previously appropriated under Article 5 of the 1982 
Spring Annual Town Meeting for Fiscal Year 1983 expenditures for the following 
budget accounts: 


Code Account Amount 
4110 Health, Other Expenses S 02" 700 
4310 Veterans Benefits, Other Expenses 24,000 
8170 Group Insurance, Other Expenses 80,000 
8230 Interest on Temporary Notes, Expenses 15,000 

$121,700 


Motion Carried 


To hear and act on the report of the Town Manager and Personnel Board and take 
any action in connection with recommendations as to wages and salaries, working 
conditions, new or revised rates of wages and salaries, changes, additions, 
adjustments, or revisions of wages and salaries and in classifications and 
definitions, and in amending, revising and adding to the Personnel Policy Guide 
as well as in other matters thereto related; and to raise and appropriate money 
for any adjustments or revisions of wages and salaries of employees and officers 
in consideration of any collective bargaining agreements, and also for and in 
consideration of any adjustments or revisions of wages and salaries of employees 
or officers not subject to collective bargaining agreements or in any job 
classification, and to provide for salary or wage adjustments not otherwise 
provided for, said monies to be expended by the departments affected; determine 
in what manner the monies shall be raised by taxation or otherwise and take any 
action in relation thereto. 


(Personnel Board) 


MOVED AND SECONDED, That to provide for revisions and adjustments in salaries, 
wages and other benefits as contained in the Town Compensation Plan and 
Personnel Policy Guide as set forth or as agreed to in collective bargaining 
agreements with the Winchester Organized Clerical Association (WOCA). Food 
Service Workers (FSW) and the Winchester Education Association (WEA), the sum 

of $414,830.00 is appropriated, of which $393,877.00 is to be charged to 
appropriations previously made under Article 6 at the Spring Annual Town Meeting 
and $20,953.00 is appropriated from General Surplus Revenue for the following 
Personal Services and/or Other Expenses Accounts: 


Code Account Amount 
1110 Town Meeting $ 111.00 
1310 Comptroller's Office 3,044.00 
1320 Collector/Treasurer's Office 3,942.00 
1330 Assessor's Office 3,301.00 
1410 Town Clerk's Office 2,401.00 
1440 Engineering Department 610.00 
1540 Data Processing Department 2,882.00 
1570 Planning Board 610.00 
2100 School Department 376,485.00 
2210 School Athletics 7,800.00 
2220 School Lunch 3,955.00 
3200 Recreation Department 665.00 
4100 Health Department 967.00 
5100 Police Department 2,030.00 
5200 Fire Department 989.00 
5310 Building & Zoning Department 1,063.00 
7100 Public Works Department SEM eI, 

$414,830.00 


MOVED AND SECONDED, That further consideration of Article 4 be postponed to 
the first order of business on Thursday next. 


MOVED AND SECONDED, That the motion to amend be changed to postpone 


consideration of Article 4 to a time certain, that time being the last 
order of business of this town meeting. 


Motion to amend the 
amendment carried 
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Article 5 
\ppropriate 


lovember 1, 1982 


MOVED AND SECONDED, That further consideration of Article 4 be postponed 
to a time certain, that time being the last order of business of this 
town meeting. 


Motion to amend 
Defeated 


MAIN MOTION VOTED AS RECORDED 


To see if the Town will raise and appropriate a sum or sums of money for the pur- 
chase of parking ticket machines, authorize the Town Manager to make application 


funds for Park-to the Commonwealth of Massachusetts for funds to assist in said purchase, and 


ing Ticket 
b =e for 
’arking Lots 


Article 6 
Authorize Use 
>£ Funds for 
Data 
?rocessing 
Dperations 


}! 


Article 7 
Appropriate 
Punds for 
Design of 
Sewer System 
Rehabilita- 
tion 


- 


Article 8 
Change By-Law 
Re: Charges 
for Repairing 
or Replacing 
Water Service 
Connection 
Lines 


authorize expenditure of said funds or take any other action in relation thereto. 
(Board of Selectmen) 


MOVED AND SECONDED, That the sum of $30,000.00 be appropriated from General 
Surplus Revenue to be expended by the Town Manager for the purchase and 
installation of parking ticket machines, and further, that the Town Manager is 
authorized and directed to make application for, receive and expend State funds 
under Chapter 784 of the Acts of 1981 together with this application for this 
purpose. 


MOVED AND SECONDED, That the main motion be amended by the addition of 
the phrase "and furthermore, the Town Manager is directed to continue the 
use of on-street parking meters". 


Motion to amend 
Defeated 


MAIN MOTION VOTED AS RECORDED 


To see if the Town will receive and act upon a report of the Data Processing 
Study Committee, authorize the expenditure of funds previously appropriated at 
the 1982 Spring Annual Town Meeting, appropriate funds from general surplus 
revenue for the purchase of data processing equipment and services and/or take 
any other action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the Report of the Data Processing Committee be received 
and placed on file and further voted that the sum of $40,000.00 be appropriated 
from General Surplus Revenue and added to the sum of $100,000.00 previously 
appropriated under Account #9683-E-4 at the 1982 Spring Annual Town Meeting and 
that said funds be made available for expenditure by the Town Manager for the 
purchase of data processing equipment, software and services for Town and School 
data processing operations. 


Motion Carried 


To see if the Town will vote to appropriate a sum or sums of money for profess- 
ional engineering services for the design of repairs and rehabilitation of the 
Sanitary sewer system of the Town of Winchester, authorize the Town Manager to 
apply for Federal and/or State assistance in conjunction with said engineering 
services and expend said Federal and State funds together with Town funds provided, 
however, that no engineering services for said design shall be undertaken unless 
or until the Federal and State matching funds are secured, and take any other 
action in relation thereto. 


(Town Manager) 


MOVED AND SECONDED, That the sum of $20,000.00 be appropriated from General 
Surplus Revenue to be expended by the Town Manager for professional engineering 
services necessary for design of sanitary sewer system facility improvements 
and rehabilitation and the Town Manager is authorized and directed to make 
application for, receive and expend federal and state funds for this purpose. 


Motion Carried 


To see if the Town will vote to amend the Town By-Laws, Chapter 7, Water Works 
and Sewerage System, Section 2. Operations, by deleting Section 2. in its entirety 
and inserting the following new Section 2.: 


“SECTION 2. OPERATIONS 


2.1 Applications for the use of water, signed by the owner(s) of the premises 
where it is desired, or by his/their 2gent, must be made at the office of the 
department. The application shall contain such information as shall be pre- 
scribed by the board of selectmen. 


2.2 Service pipes shall be of such size and material as the department shall 
determine on each application. For primary water services for residential uses, 
the department of public works shall furnish, install and maintain the same 
from street main to a curb stop with a proper service box near the property line 
without cost to property owners with existing service connections. The service 
water pipe from the service box at all homes may be furnished and installed by 
any competent person whose work shall be satisfactory to the department. The 
department may lay service pipe from the curb stop near the property line to and 
through the cellar wall and place a cellar stop on the end of the pipe. An 
estimate of the cost from street main to inside of foundation, cellar stop 
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included, shall be made and the amount shall be deposited with the town treasurer 
before the work is begun. 


2.3 Meters will be furnished and set by the department on all services, and remain 
the property of the department, and all water furnished will be charged for at 
meter rates. Meters will be serviced, regulated and located by the department in 
accordance with procedures to be established by the department and such rules and 
regulations as may be adopted by the board of selectmen. 


2.4 When a water taker fails to receive a sufficient supply of water through his 
service pipe, he shall furnish information satisfactory to the department that the 
pipe is clear of obstructions within his own premises up to the curb stop near the 
property line before any opening will be made in the street by said department. 


2.5 The following regulations shall be considered a part of the contract with 

every person who takes water, and every such person by taking the water shall 
thereby express his assent to be bound thereby. Whenever any regulation is 
violated, the water shall be cut off from the building or place of such violation, 
although two or more parties may receive the water through the same pipe, and 

it shall not be let on again except by order of the board of selectmen and on the 
payment of the appropriate fee; and in case of such violation, said Board shall have 
the right to retain as liquidated damages for such violation, any payment made for 
the water by the person committing such violation. Said regulations are as follows: 


First: Every person taking the water shall, at his own expense, keep 
the pipes within his premises in good repair and protected from frost, 
and shall be held liable for all damage which may result from his 
failure to do so. 


Second: He shall prevent all unnecessary waste of water and shall not 
conceal the purpose for which water is used. 


Third: No alteration shall be made in any of the pipes or fixtures 
belonging to the town except by its agents. 


Fourth: No water shall be supplied to a person not entitled to its 
use under these rules and regulations, except by special permission 
of said board. 

Fifth: A representative of the department may enter the premises 
of any water taker to install, repair or read meters, or to examine 
pipes and fixtures used, and the manner of their use." 


(Board of Selectmen) 


MOVED AND SECONDED, That further consideration of Article 8 be indefinitely 
postponed. 


Motion Carried 
MOVED AND SECONDED, That we now adjourn. 

Motion Carried 
The meeting adjourned at 10:30 P.M. 


AT Ts 


bud / 


Carolyn(WWard, Town Clerk 


1982 ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


Postponed to 


after Art. 


10 


NOVEMBER 4, 1982 


Pursuant to the vote of adjournment on November 1, 1982, the Town Meeting Members 
met at the Senior High School Auditorium on Skillings Road on Thursday evening 
November 4, 1982, notices having been sent to 189 Town Meeting Members qualified 
to vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Eunice M. Chase. The 
list contained the names of 189 Town Meeting Members entitled to vote and 
participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
165 Town Meeting ¥Yembers attended the meeting. 


The meeting was called to order by the Moderator at 7:35 P.M. The invocation was 
given by the Moderator. 


The following persons were appointed as tellers and sworn to the faithful 
performance of their duties: 


Albert H. Mooradian, John A. Cheever, Peter Kennedy Tully and Richard J. Shanahan. 


MOVED AND SECONDED, That action under Article 9 be postponed until after completion 
of Article 10. 


Motion Carried 
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To see if the Town will vote to change the Zoning By-Law by amending Section 6.28 
Multiple Development Use (MD) Special Permit as follows: 


A. 


Amend Subsection 6.284 (d) Submission of Final Plans by deleting the reference 
to subsection 1.2 and s.2 and substituting in place thereof 6.284 (c) and 
6.281 (b). Section 6.284 (d) to now read as follows: 


6.284 (d) Within thirty-five (35) days of the receipt of the final plan from 
the Town Clerk, the Planning Board shall submit to the Board 
accompanied by the written recommendations noted in subsection 
6.284 (c) a report discussing the feasibility of the project and its 
consistency with the purposes in 6.281 (b). 


Le} 


Purpose of this amendment is to correct the reference to sections that were remnants 
of earlier drafts of the by-law. 


B. 


Amend Section 6.287 Permitted Uses by deleting in its entirety subsection A. 1. 
and 2. which presently reads: 


A. Residential 
1. Apartments, only on floors above the ground floor. 
2. Condominiums, only on floors above the ground floor. 
and substituting in place thereof the following: 


A. Residential 


1. Apartments, only on floors above the ground floor. However, in areas 
where the multi use project abuts a residential zone, apartments are 


allowed on all floors on the side of the parcel facing the residential 
zone. 


2. Condominiums, only on floors above the ground floor. However, in cases 
where the multi-use project abuts a residential zone, condominiums are 
allowed on all floors on the side of the parcel facing the residermtial 
zone. 


Intent of the mixed use development is to allow for residential development on all 
floors in cases where the project abutted a residential district. Purpose of this 
amendment is to correct the existing language so as to t.ow allow the construction of 
an all residential facade. 


(Planning Board) 


MOVED AND SECONDED, That the Winchester Zoning By-Law and map incorporated therein 
be amended by changing Section 6.28, Multiple Development Use (MD) Special Permit, 
as follows: oa 


A. 


Amend Subsection 6.284 (da) Submission of Final Plans by deleting the reference 
to subsection 1.2 and s.2 and substituting in place thereof 6.284 (c) and 
6.281 (b). Section 6.284 (d) to now read as follows: 


6.284 (d) Within thirty-five (35) days of the receipt of the final plan 
from the Town Clerk, the Planning Board shall submit to the 
Board accompanied by the written recommendations noted in 
subsection 6.284 (c) a report discussing the feasibility of the 
project and its consistency with the purposes in 6.281 (b). 


Amend Section 6.287 Permitted Uses by deleting in its entirety subsection 
A.1 and 2. which presently reads: 


A. Residential 
1. Apartments, only on floors above the ground floor. 
2. Condominiums, only on floors above the ground floor. 
and substituting in place thereof the following: 
A. Residential 
1. Apartments, only on floors above the ground floor. However, in 
areas where the multi use project abuts a residential zone, apartments 
are allowed on all floors on the side on the parcel facing the 
residential zone. 
2. Condominiums, only on floors above the ground floor. However, in 
cases where the multi use project abuts a residential zone, 


condominiums are allowed on all floors on the side of the parcel 
facing the residential zone. 
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Article 10 MOVED AND SECONDED, That the motion under Article 10 be amended by deleting 
continued part A. Residential and substituting in place thereof the following: 


A. Residential 


1. Apartments, only on floors above the ground floor. However, in areas 
where the multi use project abuts a residential zone apartments are 
required on all floors on the side of the parcel facing the residential 
zone. 


2. Condominiums, only on floors above the ground floor. However, in cases 
where the multi use project abuts a residential zone, condominiums are 
required on all floors on the side of the parcel facing the residential 
zone. 


This motion to amend was ruled out of order by the Moderator, on the basis 
of the significant changes to the scope of the article as published in the 
Warrant. 


VOTED, That the Winchester Zoning By-Law and map incorporated therein be amended by 
changing Section 6.28, Multiple Development Use (MD) Special Permit, as follows: 


A. Amend Subsection 6.284 (d) Submission of Final Plans by deleting the reference 
to subsection 1.2 and s.2 and substituting in place thereof 6.284 (c) and 
6.281 (b). Section 6.284 (d) to now read as follows: 


6.284 (d) Within thirty-five (35) days of the receipt of the final plan from 
the Town Clerk, the Planning Board shall submit to the Board 
accompanied by the written recommendations noted in subsection 
6.284 (c) a report discussing the feasibility of the project and 
its consistency with the purposes in 6.281 (b). 


Be Amend Section 6.287 Permitted Uses by deleting in its entirety subsection 
A.1 and 2. which presently reads: 


A. - Residential 
‘ : 1. Apartments, only on floors above the ground floor. 
2. Condominiums, only on floors above the ground floor. 
and substituting in place thereof the following: 


A. Residential 


1. Apartments, only on floors above the ground floor. However, in areas 
where the multi use project abuts a residential zone, apartments are 
allowed on all floors on the side of the parcel facing the residential 
zone. 


2. Condominiums, only on floors above the ground floor. However, in 
cases where the multi use project abuts a residential zone, condominiums 
are allowed on all floors on the side of the parcel facing the 
residential zone. 


Motion carried by 

Unanimous Voice Vote 

Article 9 To see if the Town will vote to amend the Zoning By-Law and map incorporated therein 
Rezone Portion by changing land that is located between Main Street, Park Street, Elmwood Avenue 

of Property and Vine Street, from an "Apartment House Residential District B (RB-20)" to a Center 
on Main Street Business District (CBD-2.0)", said parcels of land comprising about 1.5 acres and 


from Residen- bounded and described substantially as follows: 
tial to 


Business EASTERLY by Main Street, 386'+ 
SOUTHEASTERLY by the intersection of Main and Park Streets by a curve 35't 
SOUTHWESTERLY by Park Street, 224'+ 
NORTHWESTERLY by Elmwood Avenue, 277'+ 
NORTHERLY by Elmwood Avenue, 94'+ 
and parcels of land bounded as follows: 
EASTERLY by Main Street, 131'+ 
SOUTHERLY by Elmwood Avenue, 100'+ 
WESTERLY by land now or formerly Fells Realty, Inc., 60'+ 
NORTHERLY by Vine Street, 105'+ 
This amendment would change land that under present zoning only permits Group, 
Garden, Town House and Mid-rise apartments. Proposal would permit retail business 


and consumer service uses, as well as Multi-family and commercial uses in 
combination if secured under a special permit by the Board of Appeals. 


(Planning Board) 
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‘ticle 9 MOVED AND SECONDED, That the Town of Winchester Zoning By-Law and map incorporated 

»ntinued therein be amended by changing land that is located between Main Street, Park Street 
Elmwood Avenue and Vine Street, from an "Apartment House Residential District B ‘ 
(RB-20)" to a "Center Business District (CBD-2.0)", said parcels of land comprising 


about 1.5 acres and bounded and described substantially as follows: 
EASTERLY by Main Street 386't+ 
SOUTHEASTERLY by the intersection of Main and Park Streets by a curve 35'+ 
SOUTHWESTERLY by Park Street 224'+ 
NORTHWESTERLY by Elmwood Avenue 277'+ 
NORTHERLY by Elmwood Avenue 94'+ 
and parcels of land bounded as follows: 
EASTERLY by Main Street 131'+ 
SOUTHERLY by Elmwood Avenue 100'+ 
WESTERLY by land now or formerly Fells Realty, Inc. 60'+ 
NORTHERLY by Vine Street 105'+ 


MOVED AND SECONDED, That the motion under Article 9 be amended by deleting a 
portion bounded as follows: 


Easterly by Main Street 


Southerly by the boundary lines of Albiani and Cullen 

Westerly by Elmwood Avenue 

Northerly by the boundary lines of Cullen and the owners of the 
Billiard Suppliers 


Motion to amend 
defeated 


MOVED AND SECONDED, That the motion under Article 9 be amended by deleting a 
portion bounded as follows: 


Easterly by Main Street 
Southerly by the boundary lines of Albiani and Cullen 
Westerly by Elmwood Avenue 


Northerly by Elmwood Avenue 94'+ 


Motion to amend 
defeated 


MOVED AND SECONDED, That the motion under Article 9 be amended by deleting a 
portion bounded as follows: 

Easterly by Main Street 386'+ 

Southeasterly by the intersection of Main and Park Streets by a curve 35't 

Southwesterly by Park Street 224'+ 

Northwesterly by Elmwood Avenue 277'+ 

Northerly by Elmwood Avenue 94' + 

and retaining parcels of land bounded as follows: 

Easterly by Main Street 131't 

Southerly by Elmwood Avenue 100't 

Westerly by land now or formerly Fells Realty, Inc. 60'+ 

Northerly by Vine Street 105't 


This motion to amend was ruled out of order by the Moderator due to the lack 
of notification of this substantial change to the public. 
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incorporated therein 
Street, Park Street, 
Residential District B 


VOTED, That the Town of Winchester Zoning By-law and map 
be amended by changing land that is located between Main 
Elmwood Avenue and Vine Street, from an "Apartment House 


(RB-20)" to a "Center Business District (CBD-2.0)", said parcels of land comprising 
about 1.5 acres and bounded and described substantially as follows: 
EASTERLY by Main Street 386'+ 
SOUTHEASTERLY by the intersection of Main and Park Streets by a curve 35'+ 
SOUTHWESTERLY by Park Street 224't 
NORTHWESTERLY by Elmwood Avenue 277't 
NORTHERLY by Elmwood Avenue 94't 


and parcels of land bounded as follows: 


EASTERLY by Main Street 131'+ 

SOUTHERLY by Elmwood Avenue 100'+ 

WESTERLY by land now or formerly Fells Realty, Inc. 60't 
NORTHERLY by Vine Street 105'+ 

Standing Vote YES = 15s NO - 2 


MOVED AND SECONDED, That Article 4 be reconsidered. 


The Moderator announced that this motion would be considered as the first order 
of business at the next meeting. 


MOVED AND SECONDED, That Article 11 be postponed to the first order of business 
after the recess. 


Motion carried 


To see if the Town will raise and appropriate a sum of money to purchase and install 

an elevator in the Town Hall, or take any other action in relation thereto. 
(Citizens' Petition) 

MOVED AND SECONDED, That the sum of $7,000 be appropriated to be expended by the 

Town Manager for the purpose of securing an architectural/engineering study of the 

feasibility of installing an elevator to be used by the public at the Town Hall. 


Such study to include such incidental charges that may be necessary but said study 
not to include plans or specifications for such improvement. 


MOVED AND SECONDED, That action under Article 12 be indefinitely postponed. 

Motion carried 
To see if the Town will vote to amend the By-Laws to require the Winchester Police 
Department to tow any vehicle left parked in a restricted area in excess of 48 
hours. In addition, to require the Winchester Police Department to tow any vehicles 


left parked in any area where passage of emergency vehicles is impeded, or take any 
other action in relation thereto. 


(Citizens' Petition) 

MOVED AND SECONDED, That action under Article 13 be indefinitely postponed. 
Motion carried 

To see if the Town will vote to amend the Zoning By-Law to allow the use of “Coin 

Operated Automatic Amusement Devices" in the General Business District (GBD), the 

Central Business District (CBD) and the Conservancy-Institutional District (SCI). 


Amend Section 4.4 - Table of Use Regulations by adding the following: 


24A. Coin Operated Automatic Amusement Devices, Mechanical and 
Electronic Game Machines. The total number of coin operated 
automatic amusement devices to be installed (in excess of one) 
shall be governed by the ratio of one device per every 500 
square feet of gross ground floor area. 
PRD RB RDA RDB RDC RG BL GBD CBD IL scI RA 
N N N N N N N SP SP N SP N 


Add to Section 9 - Definitions - the following: 


COIN OPERATED AUTOMATIC AMUSEMENT DEVICE: Any game or recreational activity 
that is activated by the paying of a fee or the direct insertion of coinage 


into a machine such as video games, pinball machines, and other similar 
electronic or mechanical devices. 
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The purpose of this amendment is to now require a Special Permit for any establish- 
ment to operate more than one coin operated amusement device. The intent is not to 
outlaw usage but to closely govern usage and thereby define an appropriate method 
for the Town to assess impact on an application by application basis. 


(Citizens' Petition) 


MOVED AND SECONDED, That further consideration of Article 14 be indefinitely 
postponed. 


Motion carried 


To see if the Town will vote to amend its Zoning By-Law and zoning map which is 
incorporated therein (which was adopted by vote of the Town Meeting on October 29, 
1973, and became effective on June 28, 1974, as amended) by establishing a Planned 
Residential District as defined in said zoning by-law at the parcel of land 
hereinafter described and amending said map accordingly, or take any other action 
relative thereto, said land being bounded and described as follows: 


EASTERLY by Wainwright Road 323't; 

SOUTHERLY by land now or formerly Stavros & Ekaterini Natsis 246'+; 
EASTERLY and SOUTHERLY in several courses by land now or formerly 
said Natsis, Michael & Donna Nicolaro and William B. & Kate 

R. Latta 649'+; 

EASTERLY by Wainwright Road 97'+; 


SOUTHERLY, EASTERLY and NORTHERLY in several courses by land now 
or formerly William J & Martha R. Fuller 459't; 


NORTHEASTERLY and NORTHWESTERLY by Wainwright Road 42'+t and 50't 
respectively; 


NORTHEASTERLY, EASTERLY and SOUTHEASTERLY by the center line of 
Wainwright Road 780'+; 


WESTERLY 207'+, SOUTHERLY 404'+, WESTERLY 161'+, SOUTHERLY 551't, 
EASTERLY 145'+, SOUTHERLY 532'+, and SOUTHEASTERLY 123'+, by land now 
or formerly Margaret M. Mahoney, Paul J and Charles A. Mahoney; 


WESTERLY and NORTHWESTERLY by Town of Winchester Conservation Land 
801'+ and 360'+ respectively; 


WESTERLY by said land of Town of Winchester and now or formerly 
Lois A. Burbuti 600't; 


NORTHERLY by Winchester - Woburn boundary line 1,442'+; 


SOUTHEASTERLY and NORTHERLY by land now or formerly Joseph A. and 
Louise A. Arigo 223'+ and 491'+ respectively. 


Containing 65 acres, more or less. 


(The area involved is undeveloped land located Westerly of Wainwright Road, 
Red Coach Lane and Surrey Road, Northerly of Plato Terrace, Easterly of 
Conservation Land and Southerly of the Winchester-Woburn boundary line.) 


(Citizens' Petition) 


MOVED AND SECONDED, That the Town of Winchester Zoning By-Law and map incorporated 
therein be amended by establishing a Planned Residential District as defined in 
said zoning by-law at the parcel of land hereinafter described and amending 

said map accordingly, or take any other action relative thereto, said land being 
bounded and described as follows: 


BASTERLY by Wainwright Road 323't; 
SOUTHERLY by land now or formerly Stavros & Ekaterini Natsis 246't; 


EASTERLY and SOUTHERLY in several courses by land now or formerly 
said Natsis, Michael & Donna Nicolaro and William B. & Kate 


R. Latta 649't; 
EASTERLY by Wainwright Road 97't; 


SOUTHERLY, EASTERLY and NORTHERLY in several courses by land now or 
formerly William J. & Martha R. Fuller 459's; 


NORTHEASTERLY and NORTHWESTERLY by Wainwright Road 42'+ and 25't 
respectively; 


NORTHEASTERLY, EASTERLY and SOUTHEASTERLY by the center line of 
Wainwright Road 780't; 


WESTERLY 185'+, SOUTHERLY 404'+, WESTERLY 161't, SOUTHERLY 551't, 
EASTERLY 145'+, SOUTHERLY 532'+, and SOUTHEASTERLY 123'+, by land 
now or formerly Margaret M. Mahoney, Paul J. and Charles A. Mahoney; 
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Motion to 
reconsider 
Article 11 


Motion to 
reconsider 
Article 4 


1982 
WESTERLY and NORTHWESTERLY by Town of Winchester Conservation Land 
801'+ and 360'+ respectively; 
WESTERLY by said land of Town of Winchester and now or formerly 
Lois A. Barbuti 600't; 
NORTHERLY by Winchester - Woburn boundary line 1,442't; 
SOUTHEASTERLY and NORTHERLY by land now or formerly Joseph A. & 
Louise A. Arigo 223'+t and 491'+ respectively. 
Containing 60 acres, more or less. 
Standing Vote YES - 114 NO. = 35 
MOVED AND SECONDED, That we now adjourn. 
Motion carried 
The meeting adjourned at 11:05 P.M. 
AT Bs IO 
yd/ 
Carolyn Ward, Town Clerk 
1982 ADJOURNED ANNUAL REPRESENTATIVE TOWN MEETING 


NOVEMBER 8, 1982 


Pursuant to the vote of adjournment on November 4, 1982, the Town Meeting Members 
met at the Senior High School Auditorium on Skillings Road on Monday evening 
November 8, 1982, notices having been sent to 189 Town Meeting Members qualified 
to vote and participate in Town Meetings in Winchester. 


A list of the duly qualified Town Meeting Members was used at the entrance of the 
meeting place and was in charge of Dorothy A. Cleary and Carol A. McCann. The 
list contained the names of 189 Town Meeting Members entitled to vote and 
participate in Town Meetings in Winchester. 


A check list filed with the Town Clerk at the close of the meeting showed that 
150 Town Meeting Members attended the meeting. 


The meeting was called to order by the Moderator at 7:30 P.M. The invocation was 
given by the Moderator. 


The following persons were appointed as tellers and sworn to the faithful 
performance of their duties: 


Frank M. Gunby, Jr., O. Stevens Sughrue, Jr., George W. Glasheen and James B. L. 
Lane 


MOVED AND SECONDED, That Article 11 be reconsidered. 


The Moderator announced that debate on this motion to reconsider could commence 
at the beginning of the next session of Town Meeting or, if it appears that 
Town Meeting will end this evening, as the last order of business of this session. 


MOVED AND SECONDED, That Article 4 be reconsidered. 


Motion carried 
by unanimous 
voice vote 


MOVED AND SECONDED, That the sum of $98,985 be appropriated from General Surplus 
Revenue and added to the sums previously voted under Article 4 for the following 
Personal Services accounts: 


Code Account Amount 
3100 Library S$. i2y, Lae 
7200 Highways & Streets 52,695.00 
7300 Water & Sewer 19 75:25.. 00 
7400 Grounds 18,378.00 
7500 Buildings 5,650.00 

$98,985.00 


Motion carried 
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Article 15 To see if the Town will vote to request that the President of the United States 
| Petition propose to the Soviet Union that the United States and Soviet Union immediately 
President of and jointly stop the nuclear arms race, specifically by having the United States 
| the United and the Soviet Union adopt an immediate mutual freeze on all further testing 

States Re: production and deployment of nuclear weapons, missiles and new aircraft designed 
| Nuclear primarily to deliver nuclear weapons and take any other action related thereto 
| Weapons ; 

Freeze (Citizens' Petition) 


MOVED AND SECONDED, That the Town Meeting of Winchester vote to request the 
President of the United States, by letter from the Board of Selectmen, to 
propose to the Soviet Union that the United States and the Soviet Union 
immediately and jointly stop the nuclear arms race, specifically by having 
7 | the United States and Soviet Union adopt an immediate mutual and verifiable 
| freeze on all further testing, production, and deployment of nuclear 
weapons, missiles and new aircraft designed primarily to deliver nuclear 
| weapons. 


MOVED AND SECONDED, That Article 15 be indefinitely postponed. 


Standing Vote YESe=- 98 NO - 41 

, 

| 

| Article 16 To see if the Town will hear and act on reports of Town committees heretofore 
Committee established; authorize the appointment of new committee members to fill vacancies 

| Reports or otherwise, authorize the establishment of new committees or the dissolution 


of old committees; raise and appropriate money for the expenses of any such 
committee, and take any action in relation thereto. 


(Board of Selectmen) 


MOVED AND SECONDED, That the progress report of the Assessments Review Committee 
be received and placed on file. 


Motion carried 
Mr. John W. France of the Assessments Review Committee presented a brief report. 


MOVED AND SECONDED, That the Swimming Pool Planning Committee be dissolved and 
that the committee members be thanked and congratulated for their efforts on 


behalf of the town. 


Motion carried 


Motion to MOVED AND SECONDED, That Article 11 be reconsidered. 
| reconsider 
\ertiicle 11 Motion for 
| reconsideration 
defeated 
Standing Vote YES -— 39 NO - 94 


MOVED AND SECONDED, That this Town Meeting be dissolved. 


Motion carried 


The Meeting was dissolved at 10:15 P.M. 
AT rs 


Carolyn Ward, Town Clerk 
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Index 


Archival Center, The Henry E. Simonds 
Board of Health 
- Inspector of Animals 
- Mystic Valley Mental Health Center 
- Nursing Services 
- Personnel 
Building Department 
Cable TV, Advisory Committee for 
Comptroller 
- Analysis of Borrowing Capacity 
- Analysis of General Surplus 
- Balance Sheet Federal Revenue Sharing 
- Balance Sheet, General Accounts 
- Balance Sheet Stabilization Fund 
- Changes in Funded Debt 
- Computation of Fiscal 1982 Property Tax 
Rate Trust Funds 
- Conservation Fund 
- Deferred Revenue Accounts 
- Funded Debt 
- General Estimated Receipts Compared With 
Actual Receipts 
- Revenue Appropriations 
- Receipts in Detail 
- Stabilization Fund ‘Transactions 
- Statement of Changes of Trust Funds 
- Statement of Federal Revenue Sharing 
Receipts & Expenditures 
- Statement of Funded Debt Service 
- Summary of Appropriations, Expenditures 
and Balances 
- Trust Funds - Cemetery 
- Trust Funds, =.General 
- Trust FPunds = jiiocery 
- Trust Funds - School 
Conservation Commission 
Council on Aging 
Department of Public Works 
- Cemetery 
- Curbs and Sidewalks 
= POLreseny 
- Garage 
- Park and| School Grounds 
- Snow and Ice 
=~ Storm Drains 
- Street Cleaning 
- Street Maintenance 
- Town and School Buildings 
= Tratiteeconere | 
- Water and Sewer 
Economic Development 
Election, Town 
Engineering Department 
Fire Department 
- Auxiliary Fire Department 
- Chief of the Department 
—~DEl ee cCapta ln 
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- Fire Alarm Report 

- Fire Prevention Report 
Government Regulations Committee 
Historical Commission 
Housing Authority 


Northeast Metropolitan Regional Tech. Voc. High School 


Personnel Board 
Planning Board 
Police Department 
- Auxiliary Police Department 
- Chief of the Department 
- Dog Officer 
- Investigations of Accidents 
- Juvenile Officer 
- Keeper of the Lockup 
- Safety Officer 
Public Library, Director 
Public Library, Trustees 
Recreation Department 
Retirement Board 
School Committee 
Selectmen, Board of 
Superintendent of Schools 
- Adult Education 


- Candidates for Graduation - Class of 1982 


- Community School Association 
- Elementary School 
- Followup Survey - Class of 1982 
- High School 
- Junior High School 
- Personal Services 
- Programs 
- Special Education 
- Summer School 
- System 
Town Clerk 
Town Counsel 
Town Manager 
Town Meeting, Fall 
Town Meeting, Spring 
Town Treasurer/Collector 
Trust Funds, Commissioner of 
Veterans' Graves, Caretaker of 
Veterans' Services x 
Weights and Measures, Sealer of 
Wildwood Cemetery Advisory Committee 
Workmens' Compensation Agent 
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